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Also present were faculty senate chairs Ms. Tracy Sherman, CSN; Dr. Morien Roberts, DRI; 
Dr. Sarah Negrete, GBC; Dr. Robin Herlands, NSC; Ms. Mary Arbutina, NSHE; Dr. Gregory 
S. Brown, UNLV; Dr. David Ryfe, UNR; Mr. Brad Summerhill, TMCC; and Mr. Jeffrey 
Downs, WNC.  Student government leaders present included Ms. Aimee Riley, ASCSN 
President, CSN; Mr. Steve Gronstal; GRAD President, DRI; Mr. Alex Porter, SGA President, 
GBC; Ms. Makayla Morgan, NSSA President, NSC; Ms. Sarah Saenz, CSUN President, 
UNLV; Mr. Michael J. Gordon, GPSA President, UNLV; Ms. Stephanie Vega, GSA 
President, UNR; Mr. Scott Gaddis, SGA President, TMCC; and Ms. Heather Dodson, ASWN 
President, WNC. 
 
Chair Geddes called the meeting to order on Thursday, March 1, 2012, at 8:32 a.m. with all 
members present except for Regents Anderson, Knecht and Schofield. 
 
Regent Trachok led the pledge of allegiance. 
 
 
1. Information - Introductions and Campus Updates (Agenda Item #1) – The eight NSHE 

campus presidents provided campus related updates on events that have occurred since 
the Board of Regents’ last regular meeting.  
 
 

2. Information - Institutional Student and Faculty Presentations (Agenda Item #2) - President 
Richards introduced Ms. Xelyna Mendoza, Student in CSN’s Culinary program as well 
as Chef Tom Rosenberger, Department Chair of the Hospitality Management 
Department at CSN and President of the ACF Chefs of Las Vegas (biographies and 
presentations on file in the Board office).   

 
 
The meeting recessed at 9:00 a.m. for committee meetings and reconvened at 11:00 a.m. on 
Thursday, March 1, 2012, with all members present. 
 
 
3. Information - Public Comment (Agenda Item #3) - Mr. Bentley McDonald, NSSA Vice 

President, NSC, addressed the Board in regard to the Nevada for Education initiative 
(www.nevadaforeducation.com). 
 
 

4. Information - Chair of the Faculty Senate Chairs Report (Agenda Item #5) – Dr. Robin 
Herlands, Chair of the Faculty Senate Chairs, provided a report to the Board 
concerning NSHE related issues or events that are of importance to the Faculty Senate 
Chairs Council including proposed revisions to the curricular review policies as well 
as work being done on the Access and Affordability Taskforce and the Rigor, Quality 
and Assessment Taskforce.  Dr. Herlands related that the faculty senate chairs ask that 
the Regents continue to advocate for a resolution to the employee health insurance 
issues.  She stated that the faculty senate chairs have expressed their support of a more 
transparent, clear and equitable funding formula model in addition to ensuring that the 
tuition and fees are maintained at the campus levels to allow for innovating and 
entrepreneurial initiatives on campus.   
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7. Approved - Consent Items (Agenda Item #8) – (Cont’d.) 
7a. Approved - Minutes (Agenda Item #8a) – (Cont’d.) 

Mr. Wasserman confirmed that the version of the prospectus with the 
degree requirement as read by Regent Melcher was the version on the 
NSC website.   
 
Dr. Herlands stated that although she was not the faculty member that 
contacted the Regents, she felt that the discrepancy was that the 
committees’ vote had been that the minimum qualifications be 
included in the prospectus and the advertisement.  She indicated that 
concern had been addressed with the search firm but not with Mr. 
Wasserman.  Although the printed advertisements could not be 
changed, the consultant indicated that the internet advertisements could 
easily be changed. 
 
Regent Page asked who had created the advertisement.  Mr. 
Wasserman recollected that the committee specifically approved the 
language of the prospectus (or leadership statement).  The motion related 
to advertisement was simply for which publications to advertise in, and 
did not address the wording.  He added that in the UNR and NSC 
president searches, the responsibility for placing advertisements fell 
upon the search consultants.  In the GBC president search, the 
responsibility fell to the GBC staff.   
 
Regent Page noted that the consultant selected for NSC’s search was at 
double the cost than the next preferred consultant and therefore he felt 
that the consultant should spend a little more time on the search. 
 
 

7b. Approved - Acceptance of Gift, UNR (Agenda Item #8b) – The Board of 
Regents approved the request of UNR President Marc A. Johnson to 
accept a bronze statue and Craig Sheppard painting which have been 
bequeathed to the University of Nevada, Reno by Ms. Nena Miller 
under the Miller Family Trust (Ref. BOR-8b on file in the Board office). 
 
 

7c. Approved - Capital Improvement, Charleston Campus Building “A” 
Mechanical Replacement, CSN (Agenda Item #8c) – The Board of 
Regents approved the request of CSN President Michael D. Richards to 
spend $972,000 from CSN’s Capital Improvement Fees to replace the 
mechanical system in Building “A” at the Charleston Campus (Ref. 
BOR-8c on file in the Board office). 
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7. Approved - Consent Items (Agenda Item #8) – (Cont’d.) 
7d. Approved - Capital Improvement, Henderson Campus Building “A” 

Mechanical Replacement, Csn (Agenda Item #8d) – The Board of Regents 
approved the request of CSN President Michael D. Richards to expend 
$815,000 from CSN’s Capital Improvement Fees to replace the 
mechanical system which serves Building “A” at the Henderson 
Campus (Ref. BOR-8d on file in the Board office). 
 
 

7e. Approved - Procedures & Guidelines Manual Revision, Removal of 
the MBA Program Professional Development Fee, UNR (Agenda Item 
#8e) – The Board of Regents approved the request of UNR President 
Marc Johnson for an amendment to the Procedures & Guidelines Manual, 
Chapter 7, Section 8, to remove the MBA Program Professional 
Development Fee of $250.00 (Ref. BOR-8e on file in the Board office). 
 
