


RI�WKH�%RDUG�WR�VRPH�GHJUHH�RQ�FHUWDLQ�LVVXHV� 
� 
PRVLWLYH $WWULEXWHV RI WKH 6\VWHP ±�(Cont’d.) 
 &RPPLWWHG�IDFXOW\�DQG�VWDII���7KHUH�LV�DQ�RYHUZKHOPLQJ�IHHOLQJ�WKDW�WKH�%RDUG�KDV�FRPPLWWHG�IDFXOW\�DQG
VWDII� 
 $IIRUGDEOH�KLJKHU�HGXFDWLRQ���(YHU\RQH�DJUHHV�WKDW�WKH�6\VWHP�LV�SURYLGLQJ�DIIRUGDEOH�KLJKHU�HGXFDWLRQ�WR
WKH�FLWL]HQV�RI�1HYDGD��4XDOLW\�DQG�VHUYLFH�WR�WKH�FLWL]HQV�RI�1HYDGD�ZDV�DQ�XQGHUO\LQJ�WKHPH� 
� 
PRVLWLYH $WWULEXWHV RI WKH %RDUG RI 5HJHQWV�±�
 0HPEHUV�DUH�VLQFHUHO\�FRPPLWWHG�DQG�GHGLFDWHG� 
 0HPEHUV�FDUH�DERXW�WKH�6WDWH�DQG�WKH�6\VWHP���,QGLYLGXDO�GLIIHUHQFHV�DVLGH��%RDUG�PHPEHUV�VHH�HDFK
RWKHU�DV�GHGLFDWHG� 
� 
6\VWHP &KDQJHV�±�
 5ROH�DQG�DXWKRULW\�RI�WKH�FKDQFHOORU� 
 'HYHORS�DQG�RSHUDWH�DFFRUGLQJ�WR�D�VWUDWHJLF�SODQ� 
� 
%RDUG &KDQJHV���
 0DNHXS�RI�WKH�%RDUG�(i.e., elected vs. appointed and governance) ±�7KH�VWUXFWXUH��WKH�SRZHUV�RI�WKH�&KDLUPDQ�
KRZ�WKH�%RDUG�JHWV�LQIRUPDWLRQ��DQG�%RDUG�PHHWLQJV 
 )RUXPV�IRU�REWDLQLQJ�LQSXW���+RZ�%RDUG�PHPEHUV�JHW�LQIRUPDWLRQ�IURP�WKHLU�FRQVWLWXHQWV�(the public and the
institutions) DQG�KRZ�WKDW�LQIRUPDWLRQ�FDQ�EH�FRQYHUWHG�WR�LVVXHV�WKDW�FDQ�EH�GHDOW�ZLWK�DV�D�%RDUG��6RPH
VXJJHVRUPD�䀅倄瀀。怄뀄䀅ငꀄ者怀
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0RVW PUHVVLQJ IVVXH/1HHG ±�LQ�QH[W�ILVFDO�\HDU� 
 5HWDLQLQJ�VXIILFLHQW�IXQGLQJ�±�*UHDW�FRQFHUQ�H[SUHVVHG�IRU�PDLQWDLQLQJ�WKH�OHYHO�RI�IXQGLQJ��HVSHFLDOO\
FRQVLGHULQJ�WKH�%RDUG¶V�LPDJH�ZLWK�WKH�/HJLVODWXUH� 
 5HEXLOGLQJ�WKH�%RDUG¶V�LPDJH��SDUWLFXODUO\�LQ�WKH�H\HV�RI�WKH�/HJLVODWXUH� 
 $FFRPPRGDWLQJ�JURZWK� 
� 
5HJHQW�$OGHQ�REVHUYHG�WKDW��LQ�VSLWH�RI�WKH�FRQIOLFW��LW�DSSHDUHG�WKDW�HYHU\�%RDUG�PHPEHU�ZDV�VLQJLQJ�WKH�VDPH
WXQH��0U��5RZH�DJUHHG��5HJHQW�$OGHQ�IHOW�WKDW�ZDV�D�JRRG�VWDUWLQJ�SRLQW��7KH�6\VWHP�KDV�JURZQ��EXW�WKH�%RDUG
JRYHUQDQFH�VWUXFWXUH�KDV�QRW�EHHQ�PRGLILHG��+H�IHOW�WKH�%RDUG�ZDV�LQYROYHG�LQ�WHUULILF�PLFURPDQDJHPHQW��0U�
5RZH�VDLG�WKDW�PLFURPDQDJHPHQW�KDG�EHHQ�GLVFXVVHG��5HJHQW�$OGHQ�VDLG�KH�ZRXOG�OLNH�WR�VHH�WKH�%RDUG�PRYH
WR�D�JRYHUQDQFH�VWUXFWXUH�WKDW�GRHV�QRW�LQYROYH�HYDOXDWLQJ��KLULQJ��RU�ILULQJ�WKH�SUHVLGHQWV��+H�ZRXOG�OLNH�WR
PRYH�WR�D�*HQHUDO�0RWRUV�VWUXFWXUH�ZKHUH�WKH�&(2�UHSRUWV�WR�WKH�ERDUG�DQG�LQIRUPV�WKH�%RDUG�RI�WKH�FXUUHQW
VWDWXV��+H�VXJJHVWHG�WKH�SUHVLGHQWLDO�FRQWUDFWV�VKRXOG�EH�DSSURYHG�RQ�WKH�&RQVHQW�$JHQGD��+H�ZDQWHG�WKH�%RDUG
WR�JHW�RXW�RI�VWUXFWXUDO�WKLQJV�RQ�WKH�FDPSXVHV�DQG�RQO\�WDON�DERXW�WKH�ELJ�VWXII��+H�ZRXOG�OLNH�WR�VHH����
PHHWLQJV�\HDU�ZLWK�����LQ�WKH�QRUWK�DQG���LQ�/DV�9HJDV��+H�ZRXOG�OLNH�WR�VHH�HYHU\WKLQJ�EURXJKW�WKURXJK
FRPPLWWHHV��ZLWK�����PHPEHUV�RQ�HDFK�FRPPLWWHH��+H�QRWHG�WKDW�WKH�+HDOWK�(GXFDWLRQ�&RPPLWWHH�LQFOXGHG
5HJHQWV�DV�ZHOO�DV�PHPEHUV�RI�WKH�SXEOLF��+H�VDLG�KH�ZRXOG�OLNH�WR�DYRLG�FRQIOLFW�VR�WKDW�ZKHQ�WKH�%RDUG
FRQVLGHUV�DQ�LWHP�LW�RQO\�KDV�WR�DGGUHVV�D�IHZ�SXEOLF�SROLF\�TXHVWLRQV��ZLWK�WKH�PDLQ�LVVXHV�KDYLQJ�EHHQ
DGGUHVVHG�

�����,QIRUPDWLRQ�2QO\�:RUNVKRS��6WUDWHJLF�3ODQQLQJ�±�(Cont’d.) 
