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Father Albert Pace from UNLV’s St. Thomas Aquinas Catholic Newman Center offered the 
invocation. 
 
Chair Michael B. Wixom called the meeting to order at 8:30 a.m., on Thursday, November 29, 
2007, with all members present except Regents Crear and Sisolak. 
 
1. Information Only-Introductions – Interim President Delores Sanford introduced ASTM 

Board Chairperson Mr. Nick Chrysanthou, Ms. Carmen Ortiz, Director of Communications-
TMCC and Ms. Christiana Taku Agbor, ASTM Senator. 
 
Chair Wixom introduced Dr. William Reinhard, Vice President, Administrative Services-
GBC, in attendance on behalf of President Paul Killpatrick. 

 
2. Information Only-Chair’s Report – As part of the Chair’s report, Chair Michael B. Wixom 

requested that the President of each hosting institution introduce one student and one faculty 
member to discuss a topic of the hosting President’s choosing to help provide Board 
members with a focus on the reasons they serve as Board members.  He also discussed 
current NSHE events and his current activities as Chair. 
 
President Ashley introduced Dr. Michelle Chino-Kelly, Associate Professor, UNLV School 
of Public Health and founding Director of two UNLV research centers:  the Center for 
Health Disparities Research and the American Indian Research and Education Center. 
 
Dr. Chino-Kelly is an American Indian researcher and educator with expertise in the social 
determinants of disease and injury and the impact of health disparities among diverse 
populations.  She is now internationally recognized for her work on health measurement 
among indigenous populations.  In her eight years at UNLV, Dr. Chino-Kelly has brought in 
several prestigious research grants and founded a nationally recognized, peer-reviewed 
journal entitled the Journal of Health Disparities Research and Practice.  She brings a unique 
perspective and many years of experience to the School of Public Health, to her students and   
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2. Information Only-Chair’s Report – (Cont’d.) 

Mr. Adriel Espinoza, CSUN Student Body President-UNLV, is currently in his senior year 
pursuing a degree in nutritional sciences.  He is the first generation in his family to be born 
in the United States and also the first to attend a university.  Born and raised in Las Vegas, 
he graduated from Community College High School and soon transferred all of his credits to 
UNLV.  He has served for four years on student government at UNLV; became a brother of 
Sigma Delta Alpha Latino Fraternity, Inc.; served as an orientation leader and represented 
UNLV as the 2006 homecoming king.  In his remaining time at UNLV, Mr. Espinoza is 
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4. Approved-Consent Agenda (Agenda Item #5) – (Cont’d.) 

Regent Gallagher moved approval of the Consent 
Agenda.  Regent Geddes seconded.  Motion carried.  
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5. Approved-Design-Build Contract, Tropicana Parking Structure, UNLV (Agenda Item #6) – 

(Cont’d.) 
Regent Geddes emphasized that although he liked the planned location of the parking 
garage, he asked that the placement of these types of buildings on the campus perimeter be 
taken into consideration as they may block the view of UNLV’s many beautiful buildings. 
 
Chair Wixom asked how close UNLV is to having an efficient level of available parking.  
Mr. Bomotti related that in addition to this structure, the campus could use one additional 
garage near Maryland Parkway.  That would provide a more reasonable level for 32,000 
students. 
 
Chair Wixom asked if the parking structure would dovetail with the Midtown UNLV 
project.  Mr. Bomotti related that they had looked for a parking structure on the east side of 
Maryland Parkway but could not find a partner that would work with them at that time.  
UNLV will want to pursue that option within a few years.  In the meantime, the installation 
of this one structure will address the immediate needs of the campus. 
 
Chair Wixom asked if the parking structure is close enough in proximity to the proposed 
UNLV Midtown project so that some of the parking spaces can be used toward meeting 
future permit requirements.  Mr. Bomotti offered to research that possibility and report back 
to the Board.  He noted that the most efficient partnership would be with an entity that 
would allow UNLV use of the garage on Monday through Friday, from 9 a.m. to 5 p.m.  
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6. Information Only-Handouts at Board Meetings (Agenda Item #8) – (Cont’d.) 

Regent Knecht agreed that materials should be submitted in a timely manner but asked if a 
policy would prohibit a Board member from also submitting a handout.  Chair Wixom stated 
that although handouts would be within a Regent’s discretion, the privilege should not be 
abused. 
 
Chief Counsel Patterson expressed concern that adoption of a policy may create some issues 
with certain financial or contractual transactions that are typical in a business setting.  He 
also noted that any policy revisions made at the direction of a Committee, after the Board 
meeting agenda has been mailed, must be provided to the full Board, typically in the form of 
a handout. 

Regent Knecht moved approval of prohibiting 
handouts at Committee or main Board meetings except 
if the handouts are approved by filling out a late 
submission form with two exceptions:  (1) handouts 
submitted by a Regent or (2) emergency items 
approved by the Board Chair or Committee Chair. 
Regent Rosenberg seconded. 
 

Regent Leavitt observed the potential for so many exceptions that a policy would be 
rendered ineffective.  He noted that there have been instances when a financial advisor has 
submitted late materials on which the Board must take action.  Vice Chancellor Reed asked 
for sensitivity to materials that are issued based on calendar quarters in relation to the agenda 
cycle. 
 
Regent Crear suggested that instead of creating a formal policy, that the Board Chair provide 
direction to the campuses in the form of a memo.  Chair Wixom agreed that would be 
appropriate and asked Mr. Wasserman to create such a memo. 
 

Motion and second withdrawn.  No action taken. 
 
