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2. Information Only - Chair’s Report (Agenda Item #2) – (Cont’d.) 

Faculty Senate on the Wednesday evening prior to the Board meetings, and with the 
student government leaders on the Friday morning of the Board meeting.  Chairman 
Leavitt reported that there will also be an official suggestion box available at each Board 
meeting and encouraged all participants to feel free to make comments for improvement.  
He related that he had initiated a weekly publication, the Chairman’s Week-in-Review, to 
briefly communicate the highlights of his activities as Chairman.  An additional change 
was in the assignment of a Chairman and Vice Chairman to each committee to encourage 
Board member partnership and collaboration. 
 
 

3. Information Only – Chancellor’s Report (Agenda Item #3) - Chancellor Daniel J. Klaich 
discussed his goals as Chancellor for the coming year. 
 
Chancellor Klaich felt that his goals as Chancellor should mirror those of the Board.  
Rather than working on new programs, the current economic climate has dictated that he 
focus on the funding of higher education and what could be done to assist the institutions 
in surviving.  In terms of what the Board could do to help the System and institutions, 
over the next two years there would be an extraordinary effort involved in the re-
evaluation of higher education’s funding mechanism.  He also felt that, in addition to 
diversity, there needed to be discussion on access to higher education for all. 
 
Chancellor Klaich felt that the future of Nevada depended upon its ability to inculcate the 
value of higher education into its citizens as the state moves out of its reliance upon the 
service industry.  He also felt that Nevada would be a fundamentally different state when 
the economy recovered, provided that higher education was allowed to help lead the way 
out.  Those efforts would need to include workforce training at the community colleges 
and that the research universities be allowed to support master and Ph.D. programs that 
will drive a new economy.  It will also be important to transfer baccalaureate degrees to 
Nevada State College to relieve the pressure on the research universities. 
 
Chancellor Klaich related that through its committees, the Board has been asked to 
suspend critical policies on inventory and space utilization that relate directly to the 
capital budget to be prepared in the future.  There has also been a request to suspend the 
tuition and fee policies so that the issues can be addressed.  In the meantime, the System 
needs to determine if the way that higher education is funded today meets mission and 
mission differentiation goals. 
 
Chancellor Klaich related that while the economic downturn has caused the the 
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3. Information Only – Chancellor’s Report (Agenda Item #3) – (Cont’d.) 

Chancellor Klaich related that over the next year, the presidents and the Chancellor will 
work with the Board to prepare a model for how the System will create the next biennial 
budget based on likely static appropriations, how the System will move beyond this 
biennium in creating a funding model that will advance the missions of the institutions 
and how the System emerges from the current economic crisis with greater transparency, 
accountability and a culture 





09/17/09 & 09/18/09 Board of Regents’ Minutes 
Page 7 
 

5. Approved – Initial Salary, Vice Chancellor of Administrative and Legal Affairs (Agenda 
Item #13) – (Cont’d.) 

6. Approved – Appointment, Special Counsel to the Board of Regents (Agenda Item #14) – 
(Cont’d.) 

Regent Page understood the concerns related to the timing of the recommendations.  
However, he felt that the System was receiving a bargain in the credentials and 
qualifications of both individuals.   
 
Regent Rawson related that the redistricting process was very demanding.  It was very 
important that the System interface with the legislature during that process.  He felt Mr. 
Wasserman had that experience and would handle it correctly.  He expressed his support 
for the recommendations.  
 
Regent Blakely also expressed support of the recommendations. 
 
Regent Knecht related that he urged Chancellor Klaich not to replace the Executive Vice 
Chancellor position.  Overall, he felt that Chancellor Klaich had done a masterful job of 
stating the rationale for these recommendations and indicated his support.  He felt that 
this proposal would allow the System to operate more efficiently and effectively and gain 
more economies. 
 

Regent Knecht moved approval of the promotion 
and initial salary of the Vice Chancellor of 
Administrative and Legal Affairs and approval for a 
promotional assignment of the Chief Executive 
Officer of the Board as Special Counsel to the 
Board.  Regent Page seconded. 

