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Chair Del Carlo welcomed Regents Carvalho and McMichael
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4. Information Only-Starfish by Hobsons Overview – (continued) 
 
The main software solutions that Hobsons provides are: 

• Naviance - An engagement platform for students and parents that 
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4. Information Only-Starfish by Hobsons Overview – (continued) 
 
Degree Planner features include: 

• Academic Planning - Provides information that CSN can use to monitor 
students’ planned enrollment to determine when course offerings may 
need to be adjusted to meet students’ needs. 

• Academic Plan Templates - Provides advisors with a method for creating 
and managing students’ academic plans to help monitor progress toward 
completion and facilitate more effective advising meetings. 

• Degree Planner Reporting - Provides information about students for whom 
at least one degree plan has been created. 

• Course Details - Provides course descriptions and prerequisites. 
• Track Student Progress - Allows advisors to track a student’s progress 

toward the completion of their degree.  
 

My CoyotePLAN and Degree Planner are much more than systems that support 
transactional processes.  They constitute a dynamic enrollment platform and tool 
that supports student success and system and institutional effectiveness via 
intentional comprehensive and transformational engagement throughout the entire 
student lifecycle.  My CoyotePLAN and Degree Planner support NSHE’s six 
Systemwide student success strategies and overall strategic goals as well as 
CSN’s guiding principles for improving student success.  The system also aligns 
with Complete College America’s Guided and Intentional Pathways.  

 
Dr. Hill presented a live demo of My CoyotePLAN. 
 
Mr. Zelalem Bogale, Deputy General Counsel, raised concern for the reveal of 
personal student information and noted that sensitive student information could be 
seen on the screen during the live demo.  He asked that the presentation be 
modified to hide such information.  Dr. Hill adjusted the information that was 
seen on the screen and proceeded with the presentation of the live demo.  

 
In response to a question from Vice Chair Lieberman, Ms. Russell stated that each 
campus can customize Starfish based on its needs.  The advising process can be 
done in multiple ways and each person is assigned a different role within the 
system.  Information and responsibility are tailored to each role and relationship 
to the student.  Information is saved and shared within the system to ensure that 
student needs are handled in the best possible way. 
 

The meeting recessed at 9:05 a.m. and reconvened at 9:24 a.m. with all Regents’ 
Committee members present.   
 

Vice Chair Lieberman requested a follow-up report on the progress made through 
utilization of the Starfish platform in the next six months to one year.  
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6. Information Only-CSN Mid-Cycle Evaluation Report (Agenda Item 5) – (continued) 
 

CSN received the following three recommendations: 
 

• Consistently document and use assessments to improve achievements of 
identified student learning outcomes across the entire general education 
core and across all courses, programs and degrees, wherever offered and 
however d( t)-g 
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7. Information Only-Nevada Promise Update (Agenda Item 6) – (continued)  
 
In response to a question from Regent McMichael about ethnic background and 
gender of students, Vice Chancellor Mackinnon responded that the data is not 
available until after enrollment, but should be ready over the summer.  The data 
from the last cohort showed the majority of students were female and Hispanic. 

 
Presidents Zaragoza and Hilgersom described the marketing done for the program 
at both CSN and TMCC.  
 

8. Information Only-Association of Community College Trustee (ACCT) Awards 
(Agenda Item 7) – Chair Carol Del Carlo provided information on the 2019 ACCT 
awards (Ref. CC-7on file in the Board Office). 
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10. Information Only-Community College Campus Initiatives – Each community 
college president provided campus-related updates on community college 
initiatives that have occurred since the Committee’s last regular meeting. 

 
GBC: 

• May 3rd is Rural Community College Day at the State Capital. 
• GBC Commencements will occur on May 11th in Pahrump, May 15th in 

Ely, and May 18th in Elko and Winnemucca. 
• GBC was recognized as the best Nursing Program in the state by 

registerednursing.org. 
 