E\�WKH�FRPPLWWHH��+H�ZDQWHG�WR�VHH�IHZHU�%RDUG�PHHWLQJV��EURXJKW�WKURXJK�D�FRPPLWWHH�VWUXFWXUH�FRPSULVHG�RI
5HJHQWV��6\VWHP�SHUVRQQHO��DQG�SHRSOH�IURP�WKH�SULYDWH�VHFWRU��+H�VDLG�KH�ZDQWHG�RQH�GD\�%RDUG�PHHWLQJV��7KH
%RDUG�ZRXOG�VWLOO�VHW�SROLF\��WXLWLRQ��DQG�WKH�ODUJHU�LVVXHV��+H�IHOW�WKH�PHHWLQJV�ZRXOG�EHFRPH�TXLWH�ORQJ�LI�WKH
%RDUG�FRQWLQXHG�ZLWK�LWV�FXUUHQW�SURFHVV� 
� 
5HJHQW�5RVHQEHUJ�GLG�QRW�IHHO�WKDW�WLPH�ZDV�WKH�LVVXH��EXW�WKH�IHHOLQJ�WKDW�%RDUG�PHPEHUV�OHIW�ZLWK�DIWHU
VSHQGLQJ�WKH�WLPH��2IWHQ�WKH�%RDUG�LV�IUXVWUDWHG�DQG�GLVFRXUDJHG�WKDW�WKH\�DUH�LQ�WKH�VDPH�SODFH�DIWHU��ò�KRXUV
RI�GLVFXVVLRQ��+H�REVHUYHG�WKDW�RQO\�WZR�RI�WKH�ILIW\�DJHQGD�LWHPV�IURP�WKH�SUHYLRXV�%RDUG�PHHWLQJ�KDG�EHHQ
WLPH�FRQVXPLQJ��+H�IHOW�LW�ZDV�KRZ�WKH�WLPH�LV�XVHG�DQG�VXJJHVWHG�WKDW��SRVVLEO\��WKH�FRPPLWWHH�VWUXFWXUH�LV�WKH
EHVW�ZD\�DQG�WKH�%RDUG�QHHGHG�WR�UHWXUQ�WR�WKDW�VWUXFWXUH� 
� 
&KDQFHOORU�5RJHUV�VDLG�WKDW�KH�KDG�VSRNHQ�ZLWK�WKH�SUHVLGHQWV��$V�WKH�FKDLUPDQ�RI�WKH�ERDUG�RI�D�EDQN��KH�ZRXOG
KDYH�JRQH�FUD]\�LI�WKH�SUHVHQWDWLRQ�(UNLV Orthodontic Residency) KDG�EHHQ�PDGH�WR�KLP�WKH�ZD\�LW�ZDV�IRU�WKH
%RDUG�WKDW�GD\��:KHQ�KH�NQRZV�WKDW�KH�KDV�D�PHHWLQJ�FRPLQJ�XS��KH�WHOOV�KLV�ODZ\HUV�WR�KDYH�WKHLU�ZRUN�GRQH
ZHOO�LQ�DGYDQFH�RI�WKH�PHHWLQJ��+H�VDLG�WKDW�KH�FRXOG�XQGHUVWDQG�WKH�%RDUG¶V�IUXVWUDWLRQ�DQG�ZK\�WKH\�YHQWXUHG
LQWR�PLFURPDQDJHPHQW��LI�WKH\�IHOW�WKH\�ZHUH�QRW�JHWWLQJ�DOO�RI�WKH�LQIRUPDWLRQ��+H�IHOW�WKH�%RDUG�QHHGHG�WR
PDNH�D�GLVWLQFWLRQ�EHWZHHQ�WKH�OLQH�RI�DXWKRULW\�DQG�JLYLQJ�RUGHUV�DQG�WKH�OLQH�RI�DXWKRULW\�DV�LW�UHODWHV�WR
JDWKHULQJ�LQIRUPDWLRQ��+H�VDLG�WKDW�%RDUG�PHPEHUV�KDG�D�ULJKW�WR�JDWKHU�WKH�LQIRUPDWLRQ�LQ�DQ\�PDQQHU�WKH\�VHH
ILW��+H�IHOW�WKDW�%RDUG�PHPEHUV�ZHUH�IUXVWUDWHG�DERXW�QRW�JHWWLQJ�DOO�RI�WKH�LQIRUPDWLRQ��DGGLQJ�WKDW�KH�KDG�VHHQ
WKDW�WKH\�DUH�QRW��+H�IHOW�WKDW�ZDV�LQH[FXVDEOH��+H�IHOW�WKDW�WKH�WLPLQJ�RI�WKH�LQIRUPDWLRQ�ZDV�DOVR�LPSRUWDQW�
3URYLGLQJ�LQIRUPDWLRQ�MXVW�SULRU�WR�WKH�%RDUG¶V�YRWLQJ�XSRQ�LW�FDQQRW�EH�WROHUDWHG��+H�IHOW�WKDW�ZDV�VRPHWKLQJ�WKH
FKDQ�FHOORU�FRXOG�IL[��+H�IHOW�LW�ZDV�KLV�MRE�WR�JHW�WKH�LQIRUPDWLRQ�IRU�%RDUG�PHPEHUV�DQG�LI�KH�GLG�QRW�SURYLGH�LW�
WKH�%RDUG�ZRXOG�KDYH�WKH�ULJKW�WR�JR�DURXQG�KLP��+H�VDLG�WKHUH�ZDV�D�GLIIHUHQFH�EHWZHHQ�JDWKHULQJ�LQIRUPDWLRQ
DQG�XVLQJ�LW�WR�PDNH�D�GHFLVLRQ�DERXW�VRPHWKLQJ��7KH�FRQGXLW�IRU�JDWKHULQJ�LQIRUPDWLRQ�VKRXOG�FRPH�WR�RQH