7. Withdrawn-Resolution, Bank Financing for Signage, Revenue Generating Signs, UNLV – 

This item was withdrawn from consideration (Ref. B on file in the Board office). 
 
Regent Whipple left the meeting. 
 
8. Approved-Higher Education Act Reauthorization (Agenda Item #9) – The Board approved a 

directive for a letter to be written to Congressional representatives from the Board.  Vice 
Chancellor Nichols reported that the State Higher Education Executive Officers (SHEEO) sent 
a letter on October 22, 2007, to Congressional leaders on issues under consideration in the 
reauthorization of the Higher Education Act:  the cost of higher education, improving state 
data systems, the National Assessment of Adult Literacy, accreditation, and 
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8. Approved-Higher Education Act Reauthorization (Agenda Item #9) – (Cont’d.) 

Vice Chancellor Nichols explained that the Spelling Commission addressed extensively the 
concept of holding the institutions accountable for student performance and actual costs.  
The Senate bill establishes a higher education price index by sector and a ranking 
methodology, effectively creating a higher education price-watch list. 
 
Regent Knecht questioned the wisdom of taking action on the entire bill.  Chair Wixom felt 
that for the benefit of Nevada’s congressional delegation, the Board could highlight certain 
issues important to the System. 
 
President Glick related that the House bill includes language concerning institutions that 
raise their tuition above a certain index.  As the Board is aware, NSHE institutions represent 
some of the lowest tuition costs of higher education institutions in the country.  A 10% 
increase of their tuition is much different than a 10% increase of the other larger, more 
expensive, institutions throughout the country.  They have cautioned Nevada’s congressional 
delegation that, although setting a reasonable threshold was good, restricting it to a specific 
level could be detrimental to Nevada’s institutions. 
 
Executive Vice Chancellor Klaich asked if there was any provision in the bill addressing 
peer-to-peer file sharing or piracy.  Vice Chancellor Nichols related that one of the items 
added to the House bill includes penalties for file sharing.  Executive Vice Chancellor 
Klaich explained that many national educational organizations are opposed to what is 
perceived as a shifting of the burden to institutions of higher education by the entertainment 
industry regarding file piracy. 
 
In response to Regent Sisolak’s question, President Glick
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8. Approved-Higher Education Act Reauthorization (Agenda Item #9) – (Cont’d.) 

Regent Schofield observed that the System has not been successful in seeking funding for 
educating prisoners, yet research indicates that obtaining a higher education leads to a lower 
rate of recidivism. 
 
Chair Wixom cautioned the Board that further discussion of this particular issue would 
require the item to be placed on a future agenda. 
 
Regent Alden noted that it is less expensive to educate than it is to incarcerate and requested 
that this item be placed on a future agenda. 
 
Regent Gallagher noted that one of WNC’s recent Outstanding Graduates was a bright 
young man who had been convicted for life and wondered what may have happened 
differently if he had been reached earlier. 

 
Regent Leavitt left the meeting. 
 
9. Approved-Employment Contract, Head Baseball Coach, UNR (Agenda Item #10) – The Board 

approved UNR President Milton D. Glick’s request for a new three and a half year contract 
for Head Coach Gary Powers, effective January 1, 2008, at a base salary of $110,000 (a 
$14,891.65 increase from the previous year).  The contract will include eligibility, at the 
Athletics Director’s discretion, to earn up to 50% of his monthly base salary per round of 
post season play and an additional $1,000 for winning Conference Coach of the Year.  The 
recommended increase will be funded from fundraising efforts (Ref. D on file in the Board 
office). 

Regent Alden moved approval of the contract for 
UNR’s Head Baseball Coach.  Regent Geddes 
seconded. 
 

Regent Alden expressed his support for the motion. 
 
Regent Sisolak asked about a buyout clause.  Ms. Cary Groth, Director, Intercollegiate 
Athletics-UNR, replied there was no buyout clause.  President Glick explained such clauses 
were typically associated with the money-making sports. 
 
Regent Crear asked about the basis for the salary recommendation.  Ms. Groth replied they 
consider the WAC average salaries, adding in the average of PAC 10 salaries, and ensure the 
salaries of the coaches of the Olympic sports teams place them in the top three.  This brings 
Coach Powers to the third highest paid, based on years of experience. 
 
Chair Wixom asked about the graduation rates.  Ms. Groth replied that the graduation rates 
for student athletes were higher that non-student athletes.  The average APR rate for baseball 
is 895.  The UNR baseball program is approximately 35 points higher than the national 
average.  She felt they did a very good job with the graduation rate, adding that the rate has 
improved each year of Coach Powers’ term. 
 
Regent Geddes observed it was a good, clean, competitive sport and felt that Coach Powers 
does a very good job. 
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9. Approved-Employment Contract, Head Baseball Coach, UNR (Agenda Item #10) – 

Regent Geddes observed it was a good, clean, competitive sport and felt that Coach Powers 
does a very good job. 
 
Ms. Groth related that specific standards were set and met in order to recommend this 
contract extension. 
 
Regent Sisolak noted that the contract was not included in the reference materials.  He asked 
about a community service requirement, adding that he wants to take full advantage of 
getting the coaches and athletic directors out into the communities.  He asked whether they 
were encouraged to do so.  Ms. Groth replied that all coaches are encouraged to perform 30 
hours of service per year.  The goal this year is 3,000 hours collectively.  Coach Powers is 
very active in the Reno community.  She noted that these types of contracts are handled 
differently than the revenue sports, the Olympic sports contracts are multi-year contracts, 
therefore a copy of the original contract is not attached.  Regent Sisolak said that he was 
satisfied. 
 
