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Others Present: (Continued) 

Dr. Keith E. Whitfield, President, UNLV 
Mr. Brian Sandoval, President, UNR 
Dr. J. Kyle Dalpe, Interim President, WNC 

 
Faculty senate chairs in attendance were: Dr. Virginia Irintcheva, TMCC; Ms. Shannon Sumpter, 
UNLV; and Dr. Amy Pason, UNR.  Student body president in attendance was: Ms. Dionne 
Stanfill, ASUN President, UNR.   
 
Chair McAdoo called the meeting to order at 8:30 a.m. with all members present except Regents 
Boylan and Del Carlo.  Regent Brooks led the Pledge of Allegiance, and Chair McAdoo 
provided the Land Acknowledgement. 
 
1. Information Only – Public Comment 
 

Dr. Kent Ervin was concerned that multiple professional employees have left NSHE due 
to declining salaries.  At the budget discussion in March, several Regents noted the 
importance of making faculty compensation a high priority.  The Board must follow 
through with COLA and merit increases.  Classified employees gained the right to 
collective bargaining in 2019, and those that formed bargaining units will receive three 
percent COLA on July 1, but NSHE employees without collective bargaining at the state 
level will only receive a one percent COLA.  It would be in NSHE’s and faculty’s mutual 
interest to use collective bargaining agreements on salary to take funding requests to the 
Legislature with a united front.  Current collective bargaining regulations are confusing, 
do not reflect current reality, and work to the detriment of NSHE and faculty in the state 
budgeting process.  The Nevada Faculty Alliance welcomes a serious discussion on 
revising the NSHE Handbook.   

 
Regent Boylan entered the meeting. 
 
2. Approved – Minutes – The Board approved the following meeting minutes: 

• December 30, 2021, Board of Regents special 
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4. Information Only – Transition Report – Officer in Charge Crystal Abba presented an 

update on metrics related to the Board of Regents’ Strategic Goals (Access, Success, 
Closing the Achievement Gap, Workforce and Research) in the wake of the pandemic, 
including information on critical issues, Legislative matters, System Administration 
budget shortfall, strategic planning, task forces, other challenges, and preparations for the 
arrival of an interim or acting Chancellor.  (Ref. BOR-4 on file in the Board Office.) 

 
In response to a question from Regent Geddes related to the decline in headcount during 
the pandemic, CSN President Zaragoza stated community college enrollment declined 
across the country because different elements were in play.  First, when the community 
colleges went remote due to the pandemic, career and technical education (CTE) sections 
that are required for students to graduate, such as nursing clinicals, were closed.  The 
second element was capacity, with only half the seats being offered because of the 
pandemic.  Finally, CSN provided 100 fewer CTE sections because of COVID-specific 
shutdown requirements.  TMCC President Hilgersom provided three examples: 1) 
students had infrastructure internet issues in their homes which made it difficult for them 
to attend school online; 2) TMCC has a large number of part-time students, many in the 
gig economy, which closed down during the pandemic; and 3) the University took more 
special admission students which impacted TMCC by approximately 250 students.   
 
With respect to the System Administration budget shortfall, Vice Chair Carter asked if 
the position recruitments currently posted online would be frozen or removed.  Officer in 
Charge Abba responded many of them are in SCS, and its budget is not currently in the 
same situation as System Administration.  She indicated a hiring freeze is in place for all 
System Administration positions.   
 
Regent Carvalho agreed it is crucial to involve the new Chancellor in strategic planning.  
However, the Strategic Goals were created in 2019, and she hoped that if changes are 
needed, they will be brought back to the Board for discussion.   
 
Regent Carvalho believed discussion was needed on how and when new business items 
are brought up.   
 
Officer in Charge Abba stated strategic planning is important because it provides the 
roadmap for how the System will get there.  Officer in Charge Abba added it is important 
to track goals over time to see if they worked.  She indicated that most new business 
items fall to Academic and Student Affairs, but dialogue is needed regarding priorities.   

 
Regent Brooks left the meeting. 
 
5. Information Only – System Administration Budgets – Chief Financial Officer Andrew 

Clinger provided an overview of the NSHE System Administration budgets, including the 
state and non-state support for the Chancellor’s Office, Board of Regents, and Internal 
Audit.  (Ref. BOR-5 on file in the Board Office.) 

 
Regent Brooks entered the meeting. 
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5. Information Only – System Administration Budgets – (Continued) 
 

Regent Brooks thanked Chief Financial Officer Clinger for clarifying the source of 
funding for the chancellor separation agreement approved at the April 1, 2022, meeting. 
 
In response to a question from Regent Brooks about Nevada Energy funds, Chief 
Financial Officer Clinger stated the funds are based on a customer service agreement 
entered into with Nevada Energy in December 2019.  The funds are retention payments 
and were allocated to co-requisite in the past.  Officer in Charge Abba added the 
payments were distributed to the institutions to support students, such as faculty stipends, 
training, and equipment. 
 
Regent Perkins asked if travel expenses included travel to the institutions, with Chief 
Financial Officer Clinger responding yes, it is travel for staff and Regents.  Regent 
Perkins stated NSHE learned so much during COVID about using virtual technologies for 
meetings and asked if the travel funds could be used to help decrease the budget deficit.  





