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Also present were faculty senate chairs Mr. Bill Kerney, CSN; Ms. Laura Edwards, DRI; Ms. 
Sarah Negrete, GBC; Ms. Robin Herlands, NSC; Mr. Fred Egenberger, NSHE Dr. Cecilia  
Maldonado, UNLV; Dr. Eric Herzik, UNR; Mr. Scott Huber, TMCC; and Mr. Jim  
Strange, WNC.  Student government leaders present included Mr. J.T. Creedon, ASCSN 
President, CSN; Mr. Steve Gronstal; GRAD President, DRI; Ms. Paulette Batayola, SGA 
President, GBC; Mr. Sebring Frehner, NSSA President, NSC; Mr. David Rapoport, CSUN 
President, UNLV; Mr. Kyle George, GPSA President, UNLV; Mr. Charlie Jose, ASUN 
President, UNR; Mr. Matthew J. Smith, GSA President, UNR; Mr. Cesar Benitez, ASTM Board 
Chair, TMCC; and Mr. Jason McGill, ASWN President, WNC. 
 
Chairman Leavitt called the meeting to order on Friday, May 6, 2011, at 9:10 a.m. with all 
members present except for Regents Schofield and Wixom. 
 
Regent Crear led the pledge of allegiance. 
 
Chairman Leavitt requested a moment of silence in memory of the passing of President Milton 
D. Glick.   
 
1. Information Only - Public Comment 
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1. Information Only - Public Comment (Agenda Item #2) – (Cont’d.) 

Ms. Carrie Sampson, Graduate Student, UNLV, asked the Board for access to recent 
documents and reports regarding funding formula studies.  Mr. Mark Stevens, Vice 
Chancellor of Finance, NSHE, provided Ms. Sampson with his contact information so 
that the requested materials could be provided to her.  Chairman Leavitt asked that the 
information also be sent to the Regents. 
 
Regent Alden related that the Legislature orders the formula funding.  He felt that 
southern Nevada was short changed by that formula.  However, formula funding is used 
instead of program funding for a variety of reasons including that program funding allows 
the subjective elimination of programs that are not liked. 
 
Regent Cobb noted that 30% of UNR’s enrollment comes from southern Nevada.  
 
Mr. Howard Watts, III, representing the Progress]TJ
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1. Information Only - Public Comment (Agenda Item #2) – (Cont’d.) 

President Richards shared that CSN recently recognized 23 outstanding students with 
scholarships, including two Regents’ Scholars.  CSN also awarded for the first time the 
Jack Kent Cook scholarship which is a national, highly competitive scholarship of up to 
$30,000 a year and renewable for three years.  President Richards introduced Mr. Bill 
Kerney, Faculty, CSN, to report more on that scholarship.  Mr. Kerney related that the 
winner of the Jack Kent Cook scholarship, Ms. Maryknoll Palisoc had been born in the 
Philippines and had come to Las Vegas with her family.  Ms. Palisoc recently turned 21 
and graduated with a 4.0.  CSN is very proud of Ms. Palisoc’s achievement in science and 
math as well as her outstanding community service. 
 
Regent Knecht thanked CSN English Professor, Dorothy Chase, for being instrumental in 
bringing Ms. Palisoc’s situation to the Board’s attention. 
 
Mr. Kyle George, GPSA President, UNLV, related that this would be his last Board of 
Regents meeting and thanked the Board and his colleagues over the last year for the 
tremendous work that has been done.  Regent Crear commended Mr. George for his 
commitment to UNLV and the System.  He thanked Mr. George for his candidness and 
his poignant messages, adding that Mr. George’s courage to stand up and express his 
opinions had been well received by the members of the Board. 
 
Chairman Leavitt stated on behalf of the entire Board that the student leaders were 
respected and greatly appreciated for their selfless and often thankless work. 
 
Mr. Mark Vukovich, Student, UNLV, stated that from the perspective of having been a 
student at both UNLV and UNR, he has seen that the budget cuts have been equally 
harmful.  He related that UNLV’s Athletic Training program was not only a family but 
the program was crucial to keeping family and children safe and asked that the Board not 
cut the program. 
 