 

7f. Approved - Handbook Revision, Grant-In-Aid, General Administration 
(Agenda Item #8f) – The Board of Regents approved the request of Vice 
Chancellor Mark Stevens to revise the Handbook to modify the 





03/01/12 – 03/02/12 – B/R Minutes  Page 8 
 

7. Approved - Consent Items (Agenda Item #8) – (Cont’d.) 
7j. Approved – Tenure (Agenda Item #8j) – (Cont’d.) 

UNLV – (Ref. BOR-8j(5) on file in the Board office) 
Dr. Ernesto Abel-Santos Mr. Taras Krysa 
Dr. Janelle M. Bailey Mr. Cory Lampert 
Dr. Anthony Barone Dr. Mark J. Lutz 
Mr. Stephen Bates Dr. Scheniz Moonie 
Dr. Michele C. Clark Ms. Susan Mueller 
Dr. David Copeland Mr. Aly Said 
Ms. Kristen Costello Mr. Sang-Duck Seo 
Ms. Darcy DelBosque Dr. Julie Staggers 
Dr. Kaushik Ghosh Dr. Ralf Sudowe 
Mr. Patrick Griffis Dr. Michelle Tannock 
Dr. Timothy C. Hart Dr. Cortney S. Warren 
Dr. Jean L. Hertzman Dr. Jessica Word 
Dr. Yen-Soon Kim 
 
UNR – (Ref. BOR-8j(6) on file in the Board office) 
Dr. Patricia Berninsome Dr. Bernadette Longo 
Dr. Fiona Britton Dr. Eleni Oikonomidoy 
Ms. Teresa Byington Dr. Sonja Pippin 
Dr. Catherine Chaput Dr. Mahasin Saleh 
Dr. Christian Conte Dr. Gregory Stone 
Dr. Daniel Cook Dr. Vaidyanatham Subramanian 
Ms. Cari Cunningham Dr. Michael Teglas 
Dr. Eelke Folmer Dr. George Thomas 
Dr. Xabier Irujo Dr. Wei-Chen Tung 
Ms. Eunkang Koh  Dr. Jonathan Weinstein 
Dr. Elizabeth Leger  Dr. Murat Yuksel 
Dr. Qizhen Li  Dr. Wei Yang 
Ms. Anne Lindsay 
 
WNC 
None submitted. 

 
Regent Trachok moved approval of the consent 
agenda in its entirety.  Regent Leavitt seconded.  
Motion carried.  Regent Wixom was absent. 

 
 

8. Information - Chair of the Nevada Student Alliance Report (Agenda Item #4) – Ms. 
Aimee Riley, Chair of the Nevada Student Alliance, provided a report to the Board 
concerning NSHE related issues including the establishment of permanent early 
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8. Information - Chair of the Nevada Student Alliance Report (Agenda Item #4) – (Cont’d.) 
Ms. Riley stated that the NSA has expressed concern regarding what is felt to be a 
trend in the reduction of access to higher education.  She stated that education is the 
key to innovation, job creation and the answer to economic issues.  Businesses are 
looking for a skilled and educated workforce.  Employers do not have to engage in as 
much training and employees can hit the ground running.  Ms. Riley reminded the 
System that the non-traditional student model makes up a significant portion of the 
student body in Nevada.  There should not be the expectation that all citizens perform 
at the same level.  She stated that the System needs to ensure that meaningful and 
quality degrees and certificates are available and stackable.  She acknowledged that 
everyone concerned is working hard towards resolution of the issues. 
 
 

9. Information - NCAA Division I Joint Presentation by UNLV and UNR (Agenda Item #9) 
- Ms. Cary Groth, Athletic Director, UNR and Mr. Jim Livengood, Athletic Director, 
UNLV, presented for information an overview of NCAA Division I Intercollegiate 
Athletics programs at the University of Nevada, Las Vegas and the University of 
Nevada, Reno (Ref. BOR-9 on file in the Board office), including percentage of public and 
private school membership, football bowl game subdivisions and requirements, sport 
sponsorship, scheduling and attendance, finances, grant-in-aid expenditures, revenue 
and conference distribution, budgets and Title IX information.  
 
Regent Wixom asked why UNLV counts paid attendance while UNR counts actual 
attendees.  Ms. Groth replied that the NCAA allows attendance to be counted either 
way as long as there is a minimum of 15,000 attendees.  Mr. Livengood replied that 
the answer is simply because it has always been done that way, adding that it probably 
would make more sense for both schools to count attendance the same way. 
 
Regent Wixom asked what the implications were in determining how attendance is 
counted.  Regent Wixom felt that by itself, only reporting one of those numbers may 
create an information gap.  He asked it was possible for both schools to report both 
numbers.   Mr. Livengood indicated that various factors such as exceptional pre-
season ticket sales or the number of wins versus losses will create a perception that 
either number can appear more positive.  
 
Regent Wixom noted that the presentation indicates that seven percent of Division I 
teams operate in the black which implied that 93 percent of teams operate in the red.  
He asked how much of that revenue distribution is governed by NCAA rules and how 
much is dictated by conference alignment.  Mr. Livengood replied that NCAA 
Division I football is the only sport not governed by the NCAA in terms of 
distribution, adding that the NCAA only governs compliance.  NCAA Division I 
football is really governed by the 120 schools in the conference and those schools 
determine the revenue distribution.  
 
Regent Wixom asked if that meant that 10 percent of the schools then determine the 
distribution.  Ms. Groth and Mr. Livengood clarified that the distribution is 
determined by a governing board.  

  



03/01/12 – 03/02/12 – B/R Minutes  Page 10 
 

9. Information - NCAA Division I Joint Presentation by UNLV and UNR (Agenda Item #9) 
– (Cont’d.) 
Regent Wixom asked who comprised the governing board.  Ms. Groth and Mr. Livengood 
explained that the board is made up of the presidents of all eleven conferences but 
specifically weighted to what is referred to as the BCS (Bowl Champion Series) standings.   
 