 
Regent Cobb also expressed his complements to Mr. Patterson and Mr. Wasserman, 
adding that he had the utmost respect for both individuals and for their professional 
abilities.  He also agreed that they both possessed tremendous work ethics and the System 
was very fortunate to have each gentleman in their current positions.  However, Regent 
Cobb expressed concern for the significant additional workload involved for both 
gentlemen and felt that the System would be better served by hiring a separate individual 
for the Human Resources Officer position.  He also realized that by not filling the 
Executive Vice Chancellor position, Chancellor Klaich was being asked to perform the 
duties of two positions.  However, having said that, he  (e)4  (o4 (1)-1 (r)3 (.i0 (e)4 (ntee)4 (s)(ha)-6d007 Tw T*
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5. Approved – Initial Salary, Vice Chancellor of Administrative and Legal Affairs (Agenda 

Item #13) – (Cont’d.) 

6. Approved – Appointment, Special Counsel to the Board of Regents (Agenda Item #14) – 
(Cont’d.) 

Regent Wixom emphasized that Regent Cobb’s point could not be lost in this process.  
The System was asking these two individuals to take on significantly more duties.  The 
Board needed to be cognizant of that and not fall into a self-defeating organizational  



09/17/09 & 09/18/09 Board of Regents’ Minutes 
Page 9 
 

7. Approved – Consent Agenda (Agenda Item #5) – (Cont’d.) 

(3) Approved – Capital Improvement Fee Request, CSN (Consent Agenda Item #3) – The Board 
of Regents approved the request of CSN President Michael Richards’  for the expenditure 
of Capital Improvement Fee funds in the amount of $1,000,000 for the CSN Cheyenne 
Campus Science Laboratory Renovation (Ref. C-3 on file in the Board office). 
 
Regent Cobb asked President Richards to elaborate on this request.  President Richards 
explained that as part of an appropriation that CSN received in the 2009 legislative 
session to renovate some laboratories on the Cheyenne campus, CSN had committed to 
contributing $1 million in institution funds.  This request was to transfer $1million to the 
State Public Works Board in order for that project to begin.  
 

(4) Approved – New Endowment, TMCC (Consent Agenda Item #4) - Consistent with the Board 
of Regents’ policy, Title 4, Chapter 10, Section 9.C.2 (b), the Board of Regents approved 
the request of TMCC President Maria C. Sheehan to accept a $5,005.00 donation from 
various donors to establish the new V. James and Barbara Eardley Memorial Endowment 
Account.  The new endowment account will benefit students of Truckee Meadows 
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9. Approved - UNLV School of Dental Medicine (SDM) Faculty Practice Plan (Agenda Item #8) 
– (Cont’d.) 

Regent Rawson related that it was important for the faculty to actively practice in order 
keep their skills current.  It was also important to note that the students refer many of the 
more complex cases to the general practitioners in the community.  By having the faculty 
practice at the School, the patients can be treated and students taught at the same time.  It 
is a tremendous resource to the students if the faculty is allowed to sharpen their skills 
while also contributing in revenue. 
 
Chancellor Klaich related that one of the missions of the School of Dental Medicine was 
to provide services to the under-served and minority communities in and around Las 
Vegas.  The School has done that remarkably well and has received too little credit.  He 
asked if the Faculty Practice Plan detracts from that mission and if the income projections 
had taken the mission into account.  Dr. Karen West, Dean of the School of Dental 
Medicine, UNLV, related that the School’s current policy allows the faculty to practice 
privately outside of the School one day per week.  This Plan would bring the faculty into 
the School for that one day.  Although the Plan would require the faculty to charge 
regular outside fees as specialists in their field, it would also allow them to accept 
Medicaid as well as all insurance plans.  Dean West added that she saw no conflict 
between any aspect of this Plan and the School’s mission. 
 
Regent Schofield related that he has personally referred several citizens to the School of 
Dental 
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10. Approved – Overview of the Health Sciences System of the Nevada System of Higher 
Education (Agenda Item #7) – (Cont’d.) 

 Introduction: 
o The Board of Regents approved the Health Sciences Strategic Vision and 

Plan in March of 2006. 
o The Health Sciences System was formed and charged with developing an 

implementation plan for the strategic vision under the oversight of the Board 
of Regents Health Sciences Committee. 

o The Health Sciences System is at a critical crossroads. 
 Nevada’s health care challenges continue to mount. 
 Budget constraints make programmatic efficiency and effectiveness 

even more critical. 
 While progress has been made to-date, and there remains a general 
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10. Approved – Overview of the Health Sciences System of the Nevada System of Higher 

Education (Agenda Item #7) – (Cont’d.) 

