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HOW PEOPLE DIFFER: CAPABILITIES AND ATTRIBUTES 
Overview 
The chart on the next page describes 11 different types of attributes into which almost every skill/talent/disposition can be fit.  
This was derived from competency research done over the past 40+ years by the author.  As you move from the left column to 
the right, the level of effort for someone to acquire or enhance the type of skills and competencies associated with each of the 
attributes becomes more difficult.  In other words, the left of the chart reflects those types of attributes that are relatively easy to 
learn, while those on the right side of the chart are more reflective of attributes of personality, i.e. they are biology/genetically 
based - and therefore, not easily learned or enhanced. Those attributes listed in !"##$%&'(& are considered to be primarily 
sociogenic, i.e., developed through the interaction with the environment/ecosystem. Those attributes in )*+#%&'(& are 
considered to be primarily determined by DNA/personality dispositions. 
The implications are obvious when it comes to developing capabilities.  If skills and competencies have been identified that have 
been validated as crucial to success in a specific position, and they fall into the "High" category of effort to acquire or enhance, 
and someone doesn't possess them, it will be a stretch for him/her to become proficient in those skills/competencies and 
become successful in the position.  The exception to this is if someone is very aware of their his/her skill/talent deficits and these 
limitations can be managed through the creation of a team where all the skill/ competency requirements are met across the 
team, and each team member's job requirements are designed accordingly. 
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Competency Research Results – Distribution of Attributes 
 

• 8+:: Attributes/skills and talents of SUPERIOR performers in a specific position. 
 - The skills and competencies are demonstrated exclusively, or much more frequently, than either Average or Poor  
  performers. 
 - If you have a competency model of 10 competencies, invariably 8 of the 10 will be personality based and have little or no 
  relationship to technical knowledge or skills. 
 

• 7A#"7!#: Attributes/skills and competencies shared by Superior, Average, and Poor performers – threshold capabilities for  
    the position. 
 

• ://": Negative attributes/failure factors you wish the person left at home.  Can totally undermine the positive attributes.  
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