Ms. Groth added that it is important to note that 80 percent of the NCAA’s revenue 
comes from the men’s basketball television contract.  The NCAA has a fair and 
equitable revenue distribution plan.  However, in the BCSMW i x o m  



03/01/12 – 03/02/12 – B/R Minutes 
Page 11 
 

9. Information - NCAA Division I Joint Presentation by UNLV and UNR (Agenda Item #9) 
– (Cont’d.) 
Regent Knecht indicated that he had never thought of conferences as being 
eleemosynary ventures and agreed that congressional action or litigation was necessary. 
 
Regent Knecht referenced the chart handed out (on file in the Board office), and noted that 
UNR’s total revenue was approximately $21 M and UNLV’s was approximately $34 
M.  He asked if FY 2010/11 was more or less representative of the last three or four 
years.  Ms. Groth and Mr. Livengood replied that it was.  On that basis, Regent Knecht 
asked that the revenues be broken down for the fiscal year into three categories: state 
general fund; state “other;” and self-sustaining.  Mr. Livengood requested that staff be 
given time to prepare that information and submit it to the Board. 
 
Regent Knecht also asked for disposition of spending by sport.  Mr. Livengood 
replied that he would be happy to provide that information as well.  
 
Chancellor Klaich asked that the universities work together to report the same 
informational categories to the Board. 
 
Regent Knecht stated that the Board needed to be accountable to taxpayers and voters 
and that the decisions being made are in the best interest of the const0 Tw [(uni)-9Nnt s
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9. Information - NCAA Division I Joint Presentation by UNLV and UNR (Agenda Item #9) 
– (Cont’d.) 
Regent Page disagreed with Ms. Groth on the timeline.  The March 18, 2010, report 
indicates that the first documentation received was in 2007.  Ms. Groth stated that she 
would be happy to provide a timeline.   
 
Regent Page clarified that he was not asking for documentation but rather for an 
explanation as to why it was felt unimportant to provide the information to the Board at 
the time of the issue.  Ms. Groth replied that she would have to review the minutes of the 
Board 
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9. Information - NCAA Division I Joint Presentation by UNLV and UNR (Agenda Item #9) 
– (Cont’d.) 
Regent Alden stated that although not a criticism of UNR, every UNLV athletic 
director has reported to the Board any NCAA violations and have taken that reporting 
seriously.   

 
 
The meeting recessed at 12:27 p.m. and reconvened at 1:03 p.m. on Thursday, March 1, 
2012, with all members present. 

 
 

10. Approved - Handbook & Code Revision, NSHE Intercollegiate Athletics (Agenda Item 
#10) – The Board of Regents approved policy changes regarding intercollegiate 
athletics.  Vice Chancellor of Academic and Student Affairs Crystal Abba presented 
proposed revisions to the current policies governing intercollegiate athletics including 
the requiring of Board approval of initial and subsequent contracts for athletic 
directors and head coaches of football and men’s and women’s basketball; clarifying 
the Board’s role in athletic searches; requiring Board approval of changes in an 
institution’s athletic conference membership; requiring annual reports to the Board; 
authorizing the Presidents to approve certain contracts; and revising other policies 
related to athletics (Title 2, Chapter 5, Section 5.4.2 and Title 4, Chapter 10, Section 23) (Ref. BOR-
10 on file in the Board office).   
 
Chancellor Klaich stated that this was the second hearing for this Handbook and Code 
revision. 
 
Vice Chancellor Abba related that the proposed revisions were discussed at the 
December 2011 meeting with most of the recommendations based on a report 
presented by Dr. Joe Crowley at the Septe]TJ
0 Tc , e
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10. Approved - Handbook & Code Revis
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10. Approved - Handbook & Code Revision, NSHE Intercollegiate Athletics (Agenda Item 
#10) – (Cont’d.) 

Mr. Wasserman stated that the conflict of interest statutes prohibit a public officer 
from using undue influence including the securing of employment for another, adding 
that retribution would also be inappropriate, unethical and illegal and would still be 
under the conflict of interest statutes.  Secondly, Mr. Wasserman acknowledged that 
the advice he provides to the Regents will always be a conservative reading of the 
laws.  He felt that it is his job to keep Regents out of those types of situations, and up 
to that point, the Regents have followed his advice.  In the specific issue being 
discussed, he felt that a Regent could merely pass along a name with no formal 
nomination or endorsement being made. 
 
Regent Knecht felt that Mr. Wasserman was assuming and defining before-the-fact-
advocacy as undue influence.  However, he felt that no one had provided a compelling 
argument as to why that assumption should be made.  Regent Knecht felt that a Regent 
does not leave their rights at the door when taking office.  Secondly, Regent Knecht felt 
that cases of retribution did not come so cut and dry as to provide an open and shut case 
and that retribution happened in more subtle forms.  He understood that Mr. Wasserman 
provides the most conservative advice.   
 
Regent Wixom felt that Regents do give up certain rights as elected members of a 
Board that entails voluntarily submission to the open meeting law which they would 
not otherwise be subjected to as private citizens.  Secondly, although this is not an 
academic issue, it has occurred in the past and needs to be addressed not as a 
hypothetical issue but as one that needs to be prevented from reoccurring.  Third, 
Regent Wixom stated that it was important not to mix legal and policy issues.  From a 
policy perspective, institutions will often create procedures under which supervisory 
individuals will not dictate what happens in terms of employment at other levels in 
order to protect the integrity of the process.  Regent Wixom felt that nothing being 
discussed or done prohibits information from being passed on.  However, the Board is 
trying to craft policy that will protect the integrity of the Board and of the process.  
 
Regent Melcher agreed with Regent Wixom and appreciated Mr. Wasserman’s 
counsel.  He also agreed with Chancellor Klaich that although being an elected 
official is a great honor, they do give up some rights as private citizens but do take on 
what he perceived the most significant responsibility of hiring the presidents and 
chancellor.  He related that when asked, he declines to make personal 
recommendations for individuals telling them that it may not always help them to 
appear to have a Regent’s support.  
 