Regent Alden asked about the average attendance per game in Reno.  Ms. Groth replied they 
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10. Approved-Malpractice Tail Insurance, UNR (Agenda Item #11) – (Cont’d.) 

Regent Sisolak requested that a proposed policy also address tail coverage for lawyers and 
dentists if necessary.  Executive Vice Chancellor Klaich indicated they would conduct the 
necessary research and report back to the Board. 
 
In response to Regent Schofield’s question, President Glick explained that tail insurance is 
coverage that extends the period of time the insurance company will cover claims which 
have not yet been reported to the insurance company after they have left their private 
practice and become employed by the System.  He further explained that tail coverage is a 
one-time payment whereas providing an additional incentive in the form of salary would 
create a more permanent ongoing cost. 

 
Motion carried. 

 
The meeting recessed at 2:47 p.m. and reconvened at 3:02 p.m. with all members present. 
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12. Approved-Procedures & Guidelines Manual Revision, Special Student Fees & Summer 

Registration/Distribution (Agenda Item #13) – (Cont’d.) 

Regent Knecht stated that he would oppose indexing as a matter of principle, adding that it 
would be better to base an increase on true costs.  He related that indexing does not take into 
account the decrease in costs over time due to technological improvements and innovations. 
 
Regent Crear was deeply concerned that a fee increase can be directly tied to a staff or 
faculty position.  Regent Sisolak related that as recently as last year he had been told that 
faculty positions could not be paid with fees.  Vice Chancellor Nichols explained that there 
is a policy that states student fees associated with classes cannot be used for extra expenses 
or salaries.  Dr. Vreeland clarified that this fee was not affiliated with a specific course, but 
rather a fee that all medical students pay to help offset the cost of a specific administrative 
position to coordinate financial aid services. 
 
Regent Geddes agreed with Regent Knecht’s point regarding the impact that indexing would 
have.  Chair Wixom established that Regent Sisolak’s point was not to create an index but 
rather to identify the actual costs and impose a gradual increase so that the students do not 
suddenly incur a large increase. 
 
Chair Wixom asked if the current policy includes a periodic review and evaluation of the 
actual costs.  Vice Chancellor Nichols related that the policy states that fees associated with 
courses cannot be charged for faculty positions except for in the case of extraordinary 
expenses such as with music courses.  She did not believe there is a policy prohibiting fees 
such as for orientation, acceptance and so forth.  It appears that the School of Medicine 
(SOM) added such a fee to offset certain expenses. 
 
Chair Wixom asked if this situation was differentiated from previous discussions because 
the SOM’s fee is being allocated for the administrative position related to placement 
services, which would not be in violation of current Board policy.  Vice Chancellor Nichols 
indicated that was correct. 
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12. Approved-Procedures & Guidelines Manual Revision, Special Student Fees & Summer 

Registration/Distribution (Agenda Item #13) – (Cont’d.) 
 
Regent Crear still objected to paying staff salaries with these fees
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13. Approved-Institutional Strategic Plan, DRI (Agenda Item #14) – (Cont’d.) 

Regent Whipple asked if DRI has been in contact with the Southern Nevada Water 
Authority (SNWA).  President Wells replied that they have worked with SNWA but not in 
ways that would provide an analysis that can help them make appropriate judgments over 
time.  Contact has also been made with the State Water Engineer but action has been 
delayed due to funding.  He reported that NFS EPSCoR has funded a new laboratory on the 
Boulder City campus that joins UNR, UNLV and DRI in researching the underground 
migration of soils and potential contaminants.  He added that air conditioning needs to be 
installed before the building can be staffed. 
 
In answer to Regent Schofield’s question, President Wells offered to provide information on 
alternative water sources available in the Armagosa Valley at a future meeting.  
 

Regent Alden left the meeting. 
 
Regent Schofield observed that other states are implementing alternative sources of energy 
such as solar energy and wind farms.  President Wells offered to make related information 
presented to Senator Reid available for the Board’s information. 
 
President Wells related that the three research institutions are working cooperatively but are 
challenged to keep the program funded this year.  Executive Vice Chancellor Klaich 
observed that $2 million will not provide for a comprehensive ground water study.  
President Wells agreed stating that a more accurate reflection of the costs would be 
approximately $2 million per year for 10 years. 
 

Motion carried.  Regent Alden was absent. 
 
14. Approved-Building Naming Request, UNR (Agenda Item #20) – The Board approved UNR 

President Milton D. Glick’s request to name the Robert and Janice Davidson Mathematics 
and Science Center on the University of Nevada, Reno campus (Ref. I on file in the Board office). 

 
Regent Rosenberg moved approval of naming the 
Robert and Janice Davidson Mathematics and Science 
Center at UNR.  Regent Geddes seconded. 
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14. Approved-Building Naming Request, UNR (Agenda Item #20) – (Cont’d.) 

Regent Crear asked if there were limits to the length of time for which a building could be 
named. 
 
Regent Anthony suggested the Board vote on the specific matter before them at this time. 

 
Motion carried.  Regent Alden was absent. 

 
The meeting recessed at 4:35 p.m. on Thursday, November 29, 2007. 
 
The Board of Regents convened on Friday, November 30, 2007, at 8:02 a.m. sitting as Members of 
the Corporation for the respective institutions with all members present except Regents 
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16. Information Only-2009-2011 Biennial Budget – (Cont’d.) 

expenditures and has been very cautious with spending.  He expressed concern for the 
impact that the current reduced enrollments will have on the formula funding in the future.  
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16. Information Only-2009-2011 Biennial Budget – (Cont’d.) 