 What’s Next 
o The analysis of the Health Sciences System operations and stakeholders has 

shown that NSHE is now at the point where consensus and clarity can and 
need to be achieved: 

1. There needs to be a clearly understood and endorsed purpose and set 
of roles for the HSS. 

2. There needs to be a focused and endorsed agenda and set of major 
projects for the HSS jointly agreed upon by NSHE system leaders and 
institutional leadership. 

3. There needs to be an agreed upon set of organizational behavior 
norms relative to the HSS. 

4. There needs to be a set of expected results and accountabilities for the 
HSS and health sciences programs across NSHE. 

o All of the above needs to be consistently understood and supported by the 
BOR, the NSHE institutional and system-wide leaders, major health 
sciences program leaders, and the HSS leadership team. 

 
 Proposed NSHE Organizational Behavior Change: 

o Organizational behavior will need to change if the Health Sciences System 
is to provide sustainable value.  The current organizational perception and 
behavior patterns include: 
 The Health Sciences System is currently seen as something outside of 

the NSHE institutions’  scope, rather than a BOR-sanctioned initiative 
and part of the NSHE institutions’  scope. 

 Too much time and energy is spent on explaining and justifying the 
existence and purpose of the HSS rather than adding real value with a 
common vision with the institutions. 

o What is needed includes: 
1. A clear sense of vision and specific goals that are agreed upon 

between the HSS and the individual units. Conflicts arise when 
priorities are not in sync. 

2. Mutual communication/interaction between the HSS and NSHE 
institutional leadership. 

3. HSS staff should become more outwardly engaged as a partner with 
the NSHE institutions and should define itself as a resource to the 
NSHE institutions and engage with them accordingly.   

4. NSHE institutional leaders, (Presidents, Provosts, Deans, Program Directors) 
need to be more willing to embrace the Health Sciences System 
initiative and actively welcome the engagement of the Health 
Sciences System within the institutions.  Mutual exchange is vital.  
NSHE/HSS policy direction should be formulated in conjunction with 
the institutional leadership and supported by institutional leadership 
once defined. 
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10. Approved – Overview of the Health Sciences System of the Nevada System of Higher 
Education (Agenda Item #7) – (Cont’d.) 

 Proposed NSHE Organizational Behavior Change: - (Cont’d.) 

5. Accountability at both the HSS and the individual institution level for 
achievement of the mutually agreed upon goals. More active and 
programmed engagement needs to occur among the Health Sciences 
System leaders, the NSHE institutional leaders, and major health 
sciences program leaders: 

6. Reconfigure a senior level HSS Advisory Group that includes 
institutional leadership, health sciences program leaders, and faculty 
(specific configuration to be defined) to provide the forum for fulfillment of 
the shared vision for the Health Sciences  

7. The purpose of the Advisory Group is to be the forum for 
engagement, commitment, ownership, and accountability around the 
shared vision for the Health Sciences 

8. The Health Sciences System should continue to engage more of the 
NSHE institutional leaders and faculty into leadership roles for the 
Health Sciences System agenda and priority activities, as has begun, 
i.e., library resources/nursing education capacity.  The HSS staff 
resources and the NSHE institution resources can be better mutually 
leveraged through this form of broader engagement. 

9. Clarification of Regents’ Health Sciences System Committee By-
Laws and/or other organizational measures to clarify the HSS 
initiative, as needed. 

 
 Resource Requirements: 

o Achieving these goals requires: 
 The resources of the HSS. 
 Active participation of system administration, institutions and their 

faculty/staff in the HSS projects. 
 Collaboration with external partners. 

o Strong case statements, i.e., Skills Lab and ACTC building, to meet fund 
raising goals. 

 
 Recommendations to the Board of Regents: 

1. Accept the report. 
2. Endorse clarification of HSS purpose and roles. 
3. Receive periodic updates from Chancellor on progress on the major 

initiatives. 
 
Regent Schofield related that when former Chancellor, James E. Rogers, came to the 
NSHE, they had discussed many times how Las Vegas needed certain things, especially 
in terms of a health plan.  He felt that the Board needed to take a more positive attitude in 
terms of supporting a plan to propel the Health Sciences System forward.  He felt that 
there existed the opportunity to achieve these goals but the System could not drag its feet 
and lose its momentum.   
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10. Approved – Overview of the Health Sciences System of the Nevada System of Higher 

Education (Agenda Item #7) – (Cont’d.) 

