
Minutes approved by the Board of Regents at the April 19, 2024, meeting. 
 

SPECIAL MEETING 
 

BOARD OF REGENTS 
NEVADA SYSTEM OF HIGHER EDUCATION 

System Administration, Las Vegas 
4300 South Maryland Parkway, Board Room 

 
Friday, February 16, 2024 

 
Video Conference Connection from the Meeting Site to: 

System Administration, Reno 
2601 Enterprise Road, Conference Room 

and 
Great Basin College, Elko 

1500 College Parkway, Berg Hall Conference Room 
 

Members Present:  Mrs. Amy J. Carvalho, Chair 
Dr. Jeffrey S. Downs, Vice Chair 
Mr. Joseph C. Arrascada 
Mr. Patrick J. Boylan 
Mrs. Susan Brager 
Mr. Byron Brooks 
Ms. Heather Brown 
Dr. Michelee Cruz-Crawford 
Mrs. Carol Del Carlo 
Ms. Stephanie Goodman 
Mr. Donald Sylvantee McMichael Sr. 
Dr. Lois Tarkanian 

 
Members Absent: Ms. Laura E. Perkins 
 
Others Present: Ms. Patricia Charlton, Interim Chancellor 
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Others Present: (Continued) 

 
Dr. DeRionne Pollard, President, NSU 
Dr. Karin M. Hilgersom, President, TMCC 
Dr. J. Kyle Dalpe, President, WNC 

 
Faculty senate chairs in attendance included: Mr. Patrick Villa, CSN; Dr. Molly Appel, NSU; and 
Dr. Bill Robinson, UNLV.  Student body president in attendance included: Ms. Nicole Thomas, 
GPSA President, UNLV.  Classified council chair in attendance included: Ms. Stacy Wallace, 
NSU, ex-officio. 
 

Land Acknowledgment 
Before beginning, we take a moment to recognize that here in Nevada we stand on the land of the Wa She Shu – 

Washoe; Numu – Northern Paiute; Nuwe – Western Shoshone; and Nuwu – Southern Paiute.  We take a moment to 
recognize and honor their stewardship that continues into today.  With this recognition, we state an intention to 

rightfully include their voice and respect them as the 27 sovereign tribal nations of Nevada. 
 
Chair Carvalho called the meeting to order at 12:00 p.m. with all members present except Regent
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1. Information Only – Public Comment – (Continued) 
 
Regent Arrascada left the meeting. 
 

Arnold Bell provided in-person public comment thanking the chair for listening to the 
faculty concerns at CSN.  Utilizing The Registry to identify an acting CSN president is the 
best move.  Incorporating the services of The Registry should be the gold standard 
approach when instituting best practices to identify presidential candidates.  He 
commended the Board’s timely decision because it exudes the utmost ethical intention and 
integrity.   

 
Regent Arrascada entered the meeting. 
 
2. Audit, Compliance and Title IX Committee Report – The Board accepted the Audit, 

Compliance and Title IX Committee report and approved the Committee recommendation.  
(Committee report on file in the Board Office.) 

 
The Audit, Compliance and Title IX Committee met on February 16, 2024, and heard the 
following: 
 

Information items 
 

 Committee Chair Arrascada provided general remarks.  
 Interim Chief Internal Auditor Lauren Tripp provided brief remarks to 

frame the meeting and give background on the RFP process, which has led 
to the two firms presenting.  Additionally, Interim Chief Internal Auditor 
Tripp reviewed the high-level framework of the services the external 
auditors would provide to NSHE.  The Committee’s responsibility is to 
recommend independent, certified public accountants to the Board to audit 
the financial books and records of NSHE. 

 
Action items 
 
The Board unanimously approved the following recommendation of the Audit, 
Compliance and Title IX Committee: 

 
 External Audit Services - Interviews  

• Grant Thornton, LLP representatives completed a presentation on 
why the firm is qualified to continue being NSHE’s external auditors 
for the fiscal years ending June 30, 2024, 2025, and 2026.  The 
Audit, Compliance and Title IX committee members posed 
questions to the firm.  (Refs. A-3a1, A-3a2, and A-3a3 on file in the Board 
Office.) 

• Eide Bailly representatives completed a presentation on why the 
firm is qualified to be NSHE’s external auditors for the fiscal years 
ending June 30, 2024, 2025, and 2026.  The Audit, Compliance and 
Title IX committee members posed questions to the firm.  (Refs. A-
3b1, A-3b2, and A-3b3 on file in the Board Office.)  
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2. Audit, Compliance and Title IX Committee Report – (Continued) 
 

Action items – (Continued) 
 

 Interim Chief Internal Auditor Tripp added some additional remarks before 
the Committee discussion.  Interim Chief Internal Auditor Tripp discussed 
some comments noted by the RFP sub-committee for both firms.  The 
Audit, Compliance and Title IX Committee held additional discussions on 
the two firms prior to the selection. 

 The Committee recommended Eide Bailly as NSHE’s external auditor. 
 
New business items 
 

 Committee Chair Arrascada asked for a search to be started for the Chief 
Internal Auditor position in order to have a permanent individual. 

 Committee Vice Chair Cruz-Crawford requested a Title IX presentation at 
the next Audit, Compliance and Title IX Committee meeting. 

