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BOARD OF REGENTS 
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System Administration Conference Rooms 
5550 West Flamingo Road, Suite C-1, Las Vegas 

2601 Enterprise Road, Reno 
Berg Hall, Great Basin College 
1500 College Parkway, Elko 

Friday, December 12, 2008, 9:00 a.m. 
 
 

Members Present: Mr. Michael B. Wixom, Chair 
 Mr. Howard Rosenberg, Vice Chair 
 Mr. Mark Alden 
 Mr. Cedric Crear 
 Dr. Thalia M. Dondero 
 Mrs. Dorothy S. Gallagher 
 Dr. Jason Geddes 
 Mr. Ron Knecht 
 Mr. James Dean Leavitt 
 Dr. Jack Lund Schofield 
 Mr. Steve Sisolak 
 Mr. Bret Whipple {via telephone} 
 
Members Absent: Dr. Stavros S. Anthony 
 
Others Present: Chancellor James E. Rogers 
 Executive Vice Chancellor Daniel J. Klaich 
 Executive Vice Chancellor & CEO, HSS, Maurizio Trevisan 
 Vice Chancellor, Academic & Student Affairs, Jane Nichols 
 Vice Chancellor, Finance, Mike Reed 
 Vice Chancellor & COO, HSS, Marcia Turner 
 Special Counsel Brooke Nielsen 
 President Michael D. Richards, CSN 
 President Stephen G. Wells, DRI 
 Interim President Carl Diekhans, GBC 
 President Fred Maryanski, NSC 
 President Maria C. Sheehan, TMCC 
 President David B. Ashley, UNLV 
 President Milton D. Glick, UNR 
 President Carol A. Lucey, WNC 
 Chief Executive Officer of the Board Scott Wasserman 
 
Also present were faculty senate chairs Dr. Sondra Cosgrove, CSN; Mr. Gregory Robinson, 
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Chair Wixom called the meeting to order at 9:00 a.m. on Friday, December 12, 2008, with all 
members present except Regents Anthony, Knecht, Schofield and Sisolak. 
 
Regent Alden led the pledge of allegiance. 
 
 
1. Approved - FY 2009 Additional Budget Reduction (Agenda Item #1) - The Board heard a 

report concerning potential solutions to deal with the additional budget reduction 
scenarios requested by Governor Jim Gibbons, including legislative action taken during 
the 25th Special Session of the Nevada Legislature to address the declining total 
general fund revenues for the current biennium.  The Board approved granting the 
authority to the Chancellor to take all action necessary to implement measures that 
would be necessary to comply with the legislative mandates contained in Assembly Bill 
Nos. 1 and 2 of the 25th Special Session of the Nevada Legislature (Handout available in 
the Board office). 
 

Regent Sisolak entered the meeting. 
 
Executive Vice Chancellor Klaich stated that the System did not anticipate any 
additional operational changes as a result of the 25th Special Session of the Legislature.  
There were three provisions contained in Assembly Bill Nos. 1 and 2 that impact the 
NSHE in terms of the sweeping of certain accounts, including the Estate tax account.  
However, Executive Vice Chancellor Klaich advised the Board that the Legislature 
took into account the balance of that fund as of June 30, 2008, which was $4 million.  
The current balance of that account is $3,762,000, of which not all is available in cash 
at this time. 
 

Regent Schofield entered the meeting. 
 

Executive Vice Chancellor Klaich related that at the September 26, 2008, Investment
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1. Approved - FY 2009 Additional Budget Reduction (Agenda Item #1) – (Cont’d.) 

adjusted its rate going forward because arguably if there is a reserve in excess of its 
current claims it could be argued that the premiums are too high.  The likely result 
would be that the premiums would have been lowered resulting in a decrease in 
reserves.  The State needs that money now and instead of lowering future premiums, it 
is going to change it retroactively back to July 1st. 
 
Regent Dondero asked Executive Vice Chancellor Klaich what he meant by 
“anticipated” SHECC funds.  
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1. Approved - FY 2009 Additional Budget Reduction (Agenda Item #1) – (Cont’d.) 

Regent Sisolak thought the Estate tax fund had already been depleted several times.  
Executive Vice Chancellor Klaich replied that there had been a minor amount left in the 
account that grew over a period of time due to positive operating investment returns.  
More specifically, after using the available funds from that account to assist with 
construction of the first building at NSC, it was thought that account was depleted.  
However, investment results showed 
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2. Approved - Discussion of 2009-2011 NSHE Biennial Budget (Agenda Item #2) – (Cont’d.) 

8. Please note that we have run our financial models only to a 14.12% cut 
level.  After running these models, it became clear that any cuts beyond 
that level would damage the structural integrity of the System – we 
would not be able to operate the eight institutions in any semblance of 



12/12/2008 - Special B/R Minutes  Page 8 
 

2. Approved - Discussion of 2009-2011 NSHE Biennial Budget (Agenda Item #2) – (Cont’d.) 

The 14.12 % budget reduction understates the impact of these cuts to the NSHE 
institutions.  In addition to the 14.12% budget reduction, other sources of revenue 
for the NSHE institutions have also been reduced and/or suspended, and the base 
budget includes “roll ups” which will add true cost to the budget but which will 
not be funded.  The true reduction is likely at least 2% higher. 
 