Regent Wixom entered the meeting. 
 
 
2. Approved - Distinguished Nevadan Award (Agenda Item #3) – The Board approved the 

posthumous awarding of UNR President Milton D. Glick with a Board of Regents 2011 
Distinguished Nevadan award (Handbook, Title 4, Chapter 1, Section 14 and Procedures & 
Guidelines Manual Chapter 8, Section 1) (Ref. BOR-3a and BOR-3b). 
 

Motion made and seconded by all Regents present. 
 
Regent Cobb stated that it had been difficult to receive the call that President Glick had 
succumbed.  He had not been able to attend the ceremony and the Board had been 
gracious enough to allow his son to stand in for him.  He related that two things that he 
found most impressive of all the statements made about President Glick had come from  
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2. Approved - Distinguished Nevadan Award (Agenda Item #3)  – (Cont’d.) 

 
Mr. Eli Reilly and Mr. Matthew Smith indicating that President Glick did everything for 
the students.  Regent Cobb read a poem written by Dr. Cheryl Hug English, Interim Dean 
of the University of Nevada Medical School (on file in the Board office).  
 

Motion carried.  Regent Schofield was absent. 
 
 

3. Approved - Minutes (Agenda Item #1) – The Board of Regents approved the minutes from 
the February 3, 2011, Board of Regents’ special meeting.  (Ref. BOR-1) 
 

Regent Knecht moved to approve the minutes of the 
February 3, 2011, Board of Regents’ special 
meeting.  Regent Alden seconded.  Motion carried.  
Regent Schofield was absent. 

 
 

4. Approved - Appointment, Interim President, UNR (Agenda Item #4) – The Board of Regents 
approved the appointment of Dr. Marc Johnson as Interim President of the University of 
Nevada, Reno.  The terms and conditions of the appointment were provided at the 
meeting.  (Handbook, Title 2, Chapter 1, Section 1.5.5 and Procedures & Guidelines Manual Chapter 2, 
Section 1).  (Ref. BOR-4 and handouts available in the Board office). 
 

Regent Alden moved to approve the appointment of 
Dr. Marc Johnson as Interim President of the 
University of Nevada, Reno.  Regent Cobb 
seconded. 
 

Chancellor Klaich reported that the terms and conditions of the appointment of Dr. Marc 
Johnson to the position of President of UNR are before the Board and are consistent with 
actions previously taken over the last two years when filling a vacancy in the office of 
president.  
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4. Approved - Appointment, Interim President, UNR (Agenda Item #4) – (Cont’d.) 

Regent Cobb agreed with the opposing comments made by both Regent Knecht and 
Regent Crear.  He felt that if a national search had not been conduced, UNR would not 
have had President Glick.  However, he also felt that there was a reasonable basis for 
freeing the Board’s hands as to whether a search had to be conducted or not.  In regard to 
the appointment of Dr. Johnson, Regent Cobb felt that the biggest compliment is that 
President Glick had selected Dr. Johnson to be the Provost of UNR.  Regent Cobb 
expressed his 
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6. Approved - Board of Regents Redistricting Plan (Agenda Item #7) – (Cont’d.) 

 Statewide Distribution of Districts 
2010 Population (Census Data)  
 Clark County: 1,951,269 = 72.25% of the state’s population.  

72.25% of 13 districts = 9.39 districts.  
 Rest of the state: 749,282 = 27.75% of the state’s population.  

27.75% of 13 districts = 3.61 districts. 
 
Mr. Wasserman stated that the proposed plan is for 13 districts, adding that his 
understanding is that there was not legislative support for increasing the number of regent 
districts.   
 