Regent Crear expressed his support of the Health Sciences System but felt that the report 
did not reveal anything that the Board did not already know.  He was looking to the 
report to indicate more of a plan where the Health Sciences System currently is, where it 
needed to be and how it was going to get there. 
 
Chancellor Klaich related that the concept that most appealed to him was that if the 
Health Sciences System was allowed to act on a strategic level within the System, it 
would become a change agent.  He related that the Health Sciences System Executive 
Committee will be meeting the following week to evaluate the concept of the Health 
Sciences System, revisit long-standing issues and determine how this initiative 
specifically fits into the institutions’  strategic planning.  Chancellor Klaich felt that it was 
time for the questioning about the Health Sciences System to stop and for the presidents 
to work together.  He stated that from the meeting with the Health Sciences System 
Executive Committee, specific measurable goals for the Health Sciences System will be 
identified and reported back to the Board. 
 

Regent Rawson moved approval of and acceptance 
of the report.  Regent Page seconded. 

 
Regent Rawson felt that the current players did not sincerely believe in the Health Sciences 
System and because of that, they are not enthusiastically acting upon it.  He felt that the 
presidents’  support of the Health Sciences System was a key component of its success. 
 
Regent Schofield suggested that former Chancellor Rogers be invited to become involved 
in the Health Sciences System. 
 
Regent Wixom clarified that the recommendations from Mr. Larson were to 1) accept the 
report; 2) endorse clarification of the Health Sciences System purpose and roles and 3) 
receive periodic updates from the Chancellor and Executive Vice Chancellor on the 
progress of the major initiatives.  Regent Rawson’s motion was to approve and accept the 
report.  He asked what would occur for the 2nd and 3rd recommendations.  Chairman Leavitt 
felt that all three recommendations were included in the motion to accept the report. 
 
Regent Wixom felt that if the Board is going to support, endorse and convey enthusiastically 
the mission of the Health Sciences System, it needed to be able to provide an “elevator” 
explanation of what the Health Sciences System was about.  He found the report informational 
but felt that the Board’s focus should be on the second and third recommendations in order to 
distill an explanation that the Board could convey in a unified and thoughtful 
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Agenda items 12 and 13 were taken together. 

 
12. Approved – Resolution in Honor of Mr. John W. Marvel (Agenda Items #11) – The Board of 

Regents adopted a resolution in honor of former Nevada State Assembly Minority 
Leader, Mr. John W. Marvel, for his dedication and service to the state of Nevada and 
support of the Nevada System of Higher Education. 

 
13. Approved - Resolution in Honor of Mr. Joseph E. Dini, Jr. (Agenda Item #12) – The Board 

of Regents adopted a resolution in honor of former Speaker- of the Nevada State 
Assembly, Mr. Joseph E. Dini, Jr., for his dedication and service to the state of Nevada 
and support of the Nevada System of Higher Education. 
 

Regent Knecht moved approval of acceptance of the 
Resolutions in honor of Mr. John W. Marvel and 
Mr. Joseph E. Dini, Jr.  Regent Geddes seconded. 
 

Mr. Scott Wasserman, Chief Executive Officer of the Board, read the resolutions into the 
record (see Exhibits A and B). 

 
Regent Knecht had the pleasure of serving with Mr. Marvel in the legislature and for 
serving Mr. Dini as a constituent. 
 
Regent Schofield related that he had also enjoyed serving in the legislature with Mr. Dini.  
 
Regent Rawson related that he had learned the meaning of statesmanship from both Mr. 
Marvel and Mr. Dini. 
 
Regent Geddes expressed his admiration of both Mr. Marvel and Mr. Dini. 
 

Motion carried.  Regent Alden was absent. 
 

The meeting recessed at 5:19 p.m. on Thursday, September 17, 2009, and reconvened at 10:37 
a.m. on Friday, September 18, 2009, with all members present except for Regent Alden. 

 
14. Withdrawn – 
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15. Approved - Handbook Revision, Personnel Policy for Faculty, Unpaid Leave Or 
Temporary Workload Increase (Agenda Item #15) – (Cont’d.) 

Regent Geddes moved approval of a revision to the 
NSHE Handbook (Title 2, Chapter 5, Section 5.5.7).  
Regent Page seconded. 