Regent Knecht acknowledged that Regents give up certain rights when elected.  
However, he did not feel that it logically followed that Regents must also embrace giving 
up the right of expression.  He believed that the question before the Board is how the 
integrity of the Board and the process could be promoted.  He agreed with 
[d (s)-,dID 9 >>BDC 
T* 
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10. Approved - Handbook & Code Revision, NSHE Intercollegiate Athletics (Agenda Item 
#10) – (Cont’d.) 

Regent Blakely objected to the wording in Regent Trachok’s friendly amendment but 
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10. Approved - Handbook & Code Revision, NSHE Intercollegiate Athletics (Agenda Item 
#10) – (Cont’d.) 

Regent Crear felt that however it is done the Board should be allowed final decision. 
 
Regent Trachok indicated that he understood Regent Crear’s concerns and felt that the 
Board should be involved in the process.  However, he was also sensitive to the time 
frames involved.  He suggested that the second sentence of Title 4, Chapter 10, 
Section 23.1.e. (Page 5 of Ref. BOR-10) be amended to read “In the event of rapid changes 
in conference configuration, an exception may be granted in this necessity for Board 
approval, and the Chancellor, after consultation with and the Board of Regents Chair, 
may approve a change in athletic conference affiliation.”  He felt that would allow the 
Board to delegate that approval to the Board Chair in those special circumstances.  
 
Regent Knecht also shared Regent Crear’s concerns, adding that the exceptions may 
be swallowing the rule and that would continue in the current world of rapid changing 
athletic conferences.  He felt that Regent Trachok’s suggestion may not solve all the 
issues but was a good step forward and one that he would support.  In regard to 
informing and allowing the Board to be accountable, he hoped that there would be 
some expectation of a timely and adequate sharing by the Chancellor and Board Chair 
as to the actions taken and why.   
 
Mr. Wasserman restated that the motion currently on the table was to approve the 
entire document with the exception of Title 4, Chapter 10, Section 23.1.e and with an 
amendment to Title 4, Chapter 10, Section 23.1.c. (Page 5 of Ref. BOR-10) to read “A 
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11. Information - UNLVNow Project Update (Agenda Item #11) – (Cont’d.) 
mega events for the region.  Although still somewhat variable, it is anticipated that the 
project will cost between $450 M to $500 M to build the infrastructure, move 
displaced facilities and construct the stadium.   
 
President Smatresk related that bonding of the stadium and ancillary facilities will 
require: 1) a place to move the displaced facilities that would preferably involve 
county land to the west of Swenson; and 2) ability to raise $35 M per year for 
approximately 20 years.   
 
President Smatresk felt that with the amount of money involved, a fair question to ask 
would be who the major beneficiaries of such a facility will be and how it will be 
funded without costing the students, impacting the general fund, or diverting dollars 
from any academic enterprise.  In answer to that question, President Smatresk stated 
that there are four conceivable funding sources:  1) gifts and pledges from partnerships.  
He indicated that a number of prominent entities in the region have stepped forward to 
offer support and it appeared to him that will be a significant source of funds; 2) the 
business plan.  While there is a preliminary business plan that includes revenue from 
concessions, 
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11. Information - UNLVNow Project Update 
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10. Approved - Handbook & Code Revision, NSHE Intercollegiate Athletics (Agenda Item 
#10) – (Cont’d.) 

Regent Crear felt that the proposed language still did not require changes to come 
before the Board and asked how “rapid changes” were defined.  Mr. Wasserman felt 
that language could be added after the first sentence to read “
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10. Approved - Handbook & Code Revision, NSHE Intercollegiate Athletics (Agenda Item 
#10) – (Cont’d.) 
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12. Approved - Regents’ Awards (Agenda Item #12) – (Cont’d.) 

A. Distinguished Nevadans – (Cont’d.) 
Regent Crear moved approval of the 2012 
Distinguished Nevadan nominees.  Regent page 
seconded.  Motion carried. 
 

B. Regents’ Scholars – Policy:  Handbook, Title 4, Chapter 1, Section 15 and 
Procedures & Guidelines Manual, Chapter 8, Section 2(5) (Ref. BOR-12h and BOR-
12i on file in the Board office). 

�¾ Ms. Carleen Saladino, CSN. 
�¾ Ms. Vivian Farnsworth, GBC. 
�¾ Ms. Anam Quadir , NSC. 
�¾ Ms Lisa Hoffman-Davis, TMCC. 
�¾ Mr. Nicholas Thaler, UNLV Graduate. 
�¾ Ms. Emily Tamadonfar, UNLV Undergraduate. 
�¾ Ms. Crystal Colombini, UNR Graduate. 
�¾ Mr. Muir Morrison, UNR Undergraduate. 
�¾ Ms. Maira Ibarra, WNC. 

 
Regent Knecht moved approval of the 2012 
Regents’ Scholars.  Regent Alden seconded.  
Motion carried. 

 

. 
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15. Information - Procedures & Guidelines Manual Revision, 2013-15 Tuition & Fees, 
School of Dental Medicine, UNLV (Agenda Item #15) - UNLV President Neal J. 
Smatresk and Dr. Karen West, Dean of the UNLV School of Dental Medicine, 
presented for information the proposed tuition and fee structure for the 2013-15 
biennia.  No fee increases were requested.  Final action on the proposed tuition and 
fees is scheduled to occur at the June 2012 meeting of the Board (Ref. BOR-15 on file in 
the Board office). 
 
 

16. Information - Procedures & Guidelines Manual Revision, 2013-15, Tuition & Fees, 
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17. Information - Public Comment (Agenda Item #21) - Mr. Karl Neathammer addressed the 
Board in regard to a controversary in the Carson City community related to a Human 
Sexuality class offered by WNC.  He felt that a requested assignment was unconscienable 
and violated the collective norm of common decency and violates women’s rights to 
privacy.  He asked that the related requirement be eliminated from the course. 
 
Mr. Bus Scharmann, former Dean of the WNC Fallon Campus, addressed the Board 
as a representative of the Restore Our College Campus Committee in Fallon (full 
statement on file in the Board office).   
 