 2000 Census compared with 2010 Census (existing districts prior to any redistricting): 

 
Regent / 
District  Population  

Ideal 
Population  

Percent 
Deviation 

from 
Ideal  

Actual 
Deviation 

from 
Ideal  

2010 Census 
Population  

2010 Ideal 
Population  

2010 
Percent 

Deviation 
from Ideal 

2010 
Actual 

Deviation 
from Ideal 

1 – Crear  152,569 153,712 -0.74% -1,143 181,127  
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6. Approved - Board of Regents Redistricting Plan (Agenda Item #7) – (Cont’d.) 

 
Mr. Wasserman related that data contained in the Racial Data Report (slides 17 & 18) will 
be discussed in more detail later during the individual district map presentations. 
 
Mr. Wasserman stated that the proposed district maps will be updated and will be posted 
on the System’s website.  The proposal retains 13 districts with the ideal population of 
each district increasing from 153,712 to 207,735 (50,000 population increase on average for 
each district).  He related that when considering changes to districts, the inner most districts 
must be addressed and changed first. 
 
Mr. Wasserman stated that the proposed plan complies with the express legal 
requireme
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6. Approved - Board of Regents Redistricting Plan (Agenda Item #7) – (Cont’d.) 

increase by 55,041 people, yet the African American population in the district has 
increased to 27.46% under the proposal being considered.   
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6. Approved - Board of Regents Redistricting Plan (Agenda Item #7) – (Cont’d.) 

 February 24, 2011:  U.S. Census Bureau provided census block level data on 
February 24, 2011. 

 March 10 & 11, 2011, Board of Regents meeting – 
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The meeting recessed at 11:10 a.m. and reconvened at 11:37 a.m. on Friday, May 6, 2011, with 
all members present except for Regents Schofield and Wixom. 

 
 

7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 
(Agenda Item #5) - The Board continued its discussion of the 2011-2013 NSHE Biennial Budget 
Request and approved the Chancellor’s Four Point Plan. 
 
Chancellor Klaich related 
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7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 

(Agenda Item #5) – (Cont’d.) 

Chancellor Klaich reported that just the previous day, the democratic leadership of the 
Assembly and Senate unveiled a plan titled “Reconstructing Nevada.”  The members of the 
Board have all received that plan and the Chancellor commended that plan.  He related that 
the plan essentially revamps the tax structure of the state in a manner where when some of 
the tax revenue comes in other regressive tax revenue goes away.  In addition the plan 
corrected accounting issues with the current Executive Budget whereby funds in future years 
would be utilized for current operations.  Chancellor Klaich stated that of concern to him 
and to the Regents was the recommendation for an additional $123 million in funding for 
higher education.  In conversations with legislative staff, there were not back up figures 
available for that number.  However, the Regents have all seen as part of the package for the 
Four Point Plan, that it back fills approximately $126 million in the NSHE budget, including 
roughly equal amounts of new state funding, tuition and fees and operating reductions.   
 
Chancellor Klaich stated that the general intent of his presentation that day was to mirror 
the Four Point Plan that had been presented to the Legislature’s Committees of the 
Whole.  However, although he could not tell the Regents what the details were for the 
recommendation in the democratic leadership’s plan, he believed that it was a positive 
recommendation with respect to the System’s budget.  The Board would have to wait and 
see the backup material.  Chancellor Klaich related that there is a legislative work session 
scheduled for May 7, 2011, that could be posted as a budget closing as late as 5:00 p.m. 
that night. 
 
Chancellor Klaich stated that he believed that, with the assistance of the institution 
presidents and the guidance of the Board, the System has done everything it could 
possibly do.  pr7.29( 0 Td
[(c)j
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7. Action Taken - Discussion of 2011-2013 
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7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 

(Agenda Item #5) – (Cont’d.) 

tax from Washoe County and Clark County to UNR and UNLV respectively.  However, 
he personally felt that the NSHE serves 17 counties in Nevada, not just two, and the 
NSHE has eight institutions, not just two.  If there were to be a redirection of property 
taxes, he felt that it should be from all 17 counties served and he has made those thoughts 
known to the Governor.  At this time, the Governor’s position remains the same that the 9 
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7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 

(Agenda Item #5) – (Cont’d.) 

were two lists created.  The first one that is currently under curricular review and a 
second one that contains additional programmatic ideas to show what the impact would 
be if indeed the worst case scenario came to fruition.  The faculty was promised that the 
second list would not go under curricular review until a budget was approved.  
 