SHUVRQ�DQG�VKRXOG�EH�FRRUGLQDWHG��+H�IHOW�WKDW�WKH�FRQWUDFW�IRU�81/9¶V�FRDFK�VKRXOG�QHYHU�KDYH�FRPH�WR�WKH
%RDUG�LQ�WKDW�PDQQHU��+H�IHOW�WKH�%RDUG�VKRXOG�QRW�KDYH�EHHQ�SXW�LQ�D�SRVLWLRQ�ZKHUH�WKH�QHZVSDSHUV�ZHUH
FULWLFL]LQJ�WKH�%RDUG�IRU�YRWLQJ�XSRQ�D�FRQWUDFW�WKDW�KDG�QRW�EHHQ�UHDG��7KH�SUHVLGHQW�VKRXOG�KDYH�PDQGDWHG�WKDW
WKH�FRQWUDFW�EH�GHOLYHUHG�RQ�D�FHUWDLQ�GDWH��+H�IHOW�WKDW�WKH�UHTXLUHPHQW�IRU�WKH�FRDFK�WR�EH�UHFUXLWLQJ�VKRXOG�QRW
KDYH�EHHQ�DQ�LVVXH��+H�VDLG�WKDW�WKH�%RDUG¶V�IUXVWUDWLRQV�ZHUH�MXVWLILHG�LQ�PDQ\�ZD\V� 
� 
5HJHQW�%DQGHUD�IHOW�WKH�SUREOHP�ZDV�WKDW�WKH�%RDUG�GLG�QRW�VWLFN�WR�LWV�RZQ�UXOHV��,I�WKHUH�LV�D�UHTXLUHPHQW�IRU�DOO
LQIRUPDWLRQ�WR�EH�UHTXHVWHG�DQG�LQ�E\�D�FHUWDLQ�WLPH��LW�EHFRPHV�HDV\�WR�VRUW�RXW�ZKR�GLG�QRW�SURYLGH�WKH
LQIRUPDWLRQ��RU�WKH�IDFW�WKDW�SHRSOH�NHHS�ZDQWLQJ�PRUH�LQIRUPDWLRQ�ULJKW�XS�XQWLO�WKH�LWHP�LV�KHDUG��6KH�IHOW�WKDW



SDUW�RI�LW�ZDV�SURFHVV�DQG�WKH�%RDUG�VKRXOG�DGKHUH�WR�LWV�UXOHV� 
� 
5HJHQW�+RZDUG�VDLG�WKDW�WKH�&KDLU�KDG�VHW�D�UXOH�DERXW�LQIRUPDWLRQ�DQG�LW�ZDV�QRW�IROORZHG��6KH�ZDQWHG
VXJJHVWLRQV�IRU�KRZ�WR�PDNH�SHRSOH�IROORZ�WKH�UXOHV�ZLWKRXW�PLFURPDQDJLQJ� 
� 

�����,QIRUPDWLRQ�2QO\�:RUNVKRS��6WUDWHJLF�3ODQQLQJ�±�(Cont’d.) 
5HJHQW�'HUE\�REVHUYHG�WKDW�RQH�RI�WKH�%RDUG¶V�ELJJHVW�FKDOOHQJHV�LV�WKDW�LW�LV�WKH�JRYHUQLQJ�ERDUG�IRU�D�V\VWHP
RI�HLJKW�LQVWLWXWLRQV��ZKLFK�LV�XQXVXDO�LQ�WKH�FRXQWU\��6KH�UHODWHG�WKDW�QHDUO\�HYHU\ZKHUH�WKDW�WKHUH�LV�D�VWDWH
ERDUG�WKHUH�DUH�DOVR�LQGLYLGXDO�ERDUGV�RI�WUXVWHHV�IRU�LQGLYLGXDO�LQVWLWXWLRQV��6KH�QRWHG�WKDW�PHPEHUV�ZHUH�DOO
IUXVWUDWHG�E\�WKH�OHQJWK�RI�WKH�PHHWLQJV��6SHQGLQJ�H[WHQVLYH�DPRXQWV�RI�WLPH�RQ�RQH�LVVXH�PDNHV�LW�DSSHDU
KRSHOHVV��7KLV�%RDUG�KDV�QRW�WUXVWHG�RQH�DQRWKHU�ZHOO�HQRXJK�WKDW�FRPPLWWHH�GHFLVLRQV�DUH�SHUIXQFWRU\��2IWHQ
WKH�IXOO�%RDUG�PXVW�UHYLVLW�DOO�RI�WKH�VDPH�LVVXHV�WKDW�WKH�FRPPLWWHH�KDV�DOUHDG\�DGGUHVVHG�GXH�WR�WKDW�ODFN�RI
WUXVW��6KH�IHOW�LW�ZDV�LPSRUWDQW�IRU�D����PHPEHU�ERDUG�WR�KDYH�FRPPLWWHHV�WKDW�ZHUH�ODUJH�HQRXJK�VR�WKDW�DW�OHDVW
ILYH�VL[�PHPEHUV�KDYH�FRQVLGHUHG�WKH�LVVXHV��WKHUHE\�LQFUHDVLQJ�WKH�OHYHO�RI�FRQILGHQFH�LQ�WKH�RXWFRPH� 
� 
5HJHQW�$OGHQ�GLG�QRW�IHHO�WKDW�ILYH�VL[�PHPEHUV�ZHUH�QHFHVVDU\�VLQFH�%RDUG�PHPEHUV�NQRZ�ZKHQ�WKHUH�LV�D
FRPPLWWHH�PHHWLQJ�DQG�VKRXOG�VKRZ�XS�LI�WKH\�DUH�LQWHUHVWHG��7R�GR�D�VKDQJKDL�GHDO�RQ�D�FRPPLWWHH�DW�D�%RDUG