Dr. Gregory Brown, UNLV Faculty Senate Chair, addressed the Board to request an 
agenda item for the April 20, 2012, special Board meeting devoted to the discussion 
of the employee benefits and compensation issues and how the System can address, in 
the short and long term, the risk to the System’s competitiveness. 
 
Mr. Bentley McDonald, Student, UNLV, addressed the Board in regard to the Nevada 
for Education initiative (www.nevadaforeduation.com).  
 
Mr. Ken Woods, Executive Director for the College Board for Higher Education, 
addressed the Board to thank Nevada for its hospitality at the College Board’s annual 
regional forum in Las Vegas the previous week hosted by co-chaired by UNR 
President Marc Johnson and Washoe County School District Deputy Superintendent 
Pedro Martinez.  Mr. Woods indicated that at a future meeting he would like to present 
to the Board a comprehensive report of the work done by the College Board in the 
state of Nevada.   
 
Mr. Curtis Blackwell, WNC
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18. Information - 
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18. Information - 
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18. Information - Report on the Committee to Study the Funding of Higher Education 
(Agenda Item #27) – (Cont’d.) 
Regent Melcher expressed his appreciation to Regents Geddes, Page and Wixom for 
representing the Board on the Interim Committee.  He felt that it was important to 
trust the process.   
 
Chancellor Klaich felt that the process will work with everyone working together to 
deal with the issues.  He emphasized that he will not reverse engineer the process to 
direct factors, functions and numbers in order to arrive at a result.  However, he will 
provide data and allow the numbers to reflect what they will and offer assumptions 
based on those results.  It will be the Board’s responsibility to then tell the System if 
those assumptions are fair or not.  
 
Regent Melcher expressed interest in reviewing funding models that will provide local 
support for community colleges.  He recognized that would be a major change and 
will take years to effect but felt that it would be a more practical funding model. 
 
Regent Page stated that although the rural factors are important, it was also necessary 
to remember the mission and costs of the research institutions.  
 
Regent Anderson stated that although not perfect, the proposed formula is an 
improvement over the current funding formula.  She related her previous attempts at 
having a conversation with local entities had not been met enthusiastically.  
 
Regent Doubrava asked if the states of Texas, Ohio, Illinois and Florida have 
integrated or separate community college and university models.  Chancellor Klaich 
replied that a fully integrated model of higher education such as the one in Nevada is 
more the exception than the norm.   
 
Regent Doubrava stated that although he could 



03/01/12 – 03/02/12 – B/R Minutes  Page 34 
 

18. Information - Report on the Committee to Study the Funding of Higher Education 
(Agenda Item #27) – (Cont’d.) 
Chancellor Klaich related that as previously reported there will be a performance pool 
aspect in the new funding formula.  Through its work and policies, it is recognized 
that the Board has guiding principles including that the work done must contribute to 
and align with the goals of the state, that the Board wants more degree completers at 
all levels of higher education including associates, bachelors and certificates and that 
differing missions will be recognized.  There is also agreement that there is a three-
year weighted average in the current formula to smooth precipitous effects of 
enrollment and a similar smoothing mechanism should be used in the new formula.  
 
Regent Trachok asked if a student taking and completing an astronomy class at WNC 
for personal interest and not for degree completion would be considered a success 
under the new formula.  Chancellor Klaich stated that instance would not be 
considered a success in terms of the proposed formula since personal satisfaction 
cannot be measured and squared with the taxpayers of Nevada.  It will be left to the 
Board and to the community colleges to determine if such courses can be offered.  
The System has an obligation to get students in and out with a degree.  Offering 
personal enrichment classes historically offered by the community colleges is 
becoming much more difficult in a budget constrained environment.   
 
Regent Trachok asked if a student with a useful occupation wants to take a specialized 
course at a community college because their employer has told them that successful 
completion will result in a salary raise, would that scenario be considered a success 
even if a certificate was not involved.  Chancellor Klaich replied that it would perhaps 
be a success.  Generally a benchmark has been placed around the area that Complete 
College America has defined as a certificate of value constituting a year’s work or 
thirty credits.  There is also the potential for other measures of value including 
certification by outside bodies.  He emphasized that it will be important to have 
clearly defined rules that everyone plays by, including a definition of what completion 
is or is not. 
 
Regent Knecht added that although difficult to measure, there are alternative forms 
and levels that can be recognized while ensuring that the formula not be gamed.  It 
will be important to recognize that real value and real achievement exists even if it 
does not fit into a classic degree format.   
 
Regent Melcher felt that it was important to make sure that the formula does not 
conflict with workforce development efforts particularly in areas that are designated 
as vital to the state’s industry. 
 
 

The meeting recessed at 12:13 p.m. and reconvened at 12:42 p.m. on Friday, March 2, 2012, 
with all members present except for Regents Alden and Wixom. 
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19. Approved - Procedures & Guidelines Manual Revision, Periodic President Evaluation 
(Agenda Item #17) – The Board of Regents approved the request of Chancellor Daniel J. 
Klaich for revision to Board policy concerning the process by which an external 
consultant is selected to conduct a periodic president evaluation.  Specifically, the 
proposed revision amends Procedures & Guidelines Manual, Chapter 2, Section 2.3, to 
eliminate the president’s responsibility to provide the Chancellor with a list of possible 
consultants and places the responsibility of the selection of a consultant on the Board 
Chair with the Chancellor’s recommendation (Ref. BOR-17 on file in the Board office).   
 
Regent Page moved approval of the proposed amendment to Procedures & Guidelines 
Manual, Chapter 2, Section 2.3.  Regent Trachok seconded.   
 
Regent Leavitt asked if the proposed revision would also apply to the Chancellor’s 
periodic evaluation policies.  Vice Chancellor Abba indicated that the policy revision 
would apply to the Chancellor. 
 
For the record, Regent Leavitt indicated that the consultant for the Chancellor’s last 
evaluation in the fall of 2011 had been independently selected. 
 
Mr. Wasserman believed that the reference material only applied to presidents but 
suggested that a friendly amendment could be offered to apply the proposed revision 
to the Chancellor’s periodic evaluation policies as well.  
 