President Smatresk related that UNLV is using a process that is remarkably similar in 
overall structure to UNR although formatted differently.  UNLV will compile a
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7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 

(Agenda Item #5) – (Cont’d.) 

President Diekhans related that as a result of the Governor’s budget recommendation, 
GBC would lose approximately 11 teaching faculty over the next two years that represent 
110 class sections that would not be offered.  Since more than 60% of offerings in GBC’s 
service area are distance education or web classes that means that all of the people in 
rural areas will be affected by the loss of 60 or more sections.  As additional funding is 
received, faculty would be restored first in order to reinstate the sections that were lost. 
 
Regent Melcher asked if the System was taking steps to maintain the 60/40 percentage of 
full time to part time faculty..  Chancellor Klaich clarified that is a funding ratio and not a 
staffing ratio.  He suspected that none of the institutions were able to maintain that level 
of staffing.  Regent Melcher understood but felt that it was important not to ignore that 
ratio.  Chancellor Klaich felt that ratio would be considered during the course of the 
formula study. 
 
Regent Anderson asked where the best possible source of funding was for the System to 
pursue additional funding in order see that the Four Point Plan succeeds.  Chancellor 
Klaich indicated that was a very difficult question.  He related that when asked by the 
Senate if he thought the System should be funded by allocations from K-12, he responded 
that he did not think that should be the case.  He felt that answer was consistent with the 
policy of the Board and the former Chancellor.  He felt that the improvement of K-12 was 
the best way to help the system of higher education, adding that it was counterproductive 
to delve into another agency’s budget.  He has refrained from trying to identify sources in 
other agency budgets and to focus on the message of how important higher education is.  
Given the actions of the Legislature in the last week, he felt that the budgets were not yet 
closed and funding was still in play. 
 
Regent Geddes noted that the System has asked for the ability to move funds around 
budget line items.  However, if that bill does not pass, he asked how that would affect the 
institutions’ budget proposals.  Chancellor Klaich noted that request is part of SB 434 and 
that there were a few scenarios pending.  The first scenario is to compress the number of 
appropriation lines in the budget (currently approximately 27) into just nine, one for each 
institution and one for system administration.  A second scenario would be to compress 
the number of budget lines into 12 lines, the same nine lines mentioned in the first 
scenario plus one for each of the professional schools.  There were other scenarios such 
as the one that UNR used when closing its budget during the last session where the 
Legislature approved the budget lines and grant 
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7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 

(Agenda Item #5) – (Cont’d.) 

Regent Page expressed concern about the forecast released by the Economic Forum.  
Although he was not in support of taking money from K-12, he felt that the System has 
suffered a disproportionate amount of the budget reductions and should fight to get as 
much as possible of the $60 million that it is short.  Chancellor Klaich agreed that the 
cuts have not been proportionate, noting that the System received approximately 14% of 
the state general fund while at the same time it has received approximately 58% of the 
cuts. He did not feel that reflected shared sacrifice and has tried to express those 
concerns.  
 
Chairman Leavitt felt that the Chancellor was hearing from the Board to politely but 
vigorously make it known that addbacks should be proportionate.  
 
Regent Knecht related that over the last ten years the spending levels of the general fund 
for K-12 has increased by 128% while NSHE increased by 85%.  He felt that now that the 
legislature is considering cuts and not budget increases, it is going to get even worse.  He 
agreed that communication should be polite but vigorous. 
 
Regent Crear did not feel that it would be wise pit the higher education system against K-
12.  He viewed K-12 as the System’s partner.  He felt that the plan unveiled by the 
democrats seemed an equitable way to fund most of the NSHE’s issues and that focusing 
on that plan would be the better 
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7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 

(Agenda Item #5) – (Cont’d.) 

the two systems could work together to break down barriers for attending college more 
prepared.  There did need to be stability in budgeting.  The appropriation levels were 
being reset in the state of Nevada as well as the trajectory at which higher education 
needed to become more self sustaining.   
 
