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Others Present: Dr. Federico Zaragoza, CSN President 
 Ms. Joyce M. Helens, GBC President
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3. Information Only-Chair’s Report – (continued)  
 
 conference with ACCT will be held October 13-16, 2021, and encouraged Regents 

to attend.  Chair Del Carlo will be running for a position on the ACCT Board of 
Directors as an at-large member. 

 
4. Information Only-Workforce Training alignment with Economic Development 

Goals – Vice Chancellor for Workforce Development and Chief Innovation 
Officer Caleb Cage and Assistant Vice Chancellor for Workforce Development 
and Community Colleges Craig von Collenberg presented initiatives planned to 
align the degree and certificate programs offered by NSHE community colleges 
with the economic development goals identified by the Governor’s Office of 
Economic Development.  (Ref. CC-4 on file in the Board Office) 

 
 Vice Chancellor Cage and Assistant Vice Chancellor Collenberg presented a 

report which included: an overview of the NSHE Strategic Goal 4: Workforce – 
collaboratively address the challenges of the workforce and industry needs of 
Nevada; NSHE’s Workforce and Talent Development Task Force – initial 
membership organizational chart; NRS 396.531 – The Board of Regents shall, on 
or before February 1 of each odd-numbered year submit a written report to the 
Director of the Legislative Counsel Bureau for transmittal to the next regular 
session of the Legislature which includes initiatives undertaken by the Board of 
Regents to align the degree and certificate programs offered by the institutions 
within the System with the economic development goals identified by the 
Governor’s Office of Economic Development (GOED); Task Force charge: 
workforce and talent development inventory (comprehensive list of all 
courses/programs related to industries targeted for expansion in Nevada), analysis 
of inventory – Labor Market Information (LMI) from Governor’s Office sources 
such as GOED and the Department of Employment, Training and Rehabilitation 
(DETR), comprehensive strategic plan and continuous improvement.  

 
 Regent Geddes said at the end of the recession, there were conversations with the 

Governor’s Office regarding the alignment of NSHE programs and 
economic/workforce development.  He asked how much of the data that was 
gained from those conversations rolled into the work that is currently being done.  
Assistant Vice Chancellor Collenberg said the plan from 2010 that Regent 
Geddes’ referenced provided a set of baseline data to measure growth with asset 
mapping from then to now.  The data from 2010 is 
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4. Information Only-Workforce Training alignment with Economic Development 
Goals – (continued) 

 
 appreciated Assistant Vice Chancellor Collenberg’s input and added that he wants 

to make sure the NSHE is responding to the workforce needs and data that 
support it.    

 
 Regent Perkins asked about the non-credit programs 
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5. Information Only-Community College Degree Productivity – Vice Chancellor for 
Academic and Student Affairs and Community Colleges Crystal Abba presented 
information on community college awards conferred in critical workforce areas.  
The presentation highlighted areas of significant growth and decline in the last ten 
years.  (Ref. CC-5 on file in the Board Office) 

 
 Vice Chancellor Abba provided a report which incbbcW0 (r)3 (t)- and g
90 625.68 41l.
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5. Information Only-Community College Degree Productivity – (continued) 
 
 Students who were in dual enrollment programs have a higher graduation rate 

than those that were not.   
  
 Chair Del Carlo and Regent Perkins commended Vice Chancellor Abba and her 

team on the presentation and all their work.   
 
6. Information Only-Reimagine Workforce Preparation Grants – Karsten Heise, 

Director of Strategic Programs, Governor’s Office of Economic Development; 
Tammy Westergard, SANDI Coordinator, Governor’s Office of Economic 
Development; and Amy Fleming, Program Development and Engagement 
Specialist, Governor’s Office of Workforce Innovation; presented on the 
Reimagine Workforce Preparation Discretionary Grants Program.  The $13.8 
million grant will allow the Governor’s Office of Workforce Development to 
scale, enhance and further transfer knowledge into digital components from fields 
in healthcare, advanced manufacturing, logistics, information technology, and 
skilled trades.  The presentation highlighted partnerships with NSHE community 
colleges established through the grant that will utilize virtual reality and 3D 
interactive training tools focused on short-term industry credentials to reskill and 
upskill students for jobs in STEM fields.  (Ref. CC-6 on file in the Board Office) 

 
 The presentation included: pre-pandemic workforce development trends; pandemic-

induced workforce development challenges; opportunities to address the challenges 
and develop solutions; SANDI (Supporting and Advancing Nevada’s Dislocated 
Individuals) – proposed solutions including core technology platform and human-
element, and auxiliary components; how each NSHE community college will 
champion career on-ramps; human-element strengthening and utilizing 
Technology-core; cooperation between the NSHE, government and community 
partners; Project SANDI flowchart; and the SANDI anticipated outcomes;  

 
 The presenters 
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7. Information Only-New Business – (continued) 
  
 Regent Perkins requested regular updates on the NSHE Workforce and Talent 

Development Task Force. 
 
8. Information Only-Public Comment – None.  
 
 
 
The meeting adjourned at 10:29 a.m. 
 
 
 
 Prepared by: Winter M.N. Lipson 
  Special Assistant and Coordinator to the Board of Regents 
 
 Submitted for approval by: Keri D. Nikolajewski 
  Interim Chief of Staff to the Board of Regents 
 

Approved by the Board of Regents at its Dece mber 2 -3, 2021, meeting.  
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