Regents Page and Trachok accepted the friendly 
amendment. 
 
Motion carried.  Regents Alden and Wixom were 
absent. 
 
 

20. Approved - Faculty Hire Above Salary Range, Professor-In-Residence of Clinical 
Sciences, Orthodontics, School of Dental Medicine, UNLV (Agenda Item #18) – The 
Board of Regents approved the request of UNLV President Neal J. Smatresk to hire 
Dr. James Mah, Professor-in-



03/01/12 – 03/02/12 – B/R Minutes  Page 36 
 

21. Information - Report on Economic Development in Nevada (Agenda Item #29) - Mr. 
Jeremy Aguero of Applied Analysis presented for information a report on economic 
development titled “If Economic Development is Nevada’s New Economy, What 
Does Nevada’s New Future Look Like?” that addressed what economic development 
is in Nevada, including the recruitment of small businesses, the addition of new jobs 
to the economy and changing the mix of businesses; what the most and least 
diversified states are in the country (Nevada 3rd least diversified); Nevada’s diversity 
growth rate (+7.5 percent in the last ten years); where Nevada is positioned from an 
economic development standpoint; phases of the business cycle; what economic 
development success looks like and Nevada’s old economic plan versus its new 
economic plan (full presentation on file in the Board office). 
 
Regent Knecht thanked Mr. Aguero for the presentation.  He referred to Mr. Aguero’s 
mention of the progress that Nevada has made over the last five years that indicated 
an improvement was being made.  Regent Knecht elaborated that there were two 
schools of thought.  The first was that there will be a long period of slow growth.  The 
second school of thought was a more classic pattern, as illustrated in Mr. Aguero’s 
presentation, of rapid recovery.  Regent Knecht asked Mr.Aguero what his views were 
in terms of sustained growth rates over the next five years.  Mr. Aguero replied that he 
expected recovery to be asymmetrical.  When considering the makeup of the 
unemployed versus the employed, the differences among those two groups were 
remarkabley distinct.  He felt that, particularly in Nevada, there was great danger 
toward painting the economy with a single brush.  Some areas of the economy will 
see relatively rapid assent.  Jobs have been added every month now for twelve 
consecutive months.  However, he was not sure that growth was sustainable except 
within the leasure and tourism industry.  He also felt that government contracting was 
an unknown factor while government tries to deal with implementing measures while 
receiving less revenue.  Overall, Mr. Aguero expected a very slow and steady move 
out of the economy with the tourism industry (Nevada’s core economy) being a force that 
will help elevate investment in other sectors.  The tourism industry, combined with a 
strong force towards economic development, will really help push the economy. 
 
Regent Knecht 
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22. Approved - 2012-2018 Strategic Plan, WNC (Agenda Item #19) – The Board of Regents 
approved the Western Nevada College Strategic Plan for 2012-2018 (Ref. BOR-19a, 
BOR-19b and BOR-19c on file in the Board office). 
 
President Lucey and Mr. Gil Martin, Faculty, WNC, provided a presentation (Ref. BOR-
19c) on the process that WNC faculty, staff and students underwent in creating the 
2012-2018 Strategic Plan, including initial communication strategies, revision of 
initiatives and indicators, as well as the Strategic Plan’s themes, objectives, initiatives 
and performance measures.  
 
Regent Knecht referred to page 14  



03/01/12 – 03/02/12 – B/R Minutes  Page 38 
 

22. Approved - 2012-2018 Strategic Plan, WNC 
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22. Approved - 2012-2018 Strategic Plan, WNC (Agenda Item #19) – (Cont’d.) 
the results being the loss of enrollment, loss of programs and a faculty that is being 
asked to do more and more with less and less.  She was proud and delighted with the 
faculty in taking on a strategic plan of this quality under these circumstances.  She felt 
going forward that WNC would be successful going forward because of the quality of 
the organization.  
 
Regent Knecht questioned statements made in an email from the Chancellor with the 
February 17, 2012, memorandum from President Lucey to the Fallon Campus WNC 
Advisory Board attached to it that indicated that at a Fallon Town Meeting information 
presented by the Fallon campus faculty had been emotional in tone as well as 
incomplete and misleading 
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22. Approved - 2012-2018 Strategic Plan, WNC (Agenda Item #19) – (Cont’d.) 
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23. Approved - Handbook Revision, University Admission Requirements (Agenda Item #22) 
– The Board of Regents approved a revision to Board policy governing university 
admissions (Title 4, Chapter 16, Sections 3 and 4).  Specifically, the proposed revisions 
require that students seeking admission to the universities must take the ACT or SAT 
prior to admission, effective fall 2013 (Ref. BOR-22a and BOR-22b on file in the Board office). 
 
President Smatresk related that 95 percent of students that apply to UNR and 97 
percent that apply to UNLV currently take the ACT.  The requested revision will not 
substantively affect the current admission process but will support K-12 in its 
admission procedure efforts and will help the universities to gather better data through 
participation in 
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24. Approved - Revision to Mission Statement, NSC (Agenda Item #25) – (Cont’d.) 
efficient while still recognizing the institution’s three core themes of promoting 
student success, fostering education opportunities to encompass access and diversity 
goals and to strengthen the community. 
 

Regent Page moved approval of a revision to the 
Nevada State College Mission Statement, 
including the institution’s three core themes of 
promoting student success, fostering education 
opportunities to encompass access and diversity 
goals and to strengthen the community.  Regent 
Anderson seconded.   
 

Considering that NSC was in the midst of a presidential search, Regent Crear 
questioned if it was appropriate for the mission statement to be revised at this time or 
if it should be postponed until after the new president has been hired.  President 
Patterson replied that he would normally agree.  However, the NWCCU (Northwest 
Commission on Colleges and Universities) requires certain tasks be accomplished on a 
specific timeline.  
 