Chair Wixom observed that there is an argument that as enrollment declines, so should the 
expenses.  Mr. Bomotti stated that there was an approximate difference of 400 FTE between 
this year and the previous year.  Chair Wixom then observed that the argument may be made 
that the loss of 400 students should reflect a decrease in expenses of $14-15 million.  Mr. 
Bomotti related that besides the cost of providing the actual class section, there are 
additional fixed costs to provide the infrastructure that supports the students.  The fixed 
costs do not decrease by reduced enrollments. 
 
Mr. Bomotti added that in the fall of 2006, the Legislature adopted a policy that no longer 
allowed remedial courses as part of the FTE funding formula.  Those services in general 
were with part-time instructors and are provided at the cost of the institution. 
 
Executive Vice Chancellor Klaich related that Mr. Bomotti and the other business officers 
have struggled to help him understand the impact of these cuts.  One of the issues that has 
been impressed upon him is that UNLV cannot immediately reduce budgets by reducing 
faculty because of the lead time notice that is contractually obligated.  The option then is to 
cut part-time and LOA faculty, which further affects the reduction in enrollments and starts a 
drastic downward spiral.  This points back to how much part-time instructors do for the 
System. 
 
Regent Rosenberg stated that without part-time instructors to teach lower division courses, 
students cannot enroll in upper division courses, which further reduces enrollments.  He 
added that, to his knowledge, UNR only has three classrooms that will accommodate more 
than 70 students at one time. 
 
Regent Gallagher stated that an additional impact of letting instructors go is that they will 
accept positions at other institutions and will be difficult to replace. 
 
President Glick related that the approximately 10 million new dollars that UNR received this 
biennium were restricted for COLA, merit and new buildings.  Of the negative $6 million 
they started the year with, $2 million was due to enrollment that had increased but not as 
much as the previous year which resulted in a negative status and decreased funding.  $1 
million was returned to the State due to the letter of intent.  In addition almost $1 million in 
out-of-state tuition remains uncollected due to the changes in the WICHE WUE agreements.  
The shortfall required elimination of equipment upgrades, a vice presidency position, an 
entire institute and careful management of every expenditure.  President Glick pointed out 
that prior to the request to further reduce their budget, many steps had already been taken to 
reduce the $6 million shortfall. 
 
Regent Sisolak noted that he has not heard from students and faculty and wondered if they 
understand the implications of the budget cuts.  President Glick stated that he has covered 
this material graphically in several staff and student forums.  Regent Sisolak requested that 
the Chancellor’s memorandum be released to staff and students. 
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16. Information Only-2009-2011 Biennial Budget – (Cont’d.) 

Chancellor Rogers related that the students should be very concerned but they are not 
responding.  The faculty has been very supportive and the faculty senates’ have sent him 
various letters.  He cited that the UNLV Faculty Senate sent him a letter yesterday that they 
unanimously support his efforts and encouraged him to hold the course.  They recognize the 
impact that this sort of thinking can create. 
 
Dr. Stephen Rock related that the UNR faculty is extremely concerned for the tremendous 
negative impact this would have on the institution and the students. 
 
Regent Sisolak felt that the students need to better understand the impact.  President Glick 
related that the institutions have made a commitment to cannibalize other areas to protect 
student services as much as possible.  He felt that because of that commitment to the 
students, instead of enhancing the outcry, they have moderated it. 
 
Regent Rosenberg related that the students understanding of the situation is abstract instead 
of concrete.  As faculty plans for next fall and spring, the impact of not having LOA faculty 
available and how that will impact the sections offered is being considered.  There may be 
students that will not be able to graduate if these cuts are required. 
 
Regent Gallagher noted that the System has experienced cuts before but suggested that this 
time perhaps tax reform or repositioning was necessary. 
 
President Wells reminded the Board that DRI is 1.1% of the entire NSHE budget, equating 
to $1.2 million.  Their increase over this biennium was a tenth of one percent.  Of that $1.2 
million, only $300,000 is discretionary and has already been contractually obligated.  He 
related that DRI has returned about $4 for every $1 received by the State.  If there was a $1 
million cut over the biennium, this would equate to an approximate loss of $4 million to the 
State.  Chair Wixom asked if the dollars spent by the State are leveraged to receive 
additional grants.  President Wells stated that in 1999 – 2006, DRI received a total of $60 
million that was used to bring $250 million to the State. 
 
President Maryanski stated NSC’s situation was very similar to DRI’s.  Their enrollment 
projections exceeded actual enrollments.  Over a year ago, faculty was hired in anticipation 
of the higher enrollments.  When it was realized that enrollment projections were falling 
short, they cancelled a number of staff positions.  Although they currently have sufficient 
faculty, there is a severe shortage of other staff.  There is very little flexibility for further 
reductions.  On the academic side, their Provost has redirected resources to their business 
program which is experiencing the fastest rate of growth. 
 
Interim President Richards reported that next month, CSN is expecting 40,000 students.  In 
1999, a study between actual funding and that of like institutions, revealed a funding gap.  
That gap was already in place even with relative budget stability and without any program 
retrenchment.  CSN emerged from the 2007 Legislative session with reduced funding as 
compared with the prior year’s budget.   Just as the other institutions have reported, their 
restricted budget was increased but their discretionary budget was not.  No action was taken 
on the identified funding inequities so their $21 million gap from 2006 continues to grow.   
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16. Information Only-2009-2011 Biennial Budget – (Cont’d.) 