 
Vice Chancellor Patterson added that this revision reflected the same provisions as 
outlined at the June Board meetings. 
 
Regent Cobb asked if the Board could further discuss the implications of the affects of 
this policy on faculty and staff that are funded by grants or outside contracts.  Chancellor 
Klaich indicated that 
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16. Approved - Modification to Revenue-Based Incentive Program in Employment 

Agreement of Head Men’s Basketball Coach, UNLV (Agenda Item #16) – (Cont’d.) 
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16. Approved - Modification to Revenue-Based Incentive Program in Employment 
Agreement of Head Men’s Basketball Coach, UNLV (Agenda Item #16) – (Cont’d.) 

Vice Chancellor Patterson understood Regent Wixom’s concern adding that the structure 
needed to be clarified and that payment to LK Hardwood LLC would occur through a 
purchase order.  Regent Wixom asked that be referenced in the contract with an 
additional clause that LK Hardwood LLC is not a third-party beneficiary of the contract. 
 

Regent Wixom moved approval of the modification 
of the incentive program in the employment 
agreement for Coach Lon Kruger with the provision 
that the method of payment between the parties 
involved is clarified in the contract and that a clause 
is added to clarify that LK Hardwood LLC is not a 
third-party beneficiary of the contract.  Regent 
Gallagher seconded. 

 
Regent Page asked why the marketing for the basketball program was not being 
conducted internally.  Secondly, he noted that when comparing the original incentive 
program with the recommended amendment, the percentage of revenue sharing escalated 
more rapidly.  Mr. Bomotti replied that the difference with the new contract was that it 
was based on a threshold of $3.5 million and included the 200,000 for the costs of 
marketing, adding that was the University’s attempt to equalize the base. 
 
President Smatresk related that UNLV was in the process of making several structural 
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16. Approved - Modification to Revenue-Based Incentive Program in Employment 

Agreement of Head Men’s Basketball Coach, UNLV (Agenda Item #16) – (Cont’d.) 

tax situation.  However, given the experience of the first year, he felt that having the 
ve
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16. Approved - Modification to Revenue-Based Incentive Program in Employment 
Agreement of Head Men’s Basketball Coach, UNLV (Agenda Item #16) – (Cont’d.) 

 
Chancellor Klaich related that an additional boon for the System in supporting this 
contract is that the successful marketing techniques that Coach Kruger discovers will be 
used for all other sports at UNLV, which will help mitigate the slight risk being 
transferred to University. 
 
Regent Page noted that the contract does not list the actual threshold dollar amounts.  Mr. 
Bomotti replied that was correct, adding that the threshold is set every year by the 
Athletic Department. 
 
Regent Knecht referred to Page 1 of Amendment 1, noting that it states that 
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17. Approved - Amendment of Employment Contract, Director of Intercollegiate Athletics, 

UNR (Agenda Item #17) – (Cont’d.) 



09/17/09 & 09/18/09 Board of Regents’ Minutes 
Page 25 
 

17. Approved - Amendment of Employment Contract, Director of Intercollegiate Athletics, 
UNR (Agenda Item #17) – (Cont’d.) 

Regent Knecht related that he had moved approval of this request not only because of 
Ms. Groth’s commitment to the University and the community but because he was 
impressed with UNR’s academic record.  Although he shared the concerns expressed by 
Regents Cobb and Page, he recognized that there was a certain nature to these types of 
contracts.  He asked that a provision for liquidated damages be built into the Athletic 
Director contracts in the future.  President Glick agreed to do that. 
 
Chancellor Klaich related that the presidents could only act upon the directives of the 
Board.  Five years ago the Board requested that all head coach contracts include a clause 
for liquidated damages 
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17. Approved - Amendment of Employment Contract, Director of Intercollegiate Athletics, 

UNR (Agenda Item #17) – (Cont’d.) 

Regent Cobb felt that, given that information, there was not a negative fiscal impact and 
therefore the fiscal note on the agenda was inaccurate.  He emphasized that his concern 
was for the propriety of providing salary increases in light of the budget situation.  Dr. 
Vreeland replied that the fiscal impact statement had been included out of concern for full 
disclosure.  In the event that the legislature did provide COLA and/or merit increases, 
Ms. Groth’s base salary may be significantly affected. 
 