Board of Regents Special Meeting Minutes  Page 6 
04/22/22  
 
5. Information Only – System Administration Budgets – (Continued) 
 

Regent Brooks appreciated the presentation but wondered what had been done to address 
the budget and balance concerns.  Chief Financial Officer Clinger stated slide 9 shows a 
$1.6 million deficit that grew to $1.9 million.  There were discussions with the former 
Chancellor and the Cabinet, and the focus at that time was on how the System Office 
compared to other system offices across the country.  The former Chancellor wanted the 
data on how NSHE compared with the assumption that the System Office is under-
resourced compared to other system offices.  Discussions were focused on the revenue 
side.  As the deficit grew, there was some discussion about a hiring freeze and reviewing 
contracts, but there was a reluctance to hold positions vacant and make some of the other 
cuts that were necessary, and ultimately no measures to reduce System expenditures were 
implemented.   
 
Regent Brooks clarified that the action and conversation was to provide more funding for 
hiring to better support Cabinet members.  Chief Financial Officer Clinger stated that was 
a fair characterization.   
 
Regent Carvalho stated she was alarmed when she saw this, but she is also encouraged by 
the presentation and that necessary steps are being taken to resolve the issues.  However, 
she believed a more formal process to keep the Regents informed was needed.   
 
Regent Carvalho wondered if the Chancellor role can engage consultants without 
approval or if there is a mechanism used that says the System may not have the money to 
hire a consultant.  A more formalized process is needed so the Board knows where 
money is going before it happens and does not end up in this situation again.  

 
The meeting recessed at 10:31 a.m. and reconvened at 10:46 a.m. with all members present 
except Regents Arrascada, Del Carlo, and McMichael.   
 

Chair McAdoo stated that the Fiscal Year 22 budget would end in a shortfall.  However, 
she believed that all efforts must be made to reduce expenditures in the future, so the 
System ends in a better position.  Reducing expenses is not easy, but measures must be 
taken to reduce the projected shortfall.   

 
Regents Arrascada and McMichael entered the meeting. 
 
6. Approved – Update on Chief of Staff and Special Counsel to the Board Search – The 

Board approved leaving the Chief of Staff and Special Counsel to the Board position 
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6. Approved – Update on Chief of Staff and Special Counsel to the Board Search – 

(Continued) 
 

Committee Chair John T. Moran provided an update on the progress of the Chief of Staff 
and Special Counsel to the Board search and invited input and discussion from the Board 
concerning next steps.   
 
Regent Boylan stated a part-time counsel would not be in the office regularly, would 
have to take time to catch up on daily events, and could cost NSHE extra dollars for 
additional lawyers.  He believed that the Board would have been in a better position if it 
had its counsel during the last few months.  The Board must revisit the minimum 
requirements of the position, and the Board must appoint a new Committee to complete 
this work.  Regent Boylan asked if the same criteria would be used to hire a part-time 
counsel versus a full-time counsel.   

 
Regent Boylan moved approval to resume the ad 
hoc Chief of Staff and Special Counsel to the Board 
Search immediately and that the best-qualified 
applicant/applicants be forwarded to the full Board 
for approval expeditiously.   
 
The motion failed due to a lack of a second.   

 
Regent Geddes clarified there were three qualified candidates, but directions from the 
Board were four or more qualified candidates.  Committee Chair Moran stated there were 
three qualified candidates for consideration.   
 
Regent Geddes stated he favored extending the search for another 30 days to see if 
additional qualified candidates emerged.  Otherwise, he was comfortable with only three 
qualified candidates for consideration.   
 
Vice Chair Carter stated he believed the position should be split into having a Chief of 
Staff and a Counsel.   
 
Regent Brooks stated this was the first communication that there were three strong 
candidates, but nobody was brought forward because there were not four.  Regent Brooks 
voiced his frustration with the process and the time it has taken.   
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7. Approved – Delegation of Authority to the Chair, Consistent with NRS 241.0357, in the 

matter of Ballas v. State of Nevada ex. rel.  Board of Regents of the Nevada System of 
Higher Education – (Continued) 

 
Interim Chief General Counsel Martines clarified whether “and approved by” meant 
approval of both the Chancellor or the individual authorized by the Board to serve in the 
role of Chancellor, and System General Counsel.  Regent Carvalho stated she intended 
that both approve it.   
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8. Approved – First Amendment to Standard Office Lease Between UNLV on Behalf of the 

Kirk Kerkorian School of Medicine and 3010 Westbay LLC for Property Located at 
3016, 3014 and 3010 West Charleston Blvd. – (Continued) 
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9. Information Only – New Business 
 

Regent Boylan requested to know what Rory Reid achieved while contracted by NSHE 
for $60,000. 
 
Regent Arrascada requested the Board address long-term disability insurance for NSHE 
employees.   
 
Regent Moran requested the Board explore implementing a “Regent Report Card,” 
including online surveys and public ratings of Regents.   

 
10. Information Only – Public Comment 
 
The meeting adjourned at 12:27 p.m. 
 
 Prepared by: Angela R. Palmer 
  Special Assistant and Coordinator 
  to the Board of Regents 
 
 Submitted for approval by: Keri D. Nikolajewski 
  Interim Chief of Staff 

  to the Board of Regents 
 
 

Approved by the Board of Regents at its August 26, 2022, meeting. 
 


