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1. Information Only – Public Comment – (Continued) 
 

Mr. Christopher Roys, UNLV CSUN President, was pleased to see the implementation of 
the Security Committee to address the security concerns of students.  He voiced his 
support of the guaranteed tuition proposals.  For the System to move forward and hear the 
voices of the students, one of the proposals must be accepted.  He thanked President 
Meana for holding the student success summit and for listening to the students on this 
very important issue.   

 
2. Approved – Consent Items – 
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5. Information Only – Clark County Elevated Expressway Project, UNLV – UNLV Acting 

President Marta Meana presented background information and an update related to the 
elevated expressway project in the Swenson Street/Paradise Road area between Hacienda 
Avenue and Naples Street.  (Ref. BOR-5 on file in the Board Office.) 

 
Chairman Page left the meeting. 
 

Acting President Meana presented a summary of an “Impact Study” commissioned by 
UNLV which included the following areas: 

 Traffic and access study conducted by Kimley-Horn and Associates, Inc. 
 Economic and related impacts (i.e. noise, land-use, visibility and view-shed) 

conducted by JABarrett Company. 
 Economic and related impacts (i.e. signage, branding and digital advertising) 

conducted by CSL International.   
 
Chairman Page entered the meeting. 
 

UNLV is continuing its conversation with Clark County which has been both responsive 
and collaborative.  The Impact Study results were sent to the county manager.  A meeting 
is scheduled for December 12, 2018, to continue the discussion on how to address the 
traffic problems at the Tropicana/Swenson intersection without such serious damage to 
UNLV.  UNLV will continue to provide updates.   
 
In response to a question from Regent Stephens, Vice Chancellor Constance Brooks, 
Government and Community Affairs, responded she has been engaged in the discussions 

s



Board of Regents’ Special Meeting Minutes  Page 7 
11/16/18  
 
6. Approved – Authorization to Sell the Approximately 104 Acres McCarran Center 

Planned Unit Development Located at the UNR Main Station Field Laboratory and 
Utilization of Sale Proceeds, UNR – (Continued) 

 
President Johnson reported the sale of the 104-acre parcel was approved under certain 
conditions at the June 2018 Board of Regents meeting and reported in the September 
2018 meeting minutes.  The land was appraised at $20 million.  During a due diligence 
period, the buyer walked away from the purchase, which put UNR back in a position to 
get the land reappraised.  The last appraisal was in November 2017.  Board policy states 
appraisals must be within one year of the transaction.  The 104-acre parcel was 
reappraised at $18 million.  In June 2018 when the sale was preapproved there were 
conditions placed in the motion to restrict the distribution of the proceeds.  In addition to 
the reappraisal, the property was turned over to a broker.  The broker has a new buyer.  
The CABNR Dean and the President have agreed upon a new memorandum of agreement 
related to the distribution of the sale proceeds.   
 

Vice Chairman Geddes moved approval to sell real 
property consisting of the approximately 104 acres 
McCarran Center Planned Unit Development 
located at the Main Station Field Laboratory 
(MSFL) in Reno, Nevada (APN 021-010-07), for 
$18 million, the current appraised value.  Regent 
Stephens seconded.   

 
In response to a question from Regent Carter, President Johnson stated UNR would 
probably not sell the land if it had to follow Board Resolution 81-8. 

 
Motion carried.  Regent Carter voted no.  Regent 
Moran was absent.   
 
Regent Anderson moved to waive Board Resolution 
81-8 with respect to this sale.  Regent Stephens 
seconded.  Motion carried.  Regent Carter voted no.  
Regent Moran was absent.   

 
President Johnson clarified the Conservation Easement would pertain to the remaining 
property after the 104 acres and the 40 acres.   
 

Regent Lieberman moved approval of a 
Conservation Easement on all of the remaining land 
except for this 104-acre parcel and the 40-acre 
parcel approved for sale at the June 2018 Board 
meeting, prior to it being sold.  Regent McAdoo 
seconded.  Motion carried.  Regent Moran was 
absent.   
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6. Approved – Authorization to Sell the Approximately 104 Acres McCarran Center 

Planned Unit Development Located at the UNR Main Station Field Laboratory and 
Utilization of Sale Proceeds, UNR – (Continued) 

 
Vice Chairman Geddes moved to approve a 
Resolution authorizing the Chancellor or his 
designee to approve and execute, after consultation 
with the Business, Finance and Facilities 
Committee Chair and approval of the Chief General 
Counsel, documentation to sell the property for $18 
million, the current appraised value, and to sign 
corresponding easements, escrow and title 
documents associated with the sale and close of 
escrow.  Regent Williams seconded.  Motion 
carried.  Regent Moran was absent.   
 