PHHWLQJ�LV�ZURQJ��+H�IHOW�LW�ZRXOG�EH�GLIILFXOW�WR�KDYH�����5HJHQWV�RQ�HYHU\�FRPPLWWHH��:KHQ�LW�JHWV�WR�WKH
%RDUG�PHHWLQJ�RQO\�WKH�EURDG�SXEOLF�SROLF\�VKRXOG�EH�GLVFXVVHG� 
� 
0U��5RZH�VDLG�WKDW�KH�KDG�KHDUG�D�ORW�DERXW�WKH�FRPPLWWHH�VWUXFWXUH��*HQHUDOO\��WKH�FRPPLWWHH�VWUXFWXUH�VHHPV�WR
EH�IDLUO\�HIILFLHQW�DQG�WR�IXQFWLRQ�ZHOO��&RQYHUVHO\��WKH�WLPH�VSHQW�LQ�FRPPLWWHHV��LQ�DGGLWLRQ�WR�WKH�IXOO�%RDUG
PHHWLQJV��LV�SHUFHLYHG�DV�EXUGHQVRPH� 
� 
5HJHQW�:KLSSOH�IHOW�WKDW�WKH�FRPPLWWHHV�RQO\�ZRUN�LI�%RDUG�PHPEHUV�WUXVW��UHVSHFW�DQG�DUH�SDWLHQW�ZLWK�RQH
DQRWKHU��0U��5RZH�FRQFHGHG�WKHUH�ZDV�D�ORW�RI�WDON�WKDW�WKH�%RDUG�GRHV�QRW�IXQFWLRQ�ZHOO�DV�D�OHJLVODWLYH�ERDUG
EHFDXVH�FHUWDLQ�PHPEHUV�FRQWLQXH�WR�ZRUN�LVVXHV�DIWHU�LW�KDV�EHHQ�GHFLGHG��5HJHQW�:KLSSOH�VDLG�WKH�%RDUG
VKRXOG�WU\�WR�EULQJ�WKH�PLQRULW\�LQWR�WKH�PDMRULW\�DQG�EULGJH�WKH�JDS�WR�VWUHQJWKHQ�WKH�%RDUG�DV�D�ZKROH��0U�
5RZH�DFNQRZOHGJHG�WKDW�FRQVHQVXV�EXLOGLQJ�KDG�EHHQ�PHQWLRQHG�RIWHQ��+H�VDLG�WKH�FKDQFHOORU�ODUJHO\�IXQFWLRQV
DV�D�FRQVHQVXV�EXLOGHU�VR�DV�WR�DYRLG�GLYLVLYH�VLWXDWLRQV�WKDW�OHDYH�EDG�IHHOLQJV��+H�DJUHHG�WKDW�WUXVW�ZDV�DQ
RYHUO\LQJ�LVVXH��7UXVW�JRHV�WR�LQGLYLGXDO�EHKDYLRU�DQG�WKH�ZLOOLQJQHVV�WR�GHPRQVWUDWH�FKDUDFWHU�RU�QRW��$�FRXSOH
RI�5HJHQWV�WKRXJKW�WKDW�0U��5RZH�ZDV�JRLQJ�WR�DGGUHVV�FRQIOLFW�UHVROXWLRQ��+H�VDLG�LW�ZDV�D�OHJLWLPDWH�LVVXH�WR
GLVFXVV�EHFDXVH�UHVROYLQJ�RU�PDQDJLQJ�FRQIOLFW�GHSHQGV�XSRQ�WUXVW� 
� 
5HJHQW�+LOO�IHOW�WKH�RUWKRGRQWLF�SURSRVDO�ZDV�QRW�FRPSHWHQWO\�SUHSDUHG�IURP�D�SUHVHQWDWLRQ�SRLQW�RI�YLHZ��7KH
FRQWUDFW�ZDV�QRW�WKRXJKW�WKURXJK�RU�ZRUNHG�WKURXJK��+H�FRQWDFWHG�WKH�LQVWLWXWLRQ�DQG�DVNHG�WKHP�WR�UHYLHZ�LW
ZLWK�KLP��+H�ZDV�LJQRUHG�XQWLO�WKH�7XHVGD\�EHIRUH�WKH�PHHWLQJ��+H�IHOW�WKHUH�LV�D�UHDO�JDS�LQ�WKH�FRPSHWHQFH�RI
WKH�SUHVHQWDWLRQ�RI�WKH�LVVXHV��+H�VDLG�WKDW�SXEOLF�ERGLHV�KDYH�WR�VLW�DQG�OLVWHQ�WR�WKH�SXEOLF�H[SUHVV�WKHPVHOYHV�LQ
VSLWH�RI�WKH�WLPH�LW�UHTXLUHV��+H�VDLG�WKH\�FRXOG�SXW�D�WLPH�OLPLW�RQ�LW��EXW�DV�HOHFWHG�RIILFLDOV��WKH\�QHHGHG�WR
VSHQG�WLPH�OLVWHQLQJ�WR�WKH�SXEOLF� 
� 
5HJHQW�+RZDUG�VDLG�WKDW�VKH�KDG�VRPH�UHVHQWPHQW�DERXW�KRZ�WKLV�LWHP�(UNLV Orthodontic Residency) DSSHDUHG�RQ
WKH�DJHQGD��7KLV�GD\�KDG�EHHQ�VHW�DVLGH�IRU�WKH�%RDUG�WR�KDYH�D�ZRUNVKRS��6KH�ZDV�QRW�KDSS\�WKDW�LW�ZDV
LQFOXGHG�RQ�WKH�DJHQGD�EHFDXVH�LW�WRRN�DZD\�

�����,QIRUPDWLRQ�2QO\�:RUNVKRS��6WUDWHJLF�3ODQQLQJ�±�(Cont’d.) 