Regent Leavitt felt this had been a very compelling and informative discussion. 
 
Regent Dondero asked what impact the requested budget cuts would have on the students.  
President Lucey related that a number of sections that had been taught by full time faculty 
are now being taught by LOA faculty, adding that the institution does not receive much 
revenue from those classes. 
 
Regent Rosenberg encouraged the student governments to become more involved in relaying 
this information to the students.  He congratulated the Chancellor for his stand on this issue. 
He stated that ultimately it is the students that will be affected. 
 
Regent Sisolak was deeply concerned that compliance with the request for the budget cuts 
would involve closures, layoffs and cancelled class sections. 

 
17. Approved-Report on Potential Budget Reductions – The Board approved directing the Chair 

and the Chancellor to speak with the Governor about possible solutions to the present budget 
issues.  The Board reviewed potential strategies and impacts of a reduction in the state-
supported budget per the Governor’s request. 
 
Executive Vice Chancellor Klaich hoped the Board’s discussion would involve two basic 
themes including (1) emergence from the 2007 session of the legislature where there were 
already existing challenges to the institutions and (2) facing those challenges with existing 
dollars and what the impact would be if those dollars are reduced. 
Regent Leavitt observed that a unified front was required by the Regents and Presidents. 
 
Chair Wixom related that from the beginning of this process his position has been to 
understand the will of the Board in order to enthusiastically convey an accurate message to 
the Governor.  He asked each President if they were making plans for the projected 5-8% 
budget cuts. 
 
President Ashley indicated to the full Board that the universities had previously submitted to 
them a comprehensive list of options that could occur.  The setting of priorities would 
require further development and discussion with the constituencies involved before 
recommendation to the Board. 
 
President Glick indicated that the Board has before them a prepared a list of funds available 
at UNR.  He cautioned that the list is not strategic or tactical and could not be characterized 
as a plan.  If cuts are required, UNR will need input from their faculty, staff and students.  
He added that from July 1st their institution has examined every new appointment prior to 
hiring to limit expenditures as much as possible. 
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17. Approved-Report on Potential Budget Reductions – (Cont’d.) 

Chair Wixom cautioned the Board to keep comments related to the agenda item. 
 
Regent Whipple thanked Chair Wixom for handling this difficult subject as appropriately as 
possible.  He noted that Regent Knecht was very brave for his statement.  He agreed with 
Regent Crear’s comments but felt the Board needs to be prepared for the decisions of higher 
government and not be counter productive. 
 
In response to Regent Whipple’s question, Chair Wixom explained that tapping into the 
general Rainy Day Fund would require a special session. 
 
Regent Sisolak questioned the appropriateness of discussion regarding the Rainy Day Fund 
and special sessions.  Chair Wixom observed that the description of this agenda item 
included discussion of potential future strategies.  Executive Vice Chancellor Klaich felt it 
was within the scope of the agenda item, adding that Regents Knecht and Whipple are 
saying that rather than across the board cuts in 54% of state agencies, it is a possible strategy 
for the Chancellor and the Chair to request the Governor to look at other areas of 
appropriation, before cutting operating budgets. 
 
Regent Whipple felt the Rainy Day Fund would be a great strategy and first step.  Secondly, 
he noted how destructive cuts to the operating budget could be.  He observed that it does not 
make sense to continue construction of buildings if the System is facing the possibility of 
shutting down others.  He asked how much control the Board has over the System’s CIP 
budget and one-shot requests. 
 
Executive Vice Chancellor Klaich related that the last session of the legislature appropriated 
$194 million in general fund appropriations for capital improvement projects throughout the 
State including $74 million to NSHE, $77 million to the prisons and $33 million for all 
other capital projects within the State.  Of the $119 million in total one-shot appropriations, 
to the best of his knowledge, only $10-11 million was appropriated to NSHE ($10 million for 
iNtegrate, $1 million to UNLV for various projects and $.5 million to TMCC for planning).  He reminded 
the Board that there was also $170 million appropriated for two transportation projects in 
Southern Nevada out of the general fund. 
 
Regent Knecht understood that the $170 million appropriated for the transportation projects 
was money over and above what the state could spend by law from general fund 
appropriations.  He would suggest that was a low priority item that should be looked at first. 
 
Executive Vice Chancellor Klaich believed that Regent Knecht was correct. 
 
Regent Whipple stated it was reasonable to propose a delay of the $36 million Rainy Day 







B
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18. Approved-Research & Economic Development Committee Recommendations (Agenda Item 

#26) – (Cont’d.) 

compensated professional service requests are part of the employee’s personnel file.  System 
staff submitted a policy amendment which changes the current Title 4, Chapter 11, Section 
12 for DRI and Title 4, Chapter 3, Section 8 for the other NSHE institutions.  The following 
changes were approved by the Committee: 

�¾ Conflict of interest and outside compensated professional services are considered to 
be personnel documents and thus held confidential. 

�¾ Each institution will publish an annual report of compensated outside professional or 
scholarly services completed by its faculty and will verify that all potential conflicts 
of interest have been resolved.  This information must be provided to the Board of 
Regents annually, presumably through the Research & Economic Development 
Committee. 

 
Regents Gallagher and Knecht entered the meeting. 
Regent Schofield left the meeting. 
 

�¾ Removal of a requirement for DRI faculty to report outside compensated 
professional services on a monthly basis and to make the time requirement for DRI 
faculty reporting parallel to the other NSHE institutions. 