Moreover, the 14.12 % budget reduction will demonstrably threaten the quality of 
all programs at the NSHE institutions.  NSHE instructional and research programs 
that have been built over many years, producing graduates whose abilities are 
responsible for business success around the State, and that leverage the campus-
based knowledge that defines the NSHE relationship with the State.  The 14.12% 
reduction threatens this l
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2. Approved - Discussion of 2009-2011 NSHE Biennial Budget (Agenda Item #2) – (Cont’d.) 

A budget reduction in the amount of 14.12% will involve significant shared pain 
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2. Approved - Discussion of 2009-2011 NSHE Biennial Budget 
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2. Approved - Discussion of 2009-2011 NSHE Biennial Budget (Agenda Item #2) – (Cont’d.) 

Regent Sisolak asked how, mathematically, those numbers could not have had an 
impact.  President Ashley stated that for UNLV, the net effect of partial hold harmless 
funding brought their institution to 83.5% instead of 85.5%.  UNLV was not even fully 
funded last biennium. 
 
Regent Sisolak felt that President Wells had said that the institutions were not at the 
same percentage last time, which was causing this effect, but President Ashley was 
indicating this was not the case.  President Ashley stated that UNLV only received 
partial hold harmless funding.  It is his understanding that Option 2 uses current 
enrollment and parameters that are in effect now and does not represent an impact of 
hold harmless.  He suggested that hold harmless should not be used as an issue as it is 
not a factor in this discussion. 
 
Executive Vice Chancellor Klaich respectfully disagreed with President Ashley.  In any 
of the options presented, the percentages of funding have slid to a point where every 
institution is out of hold harmless.  To the extent that there are no hold harmless 
numbers in the options, he agrees with President Ashley.  However, the comparisons 
used to arrive at the percentages play off of the left column which does include hold 
harmless for UNR, UNLV, CSN, GBC and TMCC.  All of those numbers are included 
in what was appropriated.  The calculations contained in Options 1 through 7 do not 
contain hold harmless numbers.  However, the comparison number (FY 09 GF) does have 
some hold harmless in it. 
 
Regent Sisolak requested further clarification of the $936,879 under “NFB” as indicated 
under Option 1.  Executive Vice Chancellor Klaich 
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2. Approved - Discussion of 2009-2011 NSHE Biennial Budget (Agenda Item #2) – (Cont’d.) 

Regent Sisolak asked if the program was eliminated due to forced cuts or because the 
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2. Approved - Discussion of 2009-2011 NSHE Biennial Budget (Agenda Item #2) – (Cont’d.) 

Regent Sisolak asked how this information will be conveyed to the Governor.  Chair Wixom 
stated that the motion assumes that the information contained in Executive Vice Chancellor 
Klaich’s statement will be conveyed to the Governor.  Executive Vice Chancellor Klaich 
stated that the information to be conveyed would include that this recommendation is made 
with respect to a budget reduction of 14.12%, that the Board encourages the Governor to 
look at other solutions to find revenues other than budget reductions, encourage the State to 
act decisively to eliminate unfunded mandates and that the Board will not bring 
recommendations for additional tuition and registration fee increases unless 100% of those 
increases are retained by the institution at which they are generated.  Regent Sisolak asked if 
that would be part of the motion.  Chair Wixom replied that it was. 
 
Regent Gallagher requested a point of clarification, and asked if Option 7 was available 
as a consideration at the time that the presidents voted on their recommendation.  Chair 
Wixom stated it was.  Regent Gallagher asked if the presidents’ vote was seven to one 
in favor of Option 2.  Chair Wixom replied that was correct. 
 

Upon a roll call vote, Regents Alden, Crear, 
Dondero, Gallagher, Geddes, Leavitt, Rosenberg, 
Schofield, Sisolak and Wixom voted yes.  Regent 
Knecht voted no.  Regent Whipple abstained.  The 
motion carried.  Regent Anthony was absent. 

 
Regent Alden noted that he had expressed his concern for the dissent of one president 
and asked if it would be possible for the Regents to vote unanimously to show thier 
support.  Chair Wixom indicated that would not be possible. 
 

3. Information Only - Public Comment (Agenda Item #3) – None. 
 

4. Information Only - New Business (Agenda Item #4) – On behalf of Regent Leavitt, Chair of 
the Board Development Committee, he reminded the Regents that the new Regents’ 
Orientation luncheon is scheduled for January 30, 2009.  Regent Leavitt strongly 
encouraged the presidents to attend that luncheon at the Las Vegas System Administration 
office to allow everyone an opportunity to meet with the new Regents personally. 
 
Regent Alden asked that representatives from the private sector be appointed to the new 
Effectiveness and Efficiency Committee. 
 

The meeting adjourned at 11:17 a.m. 
 

Prepared by: Keri Nikolajewski 
Program Officer 1  
 
Jessica C. Morris 
Administrative Assistant IV 
 

Submitted for approval by:  Scott G. Wasserman 
Chief Executive Officer of the Board of Regents 

Approved by the Board of Regents at the February 5-6, 2009, meeting. 