VRPH�RI�WKH�%RDUG¶V�WLPH�WR�LPSURYH�LWV�RZQ�UHODWLRQV��6KH�VDLG�VKH�ZRXOG�OLNH�WR�NQRZ�KRZ�WKDW�KDSSHQHG�
DGGLQJ�WKDW�VKH�KDG�VRPH�UHVHQWPHQW�DERXW�KRZ�WKDW�LWHP�PDGH�LW�WR�WKLV�DJHQGD� 
� 
5HJHQW�6LVRODN�VDLG�WKDW�KH�WDNHV�WKLV�MRE�VHULRXVO\�DQG�UHDGV�HYHU\�SLHFH�RI�SDSHU�VHQW�WR�KLP��+H�GLG�QRW�KDYH�D
FKDQFH�WR�UHDG�WKH�GRFXPHQW�WKDW�ZDV�SDVVHG�RXW�WKDW�PRUQLQJ��+H�VDLG�KH�GLG�QRW�KDYH�WKH�VDPH�RSSRUWXQLW\�WKDW
5HJHQW�+LOO�GLG�WR�UHYLHZ�WKH�FRQWUDFW��+H�VDLG�KH�ZDQWV�LQIRUPDWLRQ�DQG�WKH\�GR�QRW�SURYLGH�LW��DGGLQJ�WKDW�WKH
%RDUG�ZDV�MXVW�D�UXEEHU�VWDPS��+H�QRWHG�WKDW�WKH�%RDUG�DOUHDG\�KDV�D�SROLF\�QRW�WR�KDQG�RXW�PDWHULDO�DW�WKH
PHHWLQJ��EXW�QRERG\�IROORZV�LW��+H�QRWHG�WKDW�5HJHQW�+LOO�UHTXHVWHG�ILQDQFLDO�LQIRUPDWLRQ�RQ�WKH�LWHP��ZKLFK



ZDV�SUHVHQWHG�RQ�WKH�RYHUKHDG�LQ�SULQW�VR�VPDOO�KH�FRXOG�QRW�UHDG�LW��EXW�WKH�%RDUG�DSSURYHG�LW�DQ\ZD\��+H�VDLG
KH�ZDQWHG�WR�VXSSRUW�WKHVH�LGHDV��+H�IHOW�WKDW�UXVKLQJ�WKHVH�LVVXHV�ZDV�ZKDW�JRW�WKH�%RDUG�LQWR�WURXEOH�ZLWK�WKH
)LUH�6FLHQFH�$FDGHP\��+H�DVNHG�ZK\�D�WKLUG�YHUVLRQ�RI�WKH�FRQWUDFW�KDG�WR�EH�UHOHDVHG����PLQXWHV�LQWR�WKH
PHHWLQJ��+H�VDLG�WKDW�Q℀





KHDUG�DERXW�WKH�ODFN�RI�UHVSHFW�IRU�WKH�%RDUG�DQG�KH�IHOW�KDW�QHHGV�WR�FKDQJH�LI�WKH�%RDUG�LQWHQGV�WR�EXLOG�KLJKHU
HGXFDWLRQ��+H�VXJJHVWHG�GHYHORSLQJ�D�FRPPLWPHQW�RU�FRQWUDFW�WKDW�DOO�%RDUG�PHPEHUV�ZRXOG�VLJQ�LQ�DJUHHPHQW
RI�ZKDW�WKH\�ZLOO�DQG�ZLOO�QRW�GR� 

�����,QIRUPDWLRQ�2QO\�:RUNVKRS��6WUDWHJLF�3ODQQLQJ�±�(Cont’d.) 
� 
5HJHQW�:KLSSOH�VDLG�WKDW�LQ�RUGHU�IRU�SHRSOH�WR�UHVSHFW�WKH�%RDUG��%RDUG�PHPEHUV�KDG�WR�UHVSHFW�WKHPVHOYHV�
ZKLFK�UHODWHG�WR�WKH�WUXVW�LVVXH�DQG�WKH�LQWHQW�WR�ZRUN�WRJHWKHU��+H�IHOW�WKDW�%RDUG�PHPEHUV�VKRXOG�SXW�WKH�%RDUG
ILUVW�DQG�DERYH�SHUVRQDO�LVVXHV�DJHQGDV� 
� 
&KDLU�$QWKRQ\�VDLG�WKDW��DV�D�ERDUG��WKH�PDMRULW\�VKRXOG�UXOH��:KHQ�WKH�%RDUG�PDNHV�D�GHFLVLRQ�ZLWK�D�PDMRULW\
YRWH��WKRVH�YRWLQJ�RQ�WKH�QRQ�SUHYDLOLQJ�VLGH�VKRXOG�QRW�EH�FULWLFL]LQJ�WKH�%RDUG¶V�GHFLVLRQV��+H�VDLG�WKHUH�ZDV
QR�SURGXFWLYH�UHDVRQ�IRU�VXFK�EHKDYLRU�DQG�WKDW�HYHU\RQH�VKRXOG�OHDUQ�WR�OLYH�ZLWK�WKH�PDMRULW\�GHFLVLRQ��0U�
5RZH�REVHUYHG�WKDW�LW�ZDV�GLIILFXOW�WR�KROG�PHPEHUV�RI�DQ�HOHFWHG�ERDUG�WR�VXFK�D�VWDQGDUG�ZKHQ�WKH\
YRFLIHURXVO\�GLVDJUHH�ZLWK�WKH�GHFLVLRQ��+H�IHOW�WKHUH�ZDV�DQ�HOHPHQW�RI�GHFRUXP�WKDW�VKRXOG�EH�UHFRJQL]HG�E\
LQGLYLGXDOV�ZKR�VHUYH�LQ�D�SXEOLF�IRUXP� 