�¾ Require each faculty member to timely report outside compensated services and to 
certify the accuracy of the disclosures.  Failure to accurately and timely disclose 
these services constitutes a basis for disciplinary action under Title 2, Chapter 6.  
(This addition to the proposed policy was added at the request of Chancellor Rogers.) 

 
Regent Geddes requested Board action on the following Committee recommendations: 

�¾ Minutes – The Committee recommended approval of the minutes from the October 
4, 2007, Committee meeting (Ref. RED-1 on file in the Board office). 

 
Regent Geddes moved approval of the October 4, 
2007, Committee minutes and acceptance of the report.  
Regent Knecht seconded.  Motion carried.  Regents 
Anthony and Schofield were absent. 
 

�¾ Handbook Revision, Compensated Outside Professional Services – The Committee 
recommended approval of a revision to Board policy (Title 4, Chapter 3, Section 8 and 
Title 4, Chapter 11, Section 12) classifying faculty requests to perform outside 
compensated professional or scholarly service as confidential personnel documents.  
The revision also requires institutions to report aggregated data annually on faculty’s 
compensated outside professional or scholarly services, thus ensuring that potential 
conflicts have been reviewed and approved in accordance with established Board 
policies.  An additional revision underscores the responsibility of each faculty 
member to timely report outside compensated services and to certify the accuracy of 
disclosures or face potential disciplinary action (Ref. RED-3 on file in the Board office). 

 
Regent Geddes moved approval of the Handbook 
revision concerning compensated outside professional 
services.  Regent Knecht seconded. 
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18. Approved-Research & Economic Development Committee Recommendations (Agenda Item 

#26) – (Cont’d.) 

Regent Geddes cautioned that NSHE is still in the process of building its credibility 
and developing its research programs and is not yet in the same category as Ohio 
State University. 

Upon a roll call vote the motion carried.  Regents 
Sisolak and Leavitt voted no.  Regents Whipple, 
Wixom, Alden, Crear, Dondero, Gallagher, Geddes, 
Knecht, Rosenberg and Schofield voted yes.  Regent 
Anthony was absent. 

 
19. Information Only-Maude Frazier Hall, UNLV (Agenda Item #18) - At the request of Regents 

Alden, Crear, Dondero, Rosenberg and Sisolak, the Board discussed the proposed 
demolition of UNLV’s Maude Frazier Hall, including the importance of preserving the 
historical and social value of Ms. Frazier’s contributions as well as the importance of the 
structure to the history of UNLV and Las Vegas. 
 
Ms. Mary Joy Alderman, Las Vegas resident, spoke in favor of preserving Maude Frazier 
Hall.  She related that many long time Las Vegas residents are very proud of their roots and 
heritage. 
 
Mr. Brian Paco Alvarez, Atomic Age Alliance- Las Vegas Chapter, reported that UNLV had 
an appalling record of honoring its past.  He recommended that if a way to save the building 
could not be found, the best alternative to honor Ms. Frazier was to name a keystone 
gateway after her. 
 
Ms. Mary Margaret Stratton, Atomic Age Alliance-Las Vegas Chapter, spoke in favor of 
saving the building, adding that it was a fine example of meaningful architecture. 
 
Regent Alden indicated his support, adding that the preservation of history is important. 
 
Regent Dondero also indicated her support for saving Maude Frazier Hall, noting that Ms. 
Frazier devoted much of her life to higher education. 
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20. Information Only-Historical Preservation of Buildings, NSHE (Agenda Item #19) – (Cont’d.) 

Regent Alden supported the development of a task force.  He suggested President Ashley 
form a task force including Regents and representatives from the public to develop a plan 
reflecting the Board’s policy. 
 
Regent Geddes requested that policies regarding giving thresholds and the naming of 
building also be researched. 

 
21. Approved-Technology Committee Recommendations (Agenda Item #27) – Regent Michael B. 

Wixom reported the Technology Committee met November 20, 2007, and heard discussion 
on the following matters: 

�¾ Committee members were updated on the status of the iNtegrate project.  
Discussions included updates and potential future directions of project modeling, 
financial modeling, vendor negotiations, the search for a project director, governance 
and other matters concerning recent work on the project. 

�¾ Chief Counsel Bart Patterson reported on continuing negotiations.  He explained that 
a modified version of the student services group had commenced statement of work 
discussions -- the opportunity to see how their product would be implemented -- with 
each of the vendors.  The objective is to reach a conclusion in the statement of work 
discussions by the end of January; a special Board of Regents’ meeting may be 
required by the end of February to consider a final vendor recommendation. 

�¾ A report of expenditures for attorneys and consultants for the project was heard.  The 
total expended to date is $1.2 million and has been funded by the System Computing 
Services budget. 

�¾ The Committee discussed the viability of continuing the project in light of the 
ongoing discussion of reducing the System budget.  Regent Wixom suggested the 
following options:  stopping the project altogether until the budget situation is clear; 
stopping the project at this point and then restarting it again at a later date; and 
continuing forward with the project with a reduced budget and with the expectation 
that the deferred funding will be replaced at a later date. 

�¾ Executive Vice Chancellor Klaich reported that the Investment Committee 
authorized the distribution of $10 million to the campuses in October and suggested 
that an additional option is to supplement the iNtegrate project budget by reversing 
that distribution.  The Committee did not favor this option. 

�¾ The cost of stopping the project was discussed.  With over $1 million in attorney and 
consultant fees, the value of those expenditures might be lost.  Chief Counsel 
Patterson stated that stopping the project may seriously damage vendor relationships 
and demoralize the functional staff at the campuses that have devoted so much time 
to the project. 