As a member of the NWCCU Board, President Sheehan confirmed that there is an 
absolute strict adherence to the timelines and that the NWCCU requires approval of  
mission statements by the governing board.  She also related that she had inherited a 
mission statement when she joined TMCC and found it helpful in providing her 
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24. Approved - Revision to Mission Statement, NSC (Agenda Item #25) – (Cont’d.) 
Aside from the accreditation issue, Regent Anderson felt that after ten years of 
existence, NSC had narrowed down its mission statement to be more efficient.  She 
felt that a new president needs to see what the new mission is and where the college is 
going and agreed with the institution that any revision should be done before a new 
president is hired. 
 
Chancellor Klaich asked President Sheehan to elaborate on the significance of a 
mission revision.  President Sheehan explained that an institution’s governing board 
does not prevail above the external accrediting agency.  The NWCCU dictates a 
schedule that requires approval of mission statements which in turn drives core 
themes.  That information then establishes what occurs in year 1, 3, and so on.  If 
there is a revision to a mission statement that is not approved by the institution’s 
governing body, it places that institution out of compliance which then presents a 
level of risk to accreditation.  
 
Regent Page expressed concern that the Board not forget that many people worked 
hard on the revised mission statement.  He felt that if the new president does not like 
the mission statement that it can be reviewed and changed over time. 
 
Dr. Robin Herlands stated that the one year report due 
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25. Information - Integrate Project Update (Agenda Item #23) – (Cont’d.) 
Regent Crear asked if the fees generated from the student surcharge were to be used 
for backfill and although that phase of the project has been implemented, he imagined 
there were still backfill needs.  Vice Chancellor Zink replied that UNLV had put in 
additional funds which is why that institution experienced an outstanding result.  The 
projected level of backfill was not needed.  However, there are ongoing costs.   
 
Regent Blakely saluted the resolve of the Board members in going forward with the 
project and expressed his support. 
 
Regent Crear felt that since the surcharge was approved to provide backfill, and that 
backfill did not come about, he asked that the annual report indicate where those funds 
were applied.  Vice Chancellor Zink replied that the fees did go toward backfill, but more 
in the form of additional consultant fees due to the effect of budget reductions on staff.  
 
 

26. Approved - Handbook Revision, Mission Statements and Strategic Plans (Agenda 
Item #24) – The Board of Regents approved a revision to Board policy concerning the 
approval of institutional mission statements and institutional strategic plans (Title 4, 
Chapter 14, Section 3).  Specifically, the proposed revision aligns the cycle of approval 
for institutional mission statements and strategic plans with the seven year 
accreditation cycle (Ref BOR-24 on file in the Board office). 
 
Vice Chancellor Abba related that Board policy provides that institutional strategic 
plans must be approved by the Board at least every six years. Typically, the institutions 
have included their mission statement in their strategic plans and, therefore, the mission 
statements received de facto approval under the approval of the overall strategic plan. 
In recent years, institutional mission statements have come forward independently for 
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27. Information - Institutional Service Area (Agenda Item #26) - The Board of Regents 
discussed its current policy that designates the geographic regions of the state that 
each institution may serve (Title 4, Chapter 14, Sec Sensw 9.
g.9 (e)4.2 (r)9.4  Seil40.4 (hapt)6.B Tw 17.� pn uss



03/01/12 – 03/02/12 – B/R Minutes 
Page 47 
 

27. Information - Institutional Service Area (Agenda Item #26) – (Cont’d.) 
As part of the process, Regent Melcher felt that it would be important to communicate 
with and involve the rural communities to see what programs or vocations are needed 
from their perspective.   
 
Regent Anderson felt that it was important to determine or define what services 
should be provided and then determine which institution can provide it. 
 
Regent Doubrava felt that it would be important to keep in mind that the new funding 
formula is not enrollment driven which might change the characteristics of the service 
areas. 
 
Regent Melcher indicated that if local funding comes to fruition in the future, that will 
also impact the conversation. 
 
Regent Trachok agreed with Regent Anderson’s suggestion.  He felt that it was 
important to first define what services need to be provided, where those services need 
to be provided and which institutions would be best suited to provide it.  
 
Chancellor 
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30. Approved - Board Meeting Dates (Agenda Item #30) – (Cont’d.) 
A. Remaining 2012 Meetings – Change in special meeting date only: 

�¾ May 31 and June 1, 2012  UNR 
�¾ September 6-7, 2012   TMCC 
�¾ November 29-30, 2012  UNLV 
 
Tentative special meeting date if necessary: April 20, 2012. 
Tentative special meeting date if necessary: August 24, 2012 (was July 20, 2012). 
Tentative special meeting date if necessary: October 19, 2012. 
 

B. Calendar Year 2013 Proposed Meeting Dates: 
�¾ February 28 – March 1, 2013  DRI Las Vegas 
�¾ June 6-7, 2013    UNR 
�¾ September 5-6, 2013   GBC 
�¾ December 5-6, 2013   UNLV 
 
Tentative special meeting date if necessary: January 11, 2013. 
Tentative special meeting date if necessary: April 19, 2013. 
Tentative special meeting date if necessary: July 19, 2013. 
Tentative special meeting date if necessary: October 18, 2013. 
 

Regent Anderson moved approval of the 
meeting schedule and venues for the remaining 
calendar year 2012 and next calendar year 2013.  
Regent Melcher seconded.  Motion carried.  
Regents Alden and Wixom were absent. 

 
 

31. Approved - Academic & Student Affairs Committee (Agenda Item #31) - Chair Andrea 
Anderson reported that the Academic & Student Affairs Committee met on March 1, 
2012, and Vice Chancellor Crystal Abba presented the 2011 NSHE Remedial Report 
that includes information on the percent of Nevada high school graduates who require 
remediation. 
 
Action Items: 
Board action was requested to approve the (al)-24o  
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33. Approved - Business & Finance Committee (Agenda Item #33) – (Cont’d.) 
�¾ NSHE Fiscal Exceptions of self-supporting budgets and the status of state 
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33. Approved - Business & Finance Committee (Agenda Item #33) – (Cont’d.) 
�¾ Amendment of Desert Research Institute Letter of Credit – The Committee 

recommended for approval a resolution to allow the Nevada System of 
Higher Education on behalf of the Desert Research Institute to enter into 
an amendment of the Reimbursement Agreement on the Taxable Lease 
Revenue Bond Series 2002, issued on June 14, 2002, in order to extend the 
Letter of Credit with Bank of America, for a period of 5 years through July 
10, 2017.  (Ref. BF-6 on file in the Board office) 

 
Regent Melcher moved acceptance of the report 
and approval of the committee 
recommendations.   