� 
5HJHQW�+RZDUG�VDLG�WKHUH�KDG�EHHQ�RFFDVLRQV�ZKHQ�VKH�KDG�YRWHG�DQG�EHHQ�LQ�WKH�PLQRULW\��EXW�VKH�IHOW�LW�ZDV
WKH�PDQQHU�LQ�ZKLFK�WKH�%RDUG�DUULYHG�DW�LWV�GHFLVLRQV�WKDW�FDXVHG�WKH�ELWWHU�IHHOLQJV�DQG�QHJDWLYH�SUHVV��6KH�VDLG
LW�ZDV�QRW�GLIILFXOW�WR�EH�LQ�WKH�PLQRULW\�VR�ORQJ�DV�WKH�SHUVRQ�LV�UHVSHFWHG�DV�DQ�LQGLYLGXDO��6KH�VDLG�WKH�%RDUG
ZRXOG�EH�XQDEOH�WR�LPSURYH�LWV�LPDJH�ZLWKRXW�DFKLHYLQJ�WKH�QHFHVVDU\�UHVSHFW� 
� 
5HJHQW�6FKRILHOG�DJUHHG��DGGLQJ�WKDW�WKH�\RXQJ�SHRSOH�RI�WRGD\�H[KLELWHG�D�ODFN�RI�UHVSHFW��+H�VDLG�KH�VDZ�LW�RQ
WKH�%RDUG� 
� 
5HJHQW�$OGHQ�IHOW�WKH�%RDUG�VKRXOG�ORRN�DW�WKH�FRPPLWWHH�VWUXFWXUH�DV�D�ZRUN�JURXS��+H�IHOW�WKDW�LWHPV�VKRXOG
IORZ�WKURXJK�WKH�FRPPLWWHHV�SULRU�WR�WKH�%RDUG�PHHWLQJ� 
� 
0U��5RZH�VDLG�WKDW�WKH�%RDUG�KDG�EHHQ�YLFWLPL]HG�DQG�KXQJ�RXW�WR�GU\�EHFDXVH�WKH\�KDG�QRW�KDG�WKH�DELOLW\�WR
RSHUDWH�ZLWKRXW�ORWV�RI�LQSXW�IURP�RXWVLGH�VRXUFHV(i.e., the presidents and the Board’s constituents) ��7KDW�KDV�OHG�WR
VRPH�VHULRXV�LQWHUSHUVRQDO�LVVXHV�DPRQJ�%RDUG�PHPEHUV��+H�VDLG�WKH�%RDUG�KDG�WR�WU\�KDUGHU�WR�DFKLHYH�WKH
OHYHO�RI�UHVSHFW�DQG�GHFRUXP� 
� 
5HJHQW�'RQGHUR�UHFRJQL]HG�WKH�QHFHVVLW\�IRU�KDYLQJ�UXOHV�DQG�SURFHGXUHV��EXW�VKH�GLG�QRW�ZDQW�WKDW�WR�EH�WKH
%RDUG¶V�VROH�SXUSRVH��6KH�ZDQWHG�WKH�%RDUG�WR�KDYH�JRRG��QHZ�LGHDV�DQG�WKLQJV�WR�GR�DQG�WR�PRYH�DKHDG��6KH
DOVR�ZDQWHG�WKH�%RDUG�WR�UHYLHZ�DOO�RI�WKH�JRRG�WKLQJV�WKDW�DUH�RFFXUULQJ�DQG�WKDW�WKH�%RDUG�GRHV�KDYH�D�JRRG
H[FKDQJH�RI�LGHDV� 
� 
5HJHQW�6LVRODN�VWDWHG�WKDW�ZKHQ�SUHVLGHQWV�JHW�LQYROYHG�LQ�5HJHQW�UDFHV�LW�FDXVHV�GLVVHQWLRQ��:KHQ�D�SUHVLGHQW
SLFNV�RQH�RSSRQHQW�RYHU�DQRWKHU�DQG�WKH�SUHVLGHQW¶V�VHOHFWLRQ�ORVHV��WKHUH�DUH�KDUG�IHHOLQJV��+H�VDLG�WKDW�ZDV�WKH
FDVH�QRZ�ZLWK�DW�OHDVW�IRXU�5HJHQWV��+H�REVHUYHG�WKHUH�KDG�EHHQ�D�SROLF\�SUHYHQWLQJ�SUHVLGHQWV�IURP�GRLQJ�WKDW�
EXW�WKHQ�LW�EHFDPH�D�)LUVW�$PHQGPHQW�LVVXH��+H�DFNQRZOHGJHG�WKDW�%RDUG�PHPEHUV�ZRXOG�QRW�DJUHH�RQ
HYHU\WKLQJ��+H�VDLG�WKDW�UHVSHFW�KDV�WR�EH�HDUQHG��DGGLQJ�WKDW�WKH�%RDUG�GDPDJHG�LWV�RZQ�FUHGLELOLW\�DQG
LQWHJULW\�DQG�QRZ�KDG�WR�FKDQJH�WKDW��+H�VDLG�WKH�%RDUG�QHHGHG�WR�PDNH�VRPH�FKDQJHV�DQG�HDUQ�UHVSHFW��+H�VDLG
RQH�KDG�WR�JLYH�UHVSHFW�LQ�RUGHU�WR�JHW�LW� 
� 
5HJHQW�6FKRILHOG�VDLG�WKH�%RDUG�QHHGHG�WR�KROG�WKHLU�RZQ�IHHW�WR�WKH�ILUH� 
� 

�����,QIRUPDWLRQ�2QO\�:RUNVKRS��6WUDWHJLF�3ODQQLQJ�±�(Cont’d.) 