�¾ Chief Counsel Patterson stated that the stop/start option would not be viable once the 
software contract is signed in March. 

�¾ Executive Vice Chancellor Klaich reported that there are four candidates for the 
Project Director position, with interviews scheduled for early December.  However, 
an employment offer will not be made until the direction of the project is determined. 
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21. Approved-Technology Committee Recommendations (Agenda Item #27) – (Cont’d.) 

�¾ A proposal was heard to amend the iNtegrate project Executive Steering Committee 
governance to include the Chair of the ad hoc Technology Committee.  Chief 
Counsel Patterson recommended that the Regent serve in a non-voting, ex-officio 
capacity. 

 
Regent Wixom requested Board action on the following Committee recommendations: 

�¾ Minutes – The Committee recommended approval of the minutes from the 
September 12, and October 8, 2007, Committee meetings (Ref. TC-1a, TC-1b on file in the 
Board office). 

Regent Wixom moved approval of the September 12, 
and October 8, 2007, Committee minutes and 
acceptance of the report.  Regent Alden seconded.  
Motion carried.  Regents Anthony and Whipple were 
absent. 

 
On behalf of Regent Whipple, Chair Wixom requested that the Board discuss how to 
proceed with the iNtegrate project given the current budgetary dilemma. 
 

�¾ iNtegrate Project Implementation - The Committee recommended approval of 
adopting the C+ model as generally outlined with the caveat that no final decision 
has been made on the pilot schools pending further financial analysis. 

�¾ iNtegrate Project Governance - The Committee recommended approval of including 
the Chair of the ad hoc Technology Committee in the membership of the iNtegrate 
Project Executive Steering Committee, with the understanding that the Chair will 
serve in a non-voting, ex-officio capacity. 

 
Regent Alden left the meeting. 

 
Regent Dondero asked how critical the project was.  Chair Wixom stated that the situation is 
more critical at some of the institutions than at others.  Regent Dondero felt that a plan 
should be devised to address the more critical issues first. 

 
Regent Dondero left the meeting. 

 
In response to Regent Gallagher’s question, Chair Wixom indicated that $15 million has 
been allocated from the investment pool as seed money.  The $10 million allocated by the 
most recent session of the Legislature will not be spent for another two years because NSHE 
must spend its $15 million first.  The project could proceed with the hope that the System 
will receive the remaining funds necessary to complete the project further down the road.  
Regent Gallagher felt it was better to forge ahead and felt the Legislature would help fund 
the remaining cost. 

 
Regent Geddes left the meeting. 

 
Chair Wixom stated that this is a system-wide project and prioritizing would be difficult as 
all of the institutions must be incorporated and implemented as one System. 
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21. Approved-Technology Committee Recommendations (Agenda Item #27) – (Cont’d.) 

Regent Schofield left the meeting. 
 

Regent Sisolak questioned whether a decision needed to be made that very day.  He felt that 
better information would be available in the future.  Executive Vice Chancellor Klaich 
stated that if the System moves forward, in the next 30-60 days, approximately $150,000 
will be spent for the continued search for a Project Director and other consulting costs. 
 
Chief Counsel Patterson stated that the System would be in a better position to make a 
decision in the next 30-45 days and felt it made sense from a negotiation standpoint to keep 
the process moving forward until that time. 
 
In answer to Regent Gallagher’s question, Executive Vice Chancellor Klaich replied that the 
$15 million contributed by the System would advance the project into the next biennium.  
He cautioned that every campus will have some implementation costs that will need to be 
taken into consideration given the possibility of budget cuts. 
 
Chair Wixom expressed concern for not only the cost of implementation but also the cost of 
doing nothing. 
 
Executive Vice Chancellor Klaich added that the Presidents could not plan on any of the 
System budgets being available to meet their costs.  He will also discontinue the search for 
the Program Director. 

Regent Rosenberg moved approval of devoting 
$150,000 to continue the iNtegrate project negotiations 
pending the budget discussions.  Regent Knecht 
seconded.  Motion carried.  Regents Alden, Anthony, 
Dondero, Geddes, Schofield and Whipple were absent 

 
Regents Dondero and Schofield entered the meeting. 
 
22. Approved-Audit Committee Recommendations (Agenda Item #21) - Chair Ron Knecht 

reported the Audit Committee met November 29, 2007, and received a report from Chief 
Counsel Bart Patterson on addressing of audit letters.
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22. Approved-Audit Committee Recommendations (Agenda Item #21) – (Cont’d.) 

well as the cost of the external audit with the current external audit firm.  If negotiations are 
not successful, the contract will be bid.  They will report to the Committee at the next 
meeting. 
 
Regent Knecht requested Board action on the following Committee recommendations: 

�¾ Minutes – The Committee recommended approval of the minutes from the October 
11, 2007, Committee meeting (Ref. A-1 on file in the Board office). 

�¾ External Audit Reports - The Committee recommended approval of the following 
External Audit Reports: 

�9 NSHE Financial Statements (Ref. A-2 on file in the Board office). 
�9 Fiscal Year 2007 Audit Results, Report to the Board of Regents of the NSHE 

(Ref. A-3 on file in the Board office). 
�9 NSHE Office of Management and Budget (OMB) Circular A-133 Audit 

Report (Ref. A-4 on file in the Board office). 
�9 UNSOM Practice Plan Financial Statements (Ref. A-5 on file in the Board office). 
�9 UNSOM Practice Plan Audit Committee Required Communications Letter 

(SAS 61) (Ref. A-6 on file in the Board office). 
�9 UNSOM Audit Committee Significant Deficiencies Letter (SAS 112) (Ref. A-7 

on file in the Board office). 
�¾ Internal Audit Reports – The Committee recommended approval of the following 

internal audit reports (Ref. Audit Summary on file in the Board office): 
�9 Banking and Investments Department, NSHE (Ref. A-8 on file in the Board office). 
�9 Purchasing Card Program, DRI (Ref. A-9 on file in the Board office). 
�9 Human Resources, TMCC (Ref. A-10 on file in the Board office). 