President Glick clarified that Ms. Groth’s salary for the current year was based upon his 
interpretation of the existing contract which included an automatic annual raise of $10,000.  
That automatic raise has now been removed from the contract that is before the Board.  Ms. 
Groth will also be subject to a 4.6% reduction which is consistent with Board policy. 
 

Motion carried.  Regent Alden was absent. 
 
 

18. Approved - Faculty Hire Above Salary, Department of Sociology, UNLV (Agenda Item #18) 
– The Board of Regents approved UNLV President Neal J. Smatresk’s request for the 
employment salary above schedule for Dr. Robert Lang as Professor of Sociology and 
Director of the Brookings Mountain West Initiative (Ref. BOR-18 on file in the Board office). 
 
In light of the Board’s current efforts to streamline its processes, President Smatresk 
suggested that the Board consider delegating such requests to the Chancellor in the 
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20. Approved – Continuation of PERS Retiree, UNR (Agenda Request #20) - President Milton 
D. Glick requested recertification of the following position within the UNR School of 
Medicine for which there is a critical labor shortage as outlined by NRS 286.523 as 
amended by Chapter 346, Statutes of Nevada 2009.  Pursuant to the NSHE Procedures & 
Guidelines Manual, Chapter 2, Section 4, Board recertification of the position is required 
to continue employment (Ref. BOR-20a on file in the Board office). 
 
 Sterling M. Tanner, M.D., Associate Professor, Pediatric Endocrinology, Pediatrics, 

Las Vegas (Ref. BOR-20b on file in the Board office). 
 
President Glick related in the last five years, three national searches have been conducted 
for this position.  In 2004, the search resulted in no candidates.  In 2006, there were two 
candidates but neither accepted an offer.  In 2007, a candidate was found but could only 
be available at .6 FTE.  He added that there are currently only five certified Pediatric 
Endocrinologists within the state of Nevada.  This most recent search resulted in three 
candidates, of which Dr. Tanner was being recommended. 
 
Regent Wixom indicated his support for this recommendation.  However, for the record, 
he noted that there have been issues with PERS rehires in the past and requested that the 
System make sure that it has complied with all statutory requirements. 
 

Regent Gallagher moved approval of the 
recertification of Sterling M. Tanner, M.D., 
Associate Professor, Pediatric Endocrinology, 
Pediatrics, Las Vegas.  Regent Rawson seconded. 

 
Regent Rawson asked if this request ensured the continuation of the Pediatric 
Endocrinology program.  President Glick replied that it would. 
 
Mr. Wasserman stated that the motion should include the approval of the critical need 
position documentation (handout available in the Board office) that is consistent with the 
information included in the 
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21. Approved – Handbook Revision, 
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The meeting recessed at 11:53 a.m. and reconvened at 12:00 p.m. on Friday, September 18, 
2009, with all members present except for Regent Alden. 

 
 

21. Approved – Handbook Revision, NSHE Mission Statement 
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22. Information Only– Required Board Approvals 
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22. Information Only– Required Board Approvals (Agenda Item #22) – (Cont’d.) 

Chairman Leavitt asked Vice Chancellor Patterson to note the frequency and amount of 
time involved with the various items and to include that information in December’s 
presentation to the Board.  Vice Chancellor Patterson indicated that he would prepare a 
list of items that he felt the Board was in a position to act upon.  He added that the list 
contained many subject-matter areas that could be delegated to the various committees.  
Chairman Leavitt agreed with that recommendation. 
 
Regent Gallagher felt that the items could be categorized.  However, she did not feel that 
length of discussion time would be part of the appropriate criteria.  She asked if Vice 
Chancellor Patterson could send that information to the Regents in advance or if that 
would be a violation of the open meeting law.  Chancellor Klaich stated that providing 
information would not be a violation of the open meeting law provided that consensus is 
not being solicited.  He added that the items could be divided into categories such as 
policy-related versus ministerial. 
 
Regent Wixom cautioned that some of the items
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24. Approved – Biennial Budget Timelines and Reports Requiring Board Action (Agenda Item 

#24) – The Board of Regents approved Vice Chancellor Mike Reed’s request for approval 
of the proposed 2011-2013 biennial budget cycle meeting dates and the agenda items that 
require Board action (Ref. BOR-24 on file in the Board office). 
 
