
BOARD OF REGENTS and its 
ad hoc COMMITTEE TO REVIEW THE ROLES AND RESPONSIBILITIES 

OF THE CHANCELLOR 
NEVADA SYSTEM OF HIGHER EDUCATION 

System Administration, Las Vegas 
4300 South Maryland Parkway, Board Room 

Friday, September 23, 2022 
 

Video Conference Connection from the meeting site to: 
System Administration, Reno 

2601 Enterprise Road, Conference Room 
and 

Great Basin College, Elko 
1500 College Parkway, Berg Hall Conference Room 

 
Members Present: Dr. Mark W. Doubrava, Chair 
 Ms. Laura E. Perkins, Vice Chair 
 Mr. Byron Brooks 
 Dr. Patrick R. Carter 

Ms. Amy J. Carvalho 
Dr. Jason Geddes 

 
Other Regents Present: Mr. Joseph C. Arrascada 

Mr. Patrick J. Boylan 
Mrs. Carol Del Carlo 
Mr. Donald Sylvantee McMichael Sr. 
Mr. John T. Moran 
Dr. Lois Tarkanian 

 
Others Present: Mr. Dale A.R. Erquiaga, Acting Chancellor 

Ms. Crystal Abba, Executive Vice Chancellor and Chief of Staff 
Ms. Renee Davis, Interim Vice Chancellor, Academic and Student Affairs 
Mr. Robert G. Kilroy, Chief of Staff and Special Counsel to the Board  
Ms. Keri Nikolajewski, Deputy Chief of Staff to the Board 
Mr. Joe Sunbury, Chief Internal Auditor 
Dr. Vic Etyemezian (sitting in for Dr. Kumud Acharya, President, DRI) 
Ms. Joyce M. Helens, President, GBC 
Dr. Karin M. Hilgersom, President, TMCC 
Mr. Brian Sandoval, President, UNR 
Dr. J. Kyle Dalpe, Interim President, WNC 

 
Faculty senate chairs in attendance were: Ms. Tracy Sherman, CSN (Chair, Council of Faculty 
Senate Chairs); Mr. Ed Boog, SA; and Dr. Eric Marchand, UNR.  Student body president in 
attendance was: Mr. Issac Hernandez, CSUN President, UNLV. 
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5. Information Only – Roles and Responsibilities of the Chancellor – (Continued) 
 

processes and policies as a focus.  Regent Brooks suggested the Chancellor should not 
evaluate the Presidents and the Board of Regents should hold the Presidents accountable.  
The Chancellor’s roles and responsibilities should be clear and reflect that the Chancellor 
cannot terminate a President.  It should be clear that dual reporting exists, and that 
Presidents can contact any member of the Board at any time without fear of repercussions.  
For accountability, the Chancellor should have the same disciplinary clause as the 
Presidents, thereby allowing the Board a broader arena for disciplinary action should 
something occur.  The Chancellor’s Cabinet should have direct access to the Board and 
vice versa.  The Chancellor’s Cabinet review process should include members of the Board, 
particularly when salary increases and performance measures are being reviewed.  The 
Chancellor’s evaluation process should be conducted by the Chair and a small Board 
committee and include a matrix designed for performance goals and accountability.  The 
position should have the ability to appoint some of the Cabinet positions.   
 
Regent Geddes stated the Chancellor should be able to hire any staff that they want in the 
System Office.  He believed the Chancellor needs to complete the Presidents’ annual 
evaluation until the Board receives permission from the Legislature to do evaluations in 
closed session.  The yearly evaluations would then be available to use during the 3-year 
review. 
 
Vice Chair Perkins agreed that a matrix should be used to delineate the expectations.  The 
Chancellor is responsible for signing contracts, but the Board should receive a report on 
what has been signed and the System implications.   
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Arrascada stated salary increases need increased oversight by the Board in order to 
maintain its fiduciary duties.  Arbitrary salary increases should not be taking place.  It is a 
foolish way to run a business.  There needs to be more transparency on where the money 
is being spent within the Chancellor’s Office. 
 
Regent Carvalho believed the dialogue had been productive.  She stated she is more 
comfortable with the Chancellor in a CEO role.  However, it is essential to have a direct 
dialogue with the Presidents.  Regent Carvalho believed the Open Meeting Law is great 
for transparency but challenging regarding personnel.   
 
Regent Brooks clarified that nothing precludes the Presidents from having an open 
conversation with any member of the Board, but he wanted to see it reinforced through 
policy.   
 
Acting Chancellor Erquiaga stated that in his three months on the job, he learned that a 
substantial portion of the job is administrative.  There is also the budget and political realm, 
and he believes the job would be extremely hard if someone did not have political 
experience.  The Chancellor’s relationship with the institutional Presidents is the most 
unclear part of the job because everyone loves dual reporting except the Chancellor.  It is 
good for the Presidents and the Board, but the Chancellor is in the middle.  If the Chancellor 
advises the President, but the President chooses to proceed, how does the Chancellor 
resolve that conflict?  He stated the Board wants communication, but the Chancellor must 
be careful about how many Regents he communicates with because of the Open Meeting 
Law.   
 
Acting Chancellor Erquiaga stated the evaluation process of the Presidents and the 
Chancellor should be addressed.  There is barely anything on how the Chancellor is 
evaluated, and then endless sections on evaluating a President.  The Presidents and the 
Chancellor are public employees and signed up to be evaluated when they were hired into 
a leadership position.  The Board should be more involved with the Chancellor in the 
president evaluation process because of the dual reporting structure.  The policy regarding 
the role of the Chancellor’s Office in constructing the agenda is old and should be updated.  
Acting Chancellor Erquiaga added that the Code should be clearer as to who reports to the 
Board.  
 
In response to a question from Regent Geddes regarding a recommendation for the 
presidential evaluations, Acting Chancellor Erquiaga stated a performance matrix should 
be added to the Code.  In addition, the Presidents and the Chancellor should agree upon a 
set of goals and metrics for which they will be evaluated.  That may make the public 
evaluation a lot easier. 

 
6. Information Only – New Business 
 

Regent Arrascada requested that the Board review the notice of non-reappointment and 
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The meeting adjourned at 10:04 a.m. 
 
 Prepared by: Angela R. Palmer 
  Special Assistant and Coordinator 
  to the Board of Regents 
 
 Submitted for approval by: Keri D. Nikolajewski 
  Interim Chief of Staff 

  to the Board of Regents 
 

Approved by the Board of Regents at its January 12 & 13, 2023, meeting. 
 