�¾ Foundation Audit Exemptions – The Committee recommended approval of the 
following audit exemptions: 

�9 NSHE Health Sciences System Foundation – an exemption for the year 
ending June 30, 2007 (Ref. A-12a on file in the Board office). 

�9 GBC – an exception for the year ending June 30, 2008 (Ref. A-12b on file in the 
Board office). 

 
Regent Alden entered the meeting. 

Regent Knecht moved approval of the Committee 
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23. Approved-Budget & Finance Committee Recommendations (Agenda Item #22) – (Cont’d.) 

�¾ NSHE Fiscal Exceptions of self-supporting budgets and the status of state 
appropriated budgets for the first quarter of fiscal year 2007-08. 

�¾ Student association reports of revenues, expenditures and ending account balances 
for fiscal year 2006-07. 

�¾ The Committee discussed the Governor’s request for budget reductions and potential 
strategies and impacts on the NSHE institutions. 

�¾ The UNLV agenda request for approval to secure bank financing for the construction 
and acquisition of revenue generating signs at UNLV athletic facilities was 
withdrawn and will be brought forward at a future Board meeting. 

�¾ The NSHE Presidents and business officers requested the Committee delay, to a 
future Committee meeting, consideration of the institution’s request to seek IFC 
approval to expend excess student fee revenues anticipated to be collected for fiscal 
year 2008 (Ref. BF-7 on file in the Board office). 

 
Regent Sisolak requested Board action on the following Committee recommendations: 

�¾ Minutes – The Committee recommended approval of the minutes from the October 
11, 2007, Committee meeting (Ref. BF-1 on file in the Board office). 

�¾ Requests for Information from the October 11, 2007, Meeting – The Committee 
recommended approval to modify the reporting requirements of the quarterly self-
supporting budget revisions report and the quarterly state budget transfers between 
functions report.  The Committee recommended making the quarterly self-supporting 
budget report an annual report and changing the reporting parameters from reporting 
revisions exceeding 10% of expenditures for budgets up to $500,000 or $50,000 or 
greater for budgets exceeding $500,000 to 25% of
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24. Approved-Cultural Diversity & Security Committee Recommendations (Agenda Item #23) – 

Regent Cedric Crear report
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25. Approved-Student & Academic Affairs Committee Recommendations (Agenda Item #24) – 

(Cont’d.) 

Regent Schofield requested Board action on the following Committee recommendations: 
�¾ Minutes – The Committee recommended approval of the minutes from the October 

11, 2007, Committee meeting (Ref. SAA-1 on file in the Board office). 
�¾ Report on Reduced Fee Courses – The Committee recommended approval of 

continuing a policy 
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26. Approved-Investment Committee Recommendations 
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26. Approved-Investment Committee Recommendations (Agenda Item #25) – (Cont’d.) 

Regent Knecht called the question.  Upon a roll call 
vote, the motion failed.  Regents Whipple, Anthony, 
Geddes and Schofield were absent.  Regents Wixom, 
Crear, Gallagher, Knecht and Leavitt voted yes.  
Regents Alden, Dondero, Rosenberg and Sisolak voted 
no. 

 
Chair Wixom tabled further discussion until Mr. Zurek could produce the document as 
presented at the Investment Committee. 

 
Regent Alden left the meeting. 
 
27. Approved-CSN President Search Committee Recommendations (Agenda Item #28) - Chair 

Steve Sisolak reported the CSN President Search Committee met October 22, 2007, and 
heard discussion on the following matters: 

�¾ The committees heard presentations and conducted interviews of four search 
consultants for the possible engagement of a search firm to assist in the selection of 
candidates for the Presidency of the College of Southern Nevada. 

�¾ The committees set Monday, December 10, 2007, at 10:00 a.m. as the next 
scheduled meeting date. 

 
Regent Knecht left the meeting. 

 
Regent Sisolak requested Board action on the following Committee recommendations: 

�¾ Minutes – The committees recommended approval of the minutes from the 
September 17, 2007, Committee meeting (Ref. CSN-1 on file in the Board office). 

�¾ Selection of Search Firm – The committees recommended approval of the selection 
of Cizek Associates, Inc. as the search firm chosen to assist in the selection of 
candidates for the Presidency of the College of Southern Nevada. 

�¾ Budget Request – The committees recommended approval of a 
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28. Approved-TMCC President Search Committee Recommendations (Agenda Item #29) - Chair 

Howard Rosenberg reported the TMCC President Search Committee met November 9, 
2007. 
 
The committees discussed the President profile statement.  After a lengthy and informative 
discussion, with input from all, a final draft of the President profile was approved.  The list 
of advertising options was also discussed.  Advertisements will be placed in the Chronicle of 



B/R 11/29/07 & 11/30/07  Page 43 
 
26. Approved-Investment Committee Recommendations (Agenda Item #25) – (Cont’d.) 

Mr. Zurek read from the lease “…water, HVAC, electricity and internet connection and 
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30. Information Only-New Business – 


