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4. Information Only-Enterprise Risk Management – (continued)  
 
 Chair McMichael, Vice Chair Boylan, Board Vice Chair Carvalho, Regent Geddes, 

Acting Chancellor Dale A.R. Erquiaga, Dr. Windes, Mr. Ohs, and Executive Director of 
Risk and Insurance Management Lisa Schaller, addressed and discussed the following 
topics: chaos theory and how governing agencies adapt to the ever-evolving high-risk 
threats by staying on process and on task with assigned jobs, and constantly looking 
forward and anticipating hazards and risks; availability of tabletop exercises for students, 
faculty and staff; systems of mass communications for emergency notifications within the 
NSHE; future tabletop exercise planning for all NSHE institutions; funding and insurance 
for cybersecurity; and acknowledgment and appreciation to Mr. Garcia and team for their 
work on the report.  

 
5. Information Only-University Police Services Consolidation – Vice Chancellor and Chief 

General Counsel James Martines provided a brief overview of the 2018 police services 
consolidation recommendation by the International Association of Campus Law 
Enforcement Administrators (IACLEA). Adam Garcia, Vice President of Public Safety 
Services and Director of University Police Services Southern Command, and Eric James, 
Director of University Police Services Northern Command, presented an overview of the 
past and present police services consol
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