Regent Lieberman moved that the proceeds from 
the sale of this parcel shall be distributed in 
accordance with the Memorandum of 
Understanding dated August 20, 2018, signed by 
President Johnson and College of Agriculture, 
Biotechnology and Natural Resources (CABNR) 
Dean William Payne.  Regent Stephens seconded. 

 
Regent Carter asked if there was a reason Cooperative Extension and the Experiment 
Station were not involved in the discussion of the sale proceeds distribution.  President 
Johnson stated CABNR Dean Payne is the administrative leader of Cooperative 
Extension and the Experiment Station and represented CABNR as a whole.   

 
Motion carried.  Regent Carter voted no.  Regent 
Moran was absent.   

 
7. Information Only – Conservation Easement, Main Station Field Laboratory, UNR – UNR 

President Marc A. Johnson presented a progress report on the Conservation Easement for 
the Main Station Field Laboratory.  (Ref. BOR-7 on file in the Board Office.) 

 
In June 2018, a requirement of a Conservation Easement for the remaining 762 acres was 
put in place after the sale of the 104-acre and 40-acre parcels.  UNR has been working 
with Resource Concepts Incorporated (RCI) to develop the concepts of the Conservation 
Easement. A town hall meeting has been set to allow an open discussion with interested 
parties.   
 
CABNR Dean Payne highlighted the following permitted uses of the property under the 
Conservation Easement: 

 Agricultural and other activities. 
 Agricultural structures. 
 Agricultural and research practices. 
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7. Information Only – Conservation Easement, Main Station Field Laboratory, UNR – 

(Continued) 
 

 Grazing. 
 Fencing. 
 Education, research and outreach equipment. 
 Roads, drainage ways, ditches and diversions. 
 Paving, driveways and utilities. 
 Wolfpack Meats and Feedlot area. 
 Dairy Hill and Farm Housing.   
 New research, education and outreach facilities.   

 
Chairman Page left the meeting. 
 

UNR General Counsel Mary Dugan explained a Conservation Easement is a voluntary 
legal agreement between a landowner (grantor) and another entity (grantee) that 
permanently limits the way the land can be used in order to protect the lands’ identified 
conservation value.  The landowner in a Conservation Easement can retain many of its 
rights including the right to own the land, to use it in certain ways and to sell it.  If the 
land is sold the Conservation Easement transfers with the land.  A Conservation 
Easement always imposes restrictions on the land and how it is used.  The Nevada 
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7. Information Only – 
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7. Information Only – Conservation Easement, Main Station Field Laboratory, UNR – 

(Continued) 
 
Regent Hayes left the meeting. 
 

Regent McAdoo agreed with the assessment.  She stated the Regents need more 
information to make the best decision.   

 
Regent Hayes entered the meeting. 
 

Regent Del Carlo agreed that the Regents are not in a position to make a decision.   
 
Regent McAdoo asked to see the updated Conservation Easement prior to the appraisal.  
The Board could then consider a future Conservation Easement for preliminary approval 
with the understanding that with any appraisal there will be further negotiations.   

 
8. Information Only – Resolution No. 81-8, Main Station Farm – Chief General Counsel Joe 

Reynolds discussed legal implications of Resolution No. 81-8, which was passed by the 
Board of Regents in 1981 and set forth the Board’s preferences for future uses of 
proceeds from any sale of the Main Station Farm property in Washoe County, Nevada.  
(Ref. BOR-8 on file in the Board Office.) 

 
Chief General Counsel Reynolds reported the Board previously approved waivers of 
Resolution 81-8 in 2005 and 2012.  A resolution in a broad sense is a statement of 
opinion and intent by a public body.  Several NRS statutes indicate resolutions have legal 
implications.   
 
Chief General Counsel Reynolds noted that his review of Resolution 81-8 shows it is 
primarily a money resolution that refers to the use of funds and proceeds.   
 
In response to a question from Regent Hayes, Chief General Counsel Reynolds stated that 
just because parcels have been sold does not necessarily make the Resolution moot.  The 
Board could rescind the entire Resolution.   
 
Vice Chairman Geddes believed future direction on what is a binding or non-binding 
resolution would be helpful.   
 
Chief of Staff Gould added that if the Conservation Easement does go into place, there 
will be money coming from the sale which would then mean Resolution 81-8 would have 
to be followed, waived or rescinded.   

 
Regent McAdoo left the meeting. 
 

Chief General Counsel Reynolds stated the Board, as a publicly elected body, does have 
the authority to amend prior action of another makeup of the Board.   
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The meeting recessed at 11:28 a.m. and reconvened at 12:00 p.m. with all members present 
except Regent Moran.  Chairman Page announced special meetings of the Audit and Compliance 
Committee and the Board of Regents on December 19, 2018, 
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10. No Action Taken – Employee Buyouts/Settlements and Conceptual Policy Proposal – 

(Continued) 
 

Chairman Page asked if UNLV was the only institution with the VSIP program with 
Chief General Counsel Reynolds responding yes.  Chairman Page did not believe it was 
an effective program and is usually created with particular people in mind. 
 