5HJHQW�%DQGHUD�ZDV�QRW�VXUH�ZKDW�HDFK�PHPEHU�PHDQW�E\�³UHVSHFW´��,QDGYHUWHQWO\�VRPHRQH�FRXOG�GR�VRPHWKLQJ
WKDW�PD\�EH�GLVUHVSHFWIXO�WR�DQRWKHU��6KH�IHOW�WKDW�%RDUG�PHPEHUV�VKRXOG�GLVFXVV�ZKDW�WKH\�YDOXH�LQ�WKH
GHILQLWLRQ�RI�UHVSHFW� 
� 
&KDQFHOORU�5RJHUV�REVHUYHG�WKDW�LQ�KLV�GLVFXVVLRQV�ZLWK�%RDUG�PHPEHUV�KH�UHDOL]HG�WKHLU�IUXVWUDWLRQ�RYHU�IHHOLQJ
WKDW�WKH\�DUH�QRW�JHWWLQJ�DOO�RI�WKH�LQIRUPDWLRQ�DQG�WKDW�WKH\�QHHG�WR�XVH�DOWHUQDWLYH�PHDQV�IRU�JHWWLQJ�WKDW



LQIRUPDWLRQ��+H�IHOW�WKDW�ZDV�LQH[FXVDEOH��+H�VDLG�WKH�%RDUG�KDG�WROHUDWHG�LW�DQG�PXVW�QRZ�VWRS� 
� 
5HJHQW�5RVHQEHUJ�REVHUYHG�WKDW�WKLV�KDG�EHHQ�RQJRLQJ�IRU�D�ORQJ�WLPH��7KH�%RDUG�KDV�QHYHU�FRPH�WR�D�GHFLVLRQ
DV�WR�KRZ�5HJHQWV�GHDO�ZLWK�LQIRUPDWLRQ�SUREOHPV��+H�VXJJHVWHG�WKH�%RDUG�PLJKW�QHHG�D�SROLF\��&KDQFHOORU
5RJHUV�UHSOLHG�WKDW�KH�ZRXOG�WHOO�5HJHQWV�QRW�WR�FDOO�WKH�SUHVLGHQWV�XQOHVV�KH�LV�XQDEOH�WR�JHW�WKH�LQIRUPDWLRQ�IRU
WKHP��+H�DVNHG�%RDUG�PHPEHUV�QRW�WR�JR�DURXQG�KLP�EHFDXVH�LW�ZRXOG�GHVWUR\�KLV�FUHGLELOLW\��5HJHQW�5RVHQEHUJ
DVNHG�ZKHWKHU�&KDQFHOORU�5RJHUV�ZDQWHG�WKH�SROLF\�WR�EH�WKDW�UHTXHVWV�FRPH�IURP�WKH�5HJHQWV�WR�WKH�FKDQFHOORU
DQG�WKH�FKDQFHOORU�ZLOO�SURYLGH�WKH�LQIRUPDWLRQ��&KDQFHOORU�5RJHUV�DJUHHG��5HJHQW�5RVHQEHUJ�DVNHG�ZKHWKHU
WKDW�ZDV�DJUHHDEOH�WR�HYHU\RQH��*HQHUDO�DJUHHPHQW�ZDV�H[SUHVVHG� 
� 
5HJHQW�'HUE\�REVHUYHG�WKDW�WKHUH�DUH�GLIIHUHQW�OHYHOV�RI�FRQFHUQ�WKDW�FRPH�WR�%RDUG�PHPEHUV��6RPHWLPHV�LW
LQYROYHV�VPDOO�PDWWHUV�OLNH�D�SURIHVVRU�QRW�VKRZLQJ�XS�IRU�D�FODVV��,Q�WKH�SDVW��D�5HJHQW�ZRXOG�FDOO�WKH�SUHVLGHQW
DQG�QRWLI\�WKHP�WKDW�WKH\�KDYH�D�SUREOHP��)XQQHOLQJ�VXFK�UHTXHVWV�WKURXJK�WKH�FKDQFHOORU¶V�RIILFH�ZDV�VHHQ�DV
RYHUO\�EXUGHQVRPH��5HJHQW�6LVRODN�VDLG�KH�UHFHLYHV�DSSUR[LPDWHO\����VXFK�FRPSODLQWV�SHU�ZHHN��&KDQFHOORU
5RJHUV�DVNHG�%RDUG�PHPEHUV�WR�DW�OHDVW�DOORZ�KLP�WKH�RSSRUWXQLW\�WR�GHFLGH�ZKHWKHU�D�5HJHQW�VKRXOG�FRQWDFW�D
SUHVLGHQW�GLUHFWO\��5HJHQW�6LVRODN�ZDUQHG�WKDW�&KDQFHOORU�5RJHUV�ZRXOG�UHFHLYH�TXLWH�D�IHZ�FDOOV��&KDQFHOORU
5RJHUV�VDLG�KH�ZRXOG�OLNH�WR�KDYH�VRPH�VHPEODQFH�RI�FRQWURO��5HJHQW�6LVRODN�VDLG�WKDW�PDQ\�FDOOV�LQYROYHG
VWXGHQWV�XQDEOH�WR�JHW�LQWR�D�FODVV��SDUNLQJ�WLFNHWV��ODWH�IHHV��FRQWHVWHG�JUDGHV��VHDWV�DW�D�VSRUWLQJ�HYHQW��+H
HVWDEOLVKHG�WKDW�&KDQFHOORU�5RJHUV�ZDQWHG�%RDUG�PHPEHUV�WR�GLUHFW�VXFK�FDOO�WKURXJK�KLP��5HJHQW�6LVRODN�VDLG
WKDW�KH�NQHZ�ZKLFK�YLFH�SUHVLGHQWV�WR�DSSURDFK�IRU�WKH�YDULRXV�FRPSODLQWV� 
� 
0U��5RZH�REVHUYHG�WKDW�VXFK�FRPPXQLFDWLRQ�SDWWHUQV�UHJDUGLQJ�LQIRUPDO�FRPSODLQWV�KDG�IRUPHG�D�QHWZRUN�WKDW
ZDV�SHUFHLYHG�DV�IDYRULWLVP��5HJHQWV�WKHQ�FRPH�WR�PHHWLQJV�DQG�DUH�SHUFHLYHG�WR�KDYH�SUHH[LVWLQJ�DJHQGDV�WKDW
IDYRU�RQH�SUHVLGHQW�RU�DQRWKHU��7KH�UHODWLRQVKLSV�WKH�5HJHQWV�KDYH�ZLWK�WKH�SUHVLGHQWV�KDYH�FDXVHG�D�SHUFHSWLRQ
WKDW�5HJHQWV�ZLOO�EH�SUHGLVSRVHG�WR�EH�LQ�IDYRU�RI�D�SDUWLFXODU�SUHVLGHQW¶V�LVVXHV��+H�VDLG�LW�ZDV�OLNHO\�QRW�WKH
FDVH��EXW�LW�ZDV�LQGHHG�WKH�SHUFHSWLRQ��,W�LV�DOVR�D�ODUJH�LVVXH�ZLWK�5HJHQWV�DQG�SUHVLGHQWV� 
� 
5HJHQW�6FKRILHOG�UHFDOOHG�WKDW�DQ�RULHQWDWLRQ�VHVVLRQ�KDG�EHHQ�KHOG�IRU�QHZ�5HJHQWV�DQG�FRQWDFW�ZLWK�WKH
SUHVLGHQWV�ZDV�RQH�RI�WKH�PRVW�LPSRUWDQW�LVVXHV�DGGUHVVHG��5HJHQWV�ZHUH�WROG�WR�REVHUYH�WKH�FKDLQ�RI�FRPPDQG
DQG�WR�OHW�WKH�FKDQFHOORU�GR�WKH�ZRUN��5HJHQW�6LVRODN�DVNHG�ZKHWKHU�5HJHQW�6FKRILHOG�KDG�EHHQ�DSSURDFKLQJ�WKH
FKDQFHOORU�GLUHFWO\��5HJHQW�6FKRILHOG�UHSOLHG�WKDW�KH�ZDV��5HJHQW�6LVRODN�DVNHG�ZKHWKHU�KH�ZDV�WKH�RQO\�5HJHQW
QRW�JRLQJ�WKURXJK�WKH�FKDQFHOORU��5HJHQW�+RZDUG�VDLG�KH�ZDV�QRW��6KH�IHOW�WKDW�

�����,QIRUPDWLRQ�2QO\�:RUNVKRS��6WUDWHJLF�3ODQQLQJ�±�(Cont’d.) 
