BOARD OF REGENTS and its
ad hoc CHANCELLOR SEARCH COMMITTEE
NEVADA SYSTEM OF HIGHER EDUCATION
System Administration, Las Vegas
4300 South Maryland Parkway, Board Room
Friday, November 22, 2019

Video Conference Connection from the Meeting Site to:
Truckee Meadows Community College, Reno
7000 Dandini Boulevard, Red Mountain Building Room 255/256
and
Great Basin College, Elko
1500 College Parkway, Berg Hall Conference Room

Regents” Committee
Members Present: Mr. Kevin J. Page, Chair
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Advisory Members
Present: (continued) Ms. Stephanie Molina, GPSA President

Mr. Anthony Martinez, ASUN President

Ms. Tamara Guinn, GSA President

Mr. Benjamin Miller, ASWN President

Ms. Crystal Abba, NSHE Academic & Student Affairs
Ms. Sherry Olson, NSHE Human Resources (Ex-officio)
Mr. Tom Gallagher, Community Member

Ms. Yolanda King, Community Member

Ms. Leslie L. Mujica, Community Member

Ms. Mary Beth Sewald, Community Member

Ms. Ann Silver, Community Member

Mr. Michael B. Wixom, Community Member

Advisory Members
Absent: Ms. Joyce M. Helens, GBC President

Dr. Karin M. Hilgersom, TMCC President

Dr. Serge Ballif, NSC Faculty Senate Chair

Ms. Melanie Dodson, SGA President

Mr. Daniel Gutierrez, ASCSN President

Mr. John P. Desmond, Community Member

Dr. Rachakonda D. Prabhu, Community Member
Mr. Anthony L. Williams, Community Member

Others Present: Mr. Dean J. Gould, Chief of Staff and Special Counsel to the Board

Dr. Thom Reilly, Chancellor
Dr. L. Jay Lemons, Academic Search
Mr. William F. Howard, Academic Search

For others present, please see the attendance roster on file in the Board office.

Chair Kevin J. Page called the meeting to order at 9:00 a.m. with all Regents’ Committee
members present.

1.

2.

Information Only-Public Comment — None.

Information Only-Chair’s Report and Introductions — Chair Kevin J. Page
provided general remarks and updated Committee members on the chancellor
search process. The Regents and advisory members of the ad hoc Chancellor
Search Committee were introduced.

Information Only-Nevada Open Meeting Law — The Committee heard a
presentation on the Nevada Open Meeting Law as it relates to the chancellor
search procedure.

Chief of Staff and Special Counsel to the Board Dean J. Gould explained the
purpose and intent of the Open Meeting Law is to ensure the business of a public
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3.

Information Only-Nevada Open Meeting Law — (continued)

body is transparent and that all deliberations occur at a public meeting. He asked
Committee members to avoid discussing matters related to the search outside of a
public meeting.

Chief of Staff and Special Counsel Gould stated the names and background
information of the finalist candidates must be posted with the agenda of the
meeting where they will be interviewed in order to give the public proper notice
of who is being considered for the position. The search process is structured in a
way that allows that information to remain confidential for as long as possible
within the legal requirements of the Open Meeting Law.

Information Only-Chancellor Search Process: Organization and Procedure — Chair
Kevin J. Page, Chief of Staff and Special Counsel to the Board Dean J. Gould and
Search Consultants L. Jay Lemons and William F. Howard led a discussion on the
chancellor search process and specific search procedures, including a discussion
on the proposed timeline for the search, the method to be used to generate and
screen applicants, the selection of semifinalists for interview by the Committee
Chair and the search consultants, the selection of finalists to be brought to the
Committee for in-person interviews, arranging campus visits and making a
recommendation or recommendations to the full Board of Regents (Ref. CS-4 on file
in the Board office).

Dr. Lemons said he will be listening very carefully to the voices of the Committee
members and he invited their comments on the draft leadership profile. Mr.
Howard added that feedback from the Committee will also be important during
their conversations with candidates.

Approved-Chancellor Leadership Profile and Related Materials — The Committee,
advisory members and search consultants reviewed a preliminary draft of the
proposed chancellor leadership profile (Ref. CS-5 on file in the Board office). The
Committee approved directing the search consultants to revise the draft leadership
profile incorporating feedback received at the meeting for review and final
approval by the Committee Chair.

Committee members offered the following comments and revisions to the draft
leadership profile:

e Expand section on business and industry and workforce development.

e Emphasize the need for strong administrative and management skills.

< Highlight the importance of building strong relationships with student
leadership
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5. Approved-Chancellor Leadership Profile and Related Materials — (continued)

e Of critical importance is having a chancellor who is politically savvy and
can work extremely well with the legislature.
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5. Approved-Chancellor Leadership Profile and Related Materials — (continued)

+ Candidates should understand
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