Regent Melcher requested clarification that of the additional $270 mill(d t)-2 (fi)-2 (on T)1 (a) 0 Td
( )Tj7cpeduc.b(y)30 (b)]TJ
14.536 -1.18 Td
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7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 

(Agenda Item #5) – (Cont’d.) 

President Smatresk related that at UNLV none of the programs for which differential fees 
were approved have been included on the current list for elimination.  He felt that 
differential fees were a solid way to ensure program stability.  
 
President Smatresk stated that there was a bit of mystery in all the budget proposals.  
UNLV has repeatedly stated that it is at or above market for graduate and non-resident 
tuition ($18,500 for UNR and UNLV), which is above regional averages.  He repeated that he 
wished those numbers were not used in the calculation.  On a final comment, if the goal 
of reviewing all programs is to provide them as cheaply as possible, he felt that was a bit 
inconsistent to previous conversations that the programs remain high quality.  He stated 
that “cost” as a monetary variable for where programs should be is not going to be a solid 
approach to understanding the differing missions in a three tiered system.  
 
Regent Cobb asked for clarification that the Four Point Plan would 
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7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 

(Agenda Item #5) – (Cont’d.) 

Mr. Casey Stiteler, ASUN President, UNR, echoed Mr. Smith’s comments, adding that he 
felt it would be an injustice to the students to begin moving those fees around so soon 
after the policy was approved.  
 
Ms. Crystal Abba, Associate Vice Chancellor of Academic and Student Affairs, provided 
an overview of the policy measures that were still being considered by the Legislature. 
 
In regard to Millennium Scholarship measures, Ms. Abba related that the NSHE 
recommended that aside from providing a greater dollar value of the scholarship, ,
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7. Action Taken - Discussion of 2011-2013 NSHE Biennial Budget and Legislative Report 

(Agenda Item #5) – (Cont’d.) 

Ms. Abba reported that a number of measures are still pending that were introduced in 
support of the Board of Regents strategic plan that contains a general theme to provide 
the NSHE with the additional autonomy that it has recently requested. 
 
 AB 241 provides for the creation of a rainy day fund for the NSHE. 
 SB 449 authorizes the Board of Regents to have differential program fees and 

mirrors the intent of the Board’s current policy. 
 SB 451 provides for the retention of tuition and fees by NSHE institutions.  The 

original version of the bill allowed the NSHE to retain 100% of tuition and fees.  
However, because this would be a significant change to the current policy it was 
felt this would be an appropriate issue to be considered by the formula funding 
study, if passed.  At the NSHE’s request, an amendment to the bill was approved 
to provide that tuition and fee increases be retained by the institution. 

 SB 434 is a bill introduced by Governor Sandoval that covers a number of issues 
already addressed through other bills including fee retention, rainy day fund, 
college readiness standards and the NSHE’s exemption from the State Public 
Works Board.  

 SB 374 originally proposed that certain tax contributions be issued in support of 
Nevada State College.  An amendment is being proposed that will essentially 
outline a formula funding study which the NSHE has asked for.  

 AB 191 provides for partial tax abatement to businesses that invest $500,000 in 
research at UNR, UNLV or DRI.  There is a similar provision for investments of 
$250,000 at the state college or community colleges. 

 AB 449 promotes economic development through the creation of an advisory 
council, a permanent board with an executive director and an office of economic 
development.  It creates and establishes criteria for the Knowledge Fund and sets 
up a program for the development and commercialization of research and 
technology through the universities and DRI. 

 
Ms. Abba related that approximately 24 other measures did not meet legislative deadlines 
and have since died.  However, it was entirely possible that any of the measures from 
those bills could appear in other measures.  
 
Regent Knecht asked if the anti-smoking bill would prohibit the smoking of tobacco 
products or how narrowly tobacco produces are defined.  Ms. Abba replied that to her 
recollection the bill uses the term “tobacco” but does not include a definition for tobacco 
products.  Regent Knecht felt that if that bill were to pass it would be the ultimate non-
triumph. 
 