 
Committee Chair Arrascada moved to accept the 
Audit, Compliance and Title IX Committee report 
and approve the Committee recommendation.  
Regent Del Carlo seconded.  Motion carried by 
unanimous vote.  Regents Cruz-Crawford and 
Perkins were absent. 

 
3. Approved – ad hoc Committee to Review the Policies Governing a Search for Chancellor 

Committee Report – The Board accepted the ad hoc Committee to Review the Policies 
Governing a Search for Chancellor Committee report and approved the Committee 
recommendation.  (Committee report on file in the Board Office.) 

 
The ad hoc Committee to Review the Policies Governing a Search for Chancellor met on 
December 12, 2023, and February 16, 2024, and heard the following: 
 

Information items 
 
December 12, 2023, Meeting 
 

 Committee 
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4. Information Only – Proposed Revisions, Policies Governing a Search for Chancellor – 

(Continued) 
 

4a. Information Only - Code Revisions, Vacancy in Office of the Chancellor – 
(Continued) 

 
setting the parameters and general timeline for commencing a Chancellor 
search, composition of the advisory group, the selection process for a search 
consultant, and how the selected consultant will assist and support the 
Committee throughout the Chancellor search process.  (Ref. BOR-4a on file in 
the Board Office.) 

 
4b. Information Only – Procedures and Guidelines Manual Revisions, 

Appointments and Vacancies of System Officers – The proposed revisions 
to the Procedures and Guidelines Manual (Chapter 2, Section 1) include 
streamlining the procedures relating to resignation notifications for the 
Chancellor and presidents, appointment of an acting or interim Chancellor 
when a vacancy occurs or is about to occur, appointment of a Regent 
Chancellor Search Committee, and selection of a Chancellor search 
consultant.  (Ref. BOR-4b on file in the Board Office.) 
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5. Information Only – Chancellor’s ad hoc Committee on Public Safety – (Continued) 
 

the short term.  Vice President Garcia stated that he established three performance 
milestones: six months, one year, and beyond into the future. 
   
Regent Boylan asked why the building was still closed and if it was possible to get funding 
from the Las Vegas Metropolitan Police Department (LVMPD) for the damage done to the 
building on December 6, 2023.  Associate General Counsel Lynda P. King stated the 
Committee activities have been agendized.  Talking about funding is appropriate, but 
talking about the actions of the LVMPD is not.  Interim Chancellor Patricia Charlton stated 
that NSHE has insurance for the repairs.  They are working on other funding requests 
related to strategies that have come forward from the Committee.   
 
In response to a question from Regent Del Carlo related to a millennium process, Vice 
President Garcia stated it is the technology used for doors that don’t require a physical key.   
 
Regent Brooks thanked Vice President Garcia for everything he has done to outline positive 
campus and student experience changes.  He would like to understand the reporting 
processes better and what they may or may not include.  Vice President Garcia responded 
he intends to bring back as much information as is appropriate for the Board to understand 
the processes, what they are doing, and what progress has been made.   
 
Regent McMichael applauded the Committee on how quickly they have come together to 
address the issues.   
 
Regent Boylan thanked Vice President Garcia for his time. 
 
UNLV GPSA President Nicole Thomas stated she has not attended a meeting since 
December 6, 2023.  She is speaking as a student who was on campus that day.  She said 
she handles things well until she begins talking about them.  She stated it is difficult being 
on campus.  She is there because it is her job, and she cares about the students.  She still 
has nightmares of the day, and it is incredibly difficult to get over.  She appreciates the 
work being done and asks that everyone continue to be compassionate and understanding 
of what students and faculty are going through.  Some individuals are fine, and some are 
not.  She wished she had solutions.  But she would ask for a sense of security and 
community.  Students have suggested more campus lighting and increased security 
presence, which are tangible things that need to be done to restore a sense of security.   
 
Interim Chancellor Charlton added that each institution has a safety and security committee 
to address issues.  The input will be fed back to the larger Committee, which will bring 
recommendations to the Board for policy changes.  One of the things at the top of the list 
is training across the institutions, emergency notifications, and establishing a systemwide 
platform.  The presidents have been supportive of their faculty, staff, and students.   

 
Regent Brooks left the meeting. 
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8. Information Only – New Business – (Continued) 
 
Regent Brooks entered the meeting. 

 
Regent McMichael requested a discussion on the removal of vaccination information from 
employee records in light of the Board’s repeal of NSHE Code, Title 2, Chapter 12.   

 
9. Information Only – Public Comment 
 

Patrick Villa implored the Board to start the CSN President Search. 
 

Teresa Marie expressed concerns about the faculty, staff, and students living with the 
December 6, 2023, fallout, and the healing process they must undergo.   
 
Bill Robinson expressed concerns about reopening Beam Hall.   
 
Arnold Bell extended support to UNLV and the individuals experiencing triggers because 
of what they have gone through.   

 
The meeting adjourned at 2:01 p.m.   
 
 Prepared by: Angela R. Palmer 
  Special Assistant and Coordinator 
  to the Board of Regents 
 
 Submitted for approval by: Keri D. Nikolajewski 
  Chief of Staff to the Board of Regents 
 