 
Regent Melcher noted that the Committee’s recommendation to approve the 
issuance of $45 M in long-term fixed rate, tax exempt revenue refunding 
bonds includes the recommendation to approve the bond resolution.  

 
Regent Blakely seconded.  Motion carried.  
Regents Alden and Wixom were absent. 

 
 

34. Approved - Investment & Facilities Committee (Agenda Item #34) – Vice Chair Cedric 
Crear reported that the Investment & Facilities Committee met on March 1, 2012, and 
heard the following: 

�¾ David Breiner from Cambridge Associates reported on asset allocation and 
investment returns for the pooled endowment and pooled operating funds 
as of December 31, 2011. 

�¾ Director of Banking and Investments Ruby Camposano reported that the 
balance of the Operating Pool reserve account as of February 29, 2012 was 
a positive $38.6 M. 

�¾ The Committee reviewed the proposal that monthly distributions from the 
Operating Pool, which were reinstated in July 2011, be utilized to provide a 
source of funds for institutions to match grant and contract activities.  The 
Committee requested that information be developed that outlines how monthly 
distributions from the Operating Pool were being utilized by each of the 
institutions.  In addition, the Committee requested information on how each 
institution’s goal for increasing grant and contact activities would be achieved. 
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34. Approved - Investment & Facilities Committee (Agenda Item #34) – (Cont’d.) 
�¾ The Committee recommended for approval Cambridge Associate’s 

recommendation to make a $5 M commitment to a Private Equity 
investment within the Endowment Pool, specifically to Commonfund 
Capital Natural Resources Partners IX. 

�¾ The Committee recommended for approval to transfer $30 M from the 
Operating Pool Reserve account into the market fluctuation account. 

�¾ Lease of Retail Space in the Joe Crowley Student Union to Wells Fargo 
Bank, UNR - The Committee recommended for approval a proposed lease 
with Wells Fargo Bank for retail space in the Joe Crowley Student Union 
(Ref. IF-6 on file in the Board office). 

�¾ Approval to Exchange Property at Great Basin College Pahrump Campus 
– The Committee recommended for approval a direct exchange of the 
Pahrump High Tech Center (owned by the NSHE) for the vacant Mt. 
Charleston Elementary School campus owned by Nye County School 
District, subject to terms and conditions approved by the Chancellor after 
consultation with the Chair of the Investment & Facilities Committee (Ref. 
IF-7 on file in the Board office). 
 

Regent Crear moved acceptance of the report 
and approval of the committee 
recommendations.  Regent Trachok 
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35. Approved - Workforce, Research And Economic Development Committee (Agenda 
Item #35) – (Cont’d.) 
Community college representatives from CSN, GBC, TMCC and WNC reported on 
their respective workforce development programs.  The reports highlighted existing 
workforce development programs and how the institutions work with employers to 
develop such programs.   
 
Action Items: 
Board action was requested to approve the following recommendations of the 
Workforce, Research and Economic Development Committee: 

�¾ Minutes – The Committee recommended for approval the minutes from 
the December 1, 2011, meeting (Ref. WRED-2 on file in the Board office). 

�¾ Regents’ Researcher Awards – The Committee recommended for approval 
the following individuals nominated for the 2012 Regents’ Awards (Ref. 
WRED-7a & Ref. WRED-7b on file in the Board office). 

�9 Nevada Regents’ Researcher Award 
Dr. Faramarz Gordaninejad, UNR 

�9 Nevada Regents’ Rising Researcher Award 
Dr. Sajjad Ahmad, UNLV 
Dr. Qizhen Li, UNR 
Dr. Gannet Hallar, DRI 

 
Regent Melcher moved acceptance of the report 
and approval of the committee recommendations.  
Regent Trachok seconded.  Motion carried.  
Regents Alden and Wixom were absent. 

 
 

36. Approved - Cultural Diversity Committee (Agenda Item #36) - Chair Cedric Crear 
reported that the Cultural Diversity Committee met on March 2, 2012, and heard the 
following: 
 
An informational presentation from Eagle Promotions, Mario Stadtlander, discussed 
the Minority Business Enterprise and Corporate Plus certification.  The committee 
members emphasized the importance of looking at locally owned businesses to keep 
business in state. 
 
Representatives from each institution reviewed the projects and costs associated with 
the American with Disabilities Act, including a review of HECC/SHECC funded 
ADA projects that are currently underway, other outstanding projects and recent 
accomplishments in addressing ADA standards.   
 
Representatives from each institution reviewed their respective Tier II supplier 
diversity spending.  Regent Crear noted the provision of the Procedures and 
Guidelines Manual, Chapter 5, Section 2, which requires an annual report to the 
Board on subcontract diversity spending.  
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37. Approved - Health Sciences System Committee (Agenda Item #37) – (Cont’d.) 
searchable database project of all NSHE HSS faculty research areas of interest 
and scholarly activities.  Several members of the HSS Council are investigating 
various software systems that will facilitate this database.  The HSS Council 
members are very supportive of these projects and are actively engaged.   

�¾ Regarding work on the Health Care Sector Council, Dr. Turner stated that the 
Council is working very closely with Nevada’s Department of Education, 
Training and Rehabilitation (DETR) and the Governor’s Office of Economic 
Develop (GOED) on a data collection exercise and is aligning its mission to 



03/01/12 – 03/02/12 – B/R Minutes 
Page 57 
 

37. Approved - Health Sciences System Committee (Agenda Item #37) – (Cont’d.) 
Action Items: 
Board action was requested to approve the following recommendations of the Health 
Sciences System Committee: 

�¾ Minutes – The Committee recommended for approval the minutes from 