Chancellor Klaich related that Regent Cobb and other Regents have led much discussion 
to try and get a USTAR-type model in Nevada.  That is the Knowledge Fund referred to 
in AB 449.  However, while it may be a good thing it is currently unfunded with no 
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8. Approved - Institutional Strategic Plan, DRI (Agenda Item #6) – (Cont’d.) 

 Strategic Trends and Issues: 
External Examples:  
 Growing trends toward federal funding at lower overhead recovery rates; 
 Requirement for matching (cost-share) funds from federal agencies; 
 Potential reductions or modifications to federal initiatives; 
 Aggressive recruitment of faculty due to NSHE uncertainty and state 

economic future; and  
 Need for the role and value that DRI plays in State to be continuously and 

effectively communicated and marketed. 
 
Internal Examples: 
 Diversifying funding base to complement federal funding; 
 Incubating and nurturing new research activities; 
 Recruiting, retaining and recognizing outstanding and diverse faculty; 
 Continued collaboration with NSHE institutions, bringing value to 

educational and collaborative research programs; and 
 Increased competition within NSHE to retain research faculty and loss of 

institutional investment. 
 

 Strategic Opportunities: 
 Leveraging DRI’s NSF rankings;  
 Leveraging DRI’s unique business model to explore new and unique 

research opportunities; 
 Expanding DRI’s role in Nevada’s economic development and addressing 

state priorities such as renewable energy and technologies; 
 Expanding research park to incubate and attract businesses; 
 Expanding partnerships with local, national, and international businesses 

as well as institutions of higher education beyond our state (public, private 
and international); and 

 Integrating engineering with DRI traditional sciences. 
 
Research Competitiveness as measured by Academic Institutional Rankings by 
National Science Foundation in R&D Expenditures in Environmental Sciences  

1. UC-San Diego 
2. Texas A&M University 
3. Woods Hole Oceanographic Institute 
14  Johns Hopkins University 
18 U. of Texas, Austin 
19. U. of Southern California 
20. DRI  
28. U. California-Davis 
32. Harvard U. 
35. Stanford U. 
40. UNR 
48. UNLV 
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8. Approved - Institutional Strategic Plan, DRI (Agenda Item #6) – (Cont’d.) 

 DRI Strategic Directions -  
Tier 1 = highest priorities in 2 year period 
Tier 2 = important but secondary in terms of timing 

 Track 1 - Environmental Research Mission 
 Track 2 - Beyond Research: Economic Development, Education, 

and Policy Relevancy 
 Track 3 – Financial Support 
 Track 4 – Institute Administration 
 Track 5 – Facilities and Infrastructure 
 Track 6 – Comparative Peers 

 
 Return on Investment: Human Capital DRI  

Judy Chow (1985) 
 Leveraged $130,000 in laboratory renovations and equipment into more 

than $46M in projects related to air quality studies in DRI’s 
Environmental Analysis Laboratory. 

 Assemble a remarkable research staff of 24 highly trained researchers and staff. 
 High profile work includes analysis of China’s Terra Cotta Warriors, 

standards development for the USEPA, and characterization of sources of 
pollution and their impact on human health. 

 
Chairman Leavitt noted that investments in higher education take generations to bear �9
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9. Information Only - Report on the 2011 Association of Governing Boards Conference 

(Agenda Item #8) – (Cont’d.) 

Regent Melcher related that he had also very much enjoyed attending the Conference.  He 
related that former Regent Jill Derby had been a presenter at the Conference.  The 
sessions that he focused on were sponsored by AGB and addressed the search for and 
selection of presidents, presidential succession and presidential transitioning.  He felt that 
there had been good discussion groups and that he had benefited greatly from his 
attendance.  
 
 

10. Information Only - New Business (Agenda Item #9) – Chairman Leavitt announced that the 
Board retreat previously scheduled fff f

Regent 
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