Vice Chancellor Reed stated that given the new quarterly Board meeting schedule, it was 
necessary to compress the review and approval processes for the 2011-2013 biennial 
budget cycle and to require additional meetings of the Board or its committees in order to 
meet the State’s timelines.  Chancellor Klaich emphasized that the special meetings 
scheduled in February and August of 2010 were entirely necessary. 
 
Chairman Leavitt asked for Mr. Wasserman to state the dates of the special meetings for 
the record.  Mr. Wasserman stated that special meetings of the Board were scheduled for 
February 2, 2010, and August 22, 2010. 
 
Regent Geddes requested that other timely matters be included on the special meeting 
agendas as needed and that, in terms of the budget discussions, that the Regents receive 
as much information as possible in advance of meetings. 
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24. Approved – Biennial Budget Timelines and Reports Requiring Board Action (Agenda Item 
#24) – (Cont’d.) 

Regent Knecht indicated that the intent of his motion included the philosophy that the 
special meetings be scheduled with the understanding that they may need to be 
rescheduled or cancelled. 
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25. Information Only – Public Relations, Branding, Marketing and Recruitment Efforts, 
TMCC (Agenda Item #25) – (Cont’d.) 

 Social Networking (Facebook, Twitter, YouTube, MySpace)  
 

 Gifts and Tradouts: 
 Charter Media: 

o Channel 200 gift ($500,000) 
o Advertising trade ($160,000) 

 Lotus Communications (radio) trade ($20,000) 
 Regional Transportation Commission trade ($8,000) 
 

 Public Information Office Budgets: 
 Salaries (2009-2010) - $308,001 
 Research Consultants (2006-2009) 

o Community Image Study (2004, BBC, $40,000) 
o Media Preferences Survey (2006-2008, Interact, $6,000) 
o Focus Groups – External (2006, Interact, $9,000) 
o Focus Groups – Internal (2007, PIO, $0) 
o Community Benchmark Survey (2008, Interact, $18,500) 
o Latino Focus Groups (2009, translation, $2,190) 
o Reach and frequency analysis (2008, The Glenn Group, $3,500) 

 Operations ($213,000) 
 
 Outreach and Recruitment: 

 Washoe County School District High School 
o Steps to TMCC presentations 
o College nights 
o African, Latino, Native American minority outreach. 
o Parent multi-generational presentations. 
o On-site ACCUPLACER testing. 
o Bilingual presentations to parents/prospective students. 
o On-campus programs: Open House, Grad Saturday, Heritage Days, Latino 

Convocation, Guardian Day. 
 Rural High Schools – Services by invitation. 
 Early Outreach: 

o Gear Up Grant 
o On-campus programs: Middle School Day 

 Community Outreach: 
o Booths at community events 
o Business partnership 
o Employee resource fairs. 

 
 Future Marketing: 

 Continue research to maximize marketing and outreach efforts. 
 Enhance the “I Stand for TMCC” campaign to include minority business 

leaders and videos targeting specific audiences. 
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25. Information Only – Public Relations, Branding, Marketing and Recruitment Efforts, 

TMCC (Agenda Item #25) – (Cont’d.) 

 Future Outreach: 
 Transform/new approach to outreach services (strengthen K-16 partnership). 

o 
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25. Information Only – Public Relations, Branding, marketing and Recruitment Efforts, TMCC 
(Agenda Item #25) – (Cont’d.) 

Regent Wixom asked if those programs were also in place at the other institutions.  
President Lucey indicated that they were being done at WNC.   
 
Regent Wixom asked if there were quantifiable results from those efforts.  Ms. Levario-
Gutierrez related that multiple approaches were needed to achieve success including early 
outreach and early registration of high school students.  Regent Wixom asked what Ms.  
 
Levario-Gutierrez meant by early outreach.  Ms. Levario-Gutierrez indicated that for high 
school seniors, early meant March.  However, initial contact should be made with students in 
the sixth grade with tracking through high school.  Regent Wixom agreed that if a long term 
difference was going to be made, outreach needed to occur in the fifth and sixth grades.  Ms. 
Levario-Gutierrez related that the key for these particular communities were the parents. 
 
Regent Wixom asked if the results of these programs could be quantified and tracked so 
that the outcome of these efforts could be related to the legislature and constituents.  Vice 
Chancellor Nichols indicated that the System has recently applied to the Department of 
Education for stimulus funds to establish a data base that will enable identification of 
students whose families have been touched by outreach programs. 
 