HYHU\�5HJHQW�KDG�JRQH�DURXQG�WKH�FKDQFHOORU�DW�RQH�SRLQW�LQ�WLPH��5HJHQWV�+RZDUG�DQG�6LVRODN�DGPLWWHG�WKDW
WKH\�KDG�RQ�PDQ\�RFFDVLRQV��2WKHUV�DJUHHG�DV�ZHOO��5HJHQW�6FKRILHOG�IHOW�WKDW�%RDUG�PHPEHUV�VKRXOG�DOO�DJUHH
WR�JR�WR�WKH�FKDQFHOORU�ILUVW��&KDQFHOORU�5RJHUV�VDLG�KH�ZRXOG�OLNH�WR�WU\�WKLV�PHWKRG�DQG�VHH�KRZ�LW�ZRUNV�
5HJHQW�6LVRODN�VDLG�LW�ZDV�VLPLODU�WR�SURYLGLQJ�LQIRUPDWLRQ��:KHQ�RQH�5HJHQW�UHTXHVWV�LQIRUPDWLRQ��WKH
LQIRUPDWLRQ�LV�VHQW�WR�DOO�RI�WKH�5HJHQWV��+H�VDLG�KH�LV�UHFHLYLQJ�LQIRUPDWLRQ�WKDW�KH�GRHV�QRW�NQRZ�WR�ZKDW�LW
UHODWHV��ZKLFK�ZDV�NLOOLQJ�WUHHV�XQQHFHVVDULO\� 
� 
5HJHQW�+LOO�UHTXHVWHG�FODULILFDWLRQ�UHJDUGLQJ�WKH�FKDQFHOORU�VHUYLQJ�DV�D�EXIIHU�EHWZHHQ�5HJHQWV�DQG�SUHVLGHQWV�
0U��5RZH�H[SODLQHG�WKDW�WKH�SUHVLGHQWV�ORYH�WKH�LGHD�RI�EHLQJ�DEOH�WR�FDOO�D�5HJHQW�WR�JHW�ZKDW�WKH\�ZDQW��7KH\
DOVR�UHSRUW�IHHOLQJ�YHU\�YXOQHUDEOH�WKDW�WKHUH�LV�QR�RQH�WR�SURWHFW�WKHP��7KH\�IHHO�WKDW�WKH\�GR�QRW�KDYH�DQ
DGYRFDWH�DQG�WKDW�WKH\�DUH�OHIW�WR�WKH�GHYLFHV�RI�D�SROLWLFDO�ERDUG�WKDW�PD\�RU�PD\�QRW�KDYH�WKH�LQWHUHVWV�RI�KLJKHU
HGXFDWLRQ�(i.e., their institutions) DW�KHDUW��7KH\�ZDQW�WKH�FKDQFHOORU�WR�DFW�DV�D�EXIIHU�WR�SURWHFW�WKHP�IURP�WKH
SROLWLFV��5HJHQW�+LOO�VDLG�WKDW�KH�KDG�GLIILFXOW\�UHODWLQJ�WR�WKLV�LQIRUPDWLRQ�EHFDXVH�KH�UDUHO\�VSRNH�WR�WKH
SUHVLGHQWV�(2­3 times/month) ��0U��5RZH�UHODWHG�WKDW�LW�KDSSHQV�WR�D�JUHDWHU�RU�OHVVHU�GHJUHH�GHSHQGLQJ�XSRQ�WKH
FKDQFHOORU��DGGLQJ�WKDW�LW�ZDV�HQRXJK�RI�DQ�LVVXH�WR�KDYH�LQFOXGHG�DOO�RI�WKH�5HJHQWV� 
� 
5HJHQW�+RZDUG�VDLG�WKDW�VRPH�SUHVLGHQWV�DFNQRZOHGJHG�KHU�FDOOV�ZKLOH�RWKHUV�GLG�QRW�HYHQ�UHWXUQ�WKHP��6KH
VDLG�WKDW�VRPH�SUHVLGHQWV�GLG�QRW�ZDQW�WR�WDON�WR�5HJHQWV��ZKLOH�RWKHUV�ZHUH�WKULOOHG�ZKHQ�5HJHQWV�FDOOHG� 
� 
5HJHQW�%DQGHUD�IHOW�LW�ZDV�LURQLF�WKDW�WKH�SUHVLGHQWV�GHVLUHG�D�EXIIHU��\HW�GLG�QRW�KHVLWDWH�WR�FRQWDFW�5HJHQWV
ZKHQ�WKH\�ZDQWHG�VRPHWKLQJ�LQ�SDUWLFXODU��6KH�VDLG�WKDW�VKH�KDG�REVHUYHG�PDQ\�RI�WKH�SUHVLGHQWV�FRQWDFWLQJ





5RJHUV�ZRXOG�SURYLGH�WKH�QHZ�UXOHV�WR�WKH�SUHVLGHQWV�ZKHQ�KH�PHHWV�ZLWK�WKHP��+H�ZLOO�LQIRUP�WKHP�WKDW�LI�WKH
LWHPV�DUH�QRW�FRPSOHWH��WKH�LWHP�ZLOO�QRW�PRYH�IRUZDUG� 

�����,QIRUPDWLRQ�2QO\�:RUNVKRS��6WUDWHJLF�3ODQQLQJ�±�(Cont’d.) 
 5HJHQW�DJHQGD�EULHILQJV�ZLWK�WKH�&KDQFHOORU