WNC: 
• Dr. J. Kyle Dalpe will begin as Vice President of Instruction and 

Institutional Effectiveness on July 1st. 
• A search for Chief Enrollment and Student Success Officer is underway 

with candidates visiting campus in the coming weeks.  
• The combined police services agreement with UNR has resulted in more 

officers on campus and additional involvement from the local sheriff’s 
office. 

• WNC Commencement will occur on May 20th.  
 

TMCC: 
• The Northwest Commission on Colleges and Universities mid-cycle 

accreditation report was accepted, and significant progress was noted.  
• Two new applied bachelor’s degrees have received accreditation. 
• Math department enrollment is up 9% with increased enrollment in Math 

120.  The College is close to or has met all gateway targets. 
• TMCC received honorable mention from the Climate Awards for campus 

sustainability. 
• The apprenticeship program is expanding and has grown to 488 

apprenticeships serving 10 employers.  
• TMCC Commencement will occur May 24th.  

 
CSN: 

• CSN was recognized as a mentor institution for prevention of financial aid 
fraud by the United States Department of Education.  

• CSN was named as an Achieving the Dream College of Distinction, with a 
10% increase in gateway math and 13% increase in completion of English, 
as well as increased Latino and low-income student persistence.  

• March 25th was CSN Day at the Legislature and the College bused almost 
100 students and President Zaragoza to Carson City to attend.  

• The three new Student Union buildings will be ready for grand opening in 
fall 2019.  

• The multi-campus migration initiative is moving forward.  
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10. Information Only-Community College Campus Initiatives – (continued) 
 

CSN: (continued) 
• The Complete College America Guided Pathways initiative is moving 

forward on schedule.  
• CSN Commencement will occur May 20th.  

 
In response to a question from Chair Del Carlo, President Hilgersom explained 
TMCC’s apprenticeship sponsorship.  The College is the direct sponsor of the 
apprenticeship programs which eliminates the bureaucratic hurdles for employers 
by having the College register with the Department of Labor to provide each 
apprenticeship.   

 
11. Information Only-Unique Community College Highlights – Each institutional 

advisory council chair, on a rotational basis, will be asked to highlight unique 
characteristics about their college and/or community that Committee members 
may not be aware of.  This meeting highlighted Western Nevada College and 
WNC IAC Chair Rob Hooper provided a report.   
 
Mr. Hooper noted President Solis is doing a great job of bringing the community 
together.  The Sierra region has experienced significant industrial growth in the 
last ten years, and WNC is looking at ways to address the expanding need for 
skilled workers.  In addition, the area faces growth in the retiree population and a 
decrease in the student pool.  

 
Mr. Hooper reported on the following activities of the WNC IAC: a presentation 
from Dr. J. Kyle Dalpe, NSHE Interim Executive Director of Legislative Affairs, 
on legislative bill tracking, funding requests and impact; an update from Vice 
Chancellor Mackinnon on the Nevada Promise Scholarship program; a report 
from President Solis highlighting the Women’s Leadership Summit and recent 
Industry Listening Sessions; and a discussion on the role of IAC members in 
advising the College and as ambassadors for the NSHE.  
 
Vice Chancellor Mackinnon noted that Regent participation at IAC meetings has 
recently increased and he is hopeful that the increased participation will have a 
positive impact. 

 
12. Information Only-New Business – Vice Chair Lieberman requested a discussion 

on how the Regents can be more helpful to the IACs.  Chair Del Carlo requested 
an update on the R.O.A.D.S. program (Realizing Opportunities for the American Dream to 
Succeed) at WNC.  Regent Carvalho asked for an update on the MGM partnership 
and how it relates to the community colleges. 

 
13. Information Only-Public Comment – None. 
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The meeting adjourned at 11:09 a.m. 
 
 
 Prepared by: Amanda Dimit 
  Special Assistant and Coordinator to the Board of Regents 
 
 Submitted for approval by: Dean J. Gould 
  Chief of Staff and Special Counsel to the Board of Regents 
 
 
 

Approved by the Board of Regents at its September 5-6, 2019, meeting. 
  
 