Regent Wixom asked if the process of developing a common student number was also 
occurring in Clark County.  Vice Chancellor Nichols replied that it was.  However, even 
without that common student number, System staff had the ability to match every K-12 
student with every higher education student. 
 
Regent Wixom emphasized the importance of this issue and requested that it be brought 
back to the Cultural Diversity Committee as there was much that hinged on these types of 
efforts.  Although he did not want another report, it was important to be able to 
understand and manage what was being done. 
 
Chancellor Klaich related that a consultant, Dr. Magdalena Martinez, had been hired to 
assist the southern NSHE institutions and Clark County School District in developing 
best practices in terms of community outreach.  That program’s efforts will be brought 
back to the Regents at a future time. 
 
Regent Wixom reiterated his concern that the System not lose track of this issue. 
 
 

26. Approved – Institutional Strategic Plan, 2009-2016, GBC (Agenda Item #26) – The Board of 
Regents approved GBC President Carl A. Diekhans’  request for acceptance of the Great 
Basin College Strategic Plan 2009-2016 (Refs. BOR-26a and BOR-26b -26.
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26. Approved – Institutional Strategic Plan, 2009-2016, GBC (Agenda Item #26) – (Cont’d.) 

Dr. McFarlane reported that the NWCCU recently revised its accreditation standards to 
include the concept of “themes” instead of goals.  After learning of that change, GBC has 
incorporated that concept into the Plan.  In addition, assessment at all levels of function 
throughout the College has been directly incorporated into the Plan.  Dr. McFarlane 
related that a structural framework was developed to show the relationship between 
planning and assessment.  Frame 1 dealt with the institution as a whole; Frame 2 dealt 
with departments and programs 
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28. Approved – Investment & Facilities Committee (Agenda Item #28)
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30. Approved – Business & Finance Committee 
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30. Approved – Business & Finance Committee (Agenda Item #30) – (Cont’d.) 

Regent Rawson specifically noted that the Committee had supported a resolution on 
behalf of UNR to secure financing up to $11.2 million for the private match for the 
Medical Education Learning Lab.  Upon the Board of Examiner’s approval, construction 
could begin as early as mid-November.  
 

Regent Rawson moved acceptance of the report and 
approval of committee recommendations.  Regent 
Page seconded.  Motion carried.  Regent Alden was 
absent. 

 
 

31. Approved – Cultural Diversity Committee (Agenda Item #31) - Chair Cedric Crear reported 
that the Cultural Diversity Committee met on September 18, 2009, and heard the 
following: 
 
The Committee received separate reports from President Maria Sheehan and President 
Carl Diekhans and their staff regarding the initiatives at TMCC and GBC that are 
intended to promote diversity and other matters related to inclusive practices at each 
institution.   
 
Vice Chancellor Jane Nichols presented highlights from the 2008-09 NSHE Diversity 
Report including information on the ethnic/racial distribution of students, faculty, and 
staff and on diversity-related performance indicators.  Data indicate that current 
institutional efforts to recruit and retain students, faculty, and staff from diverse 
backgrounds are not sufficient.  The Regents and Presidents discussed the importance of 
diversity to the long-run success of NSHE institutions and potential partnerships and 
strategies to improve performance. 
 
The Committee reviewed the standard reports that are scheduled to be heard before the 
Committee in the coming year, including special topics that the Committee may wish to 
consider for future discussion.  Chair Cedric Crear requested that the topics of 
recruitment, retention and graduation of students be given special consideration. 
 
On behalf of the NSHE Council of Presidents, TMCC President Maria Sheehan and CSN 
President Michael Richards reported on the on-going efforts to promote diversity in 
vendor selection within NSHE and the status of the development of “supplier chain 
inclusion” policy and practices intended to address institutional business practices.  Vice 
Chancellor Bart Patterson briefly spoke on the process that will be led by the consultant, 
Cemetrics, ending in formal recommendations to be brought to the Board at a later date. 
 
The Committee received a report from NSHE institutional representatives on 1) the 
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31. Approved – Cultural Diversity Committee (Agenda Item #31) – (Cont’d.) 

Action Items: 
Board action was requested to approve the following recommendation of the Cultural 
Diversity Committee: 
 

 The Committee recommended approval of the minutes from the June 18, 2009, 
meeting. 

 
Regent Crear moved acceptance of the report and 
approval of the committee recommendations.  
Regent Page 