Vice Chairman Geddes asked Chancellor Reilly to engage the administrative faculty 
when creating and evaluating the policies around the administrative positions. 

 
Regent Williams left the meeting. 
 

UNLV Faculty Senate Chair Unger stated if the amount of time is shortened for longtime 
faculty to transition out or work into another job, the already severe attrition of 
administrative faculty will be increased.  Currently, administrative faculty are leaving 
NSHE institutions for the private sector.  The private sector provides higher-paying, 
better career path jobs.  If workplace security of administrative faculty is changed it will 
seriously affect all the institutions’ abilities to hire the best and the brightest in positions 
that are vitally necessary for higher education.   
 
Chief General Counsel Reynolds stated based on the discussion the $60,000 or 60 percent 
threshold would be eliminated and NSHE will be included in the annual report 
requirements.   
 
Vice Chairman Geddes clarified today’s action is to provide direction, but the policy will 
be brought back for final approval.   

 
Regent Williams entered the meeting. 
 

In response to a question from Regent Anderson, Chief General Counsel Reynolds stated 
it was his understanding that the provisions regarding notice of non-reappointment were 
amended.  Currently, new hires and those that have worked for the NSHE less than a year 
have a 90-day notice.   

 
11. Approved – Bylaws and Handbook Revisions, Board of Regents Committees – The 

Board approved amendments to the Board of Regents’ Bylaws and Handbook necessary 
to implement the revised structure and meeting schedule of the Board’s committees 
approved at the October 19, 2018, special meeting.  (Ref. BOR-11 on file in the Board Office.) 

 
Vice Chairman Geddes moved approval of 
amendments to the Board of Regents’ Bylaws and 
Handbook necessary to implement the revised 
structure and meeting schedule of the Board’s 
committees approved at the October 19, 2018, 
special meeting.  Regent Trachok seconded.  
Motion carried.  Regents Hayes and Moran were 
absent. 
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Regent Williams left the meeting. 
 
12. Action Taken – Inspector General Position – The Board directed the Chief General 

Counsel to come back with the details of a plan where the Chief of Internal Audit reports 
to the Board and is the clearinghouse for all these matters (Ref. BOR-12 on file in the Board 
Office.) 

 
Chief General Counsel Joe Reynolds, with the assistance of Chief Internal Auditor Joe 
Sunbury, presented a PowerPoint titled, “Proposed Inspector General Position Discussion 
Overview” which included options for the creation of a new inspector general position or 
the revision of the current structure to provide for new complaint resolution public intake, 
internal review and follow-up procedures.   

 
Regent McAdoo left the meeting and Regent Williams entered the meeting. 
 

Regent Trachok believed the way to move forward is to use the Chief Internal Auditor, 
who in turn reports to the Board of Regents, either through the Chairman and Vice 
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12. Action Taken – Inspector General Position – (Continued) 
 

Regent Trachok clarified his position that he preferred the triage be completed by the 
Chief Internal Auditor, rather than hire an Inspector General.   
 
Chief Internal Auditor Sunbury stated what is being described today is not much different 
than what he has done in his corporate past.  Essentially a hotline was established that 
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12. Action Taken – Inspector General Position – (Continued) 
 

Chairman Page pointed out that $1 million of the $25 million special distribution was 
allocated to hire three additional staff members to support data mining and report 
generation, consistent with Board direction, in relation to providing data to measure 
attainment by instituting the Board’s strategic goals and initiatives.  The special 
distribution also included funding for an Inspector General.  Chairman Page requested a 
report back related to the savings realized through this streamlining.   

 
Regent Trachok moved to direct the Chief General 
Counsel to come back with the details of a plan 
where the Chief of Internal Audit reports to the 
Board and is the clearinghouse for all these matters.  
Regent Stephens seconded.  Motion carried.  
Regents Hayes and Moran were absent. 

 
Regent Trachok left the meeting. 
 
13. Approved – 2019 Legislative Plan – The Board approved 
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13. Approved – 2019 Legislative Plan – (Continued) 
 

Regent Del Carlo requested contact information for the NSHE legislative team.   
 
In response to a question from Regent Del Carlo, Vice Chancellor Brooks stated the bill 
draft request related to the Millennium Scholarship will raise the grade point average to 
2.75 to maintain the scholarship.   

 
Regent Anderson moved approval of NSHE plans 
of advocacy for the 2019 Session of the Nevada 
Legislature.  Regent Lieberman seconded.  Motion 
carried.  Regents Hayes, McAdoo, Moran and 
Trachok were absent.   

 
14. Information Only – New Business – None. 
 
15. Information Only – Public Comment – None.  
 
The meeting adjourned at 1:46 p.m. 
 
 Prepared by: Angela R. Palmer 
  Special Assistant and 


