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SAMPLE SELECTION PERFORMANCE CRITERIA 
Overview 
In addition to the typical experience, academic credentials, and certification requirements, four types of performance 
criteria are created for the specific position and include: roles, competencies, leadership styles, and derailers/failure 
factors. 
1. Roles (typically 5-7) are mini-position descriptions that describe the different hats the position incumbent must wear

well at different times to be successful.

2. Competencies (typically 12-14) are the knowledge, skills, talents, and dispositions required to execute the roles at a
high level. 

3. Leadership Styles (8) are constellations of competencies and skills that must be applied when the leader is faced
with different job demands – the right style at the right time facilitates role execution.  Flexibility in the use of styles is
essential.  There are eight styles,  with the four functional styles being Influencer, Convener, Captain, and Coach, and
the four dysfunctional styles being Hammer, Cowboy, Loner, and Friend.

4. Derailers/Failure Factors (typically 3-6) are attributes of a person, that in the context of the position being filled,
almost always ensure failure, even if the person possesses many of the competencies and leadership styles required.
They are not just the flip side of one of the competencies, as they reflect unique negative characteristics.
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Major Tasks: 
a. Identify who the external stakeholders are that can impact the attainment

of organization goals.
b. Build understanding for and support of organization goals with targeted

groups of stakeholders.
c. Empower community members for the purpose of building support for the

organization and for improving the quality of life of community members.

%./01 POLITICAL SAVVY (H): Understands how to use positive 
          influence skills and strategies to get the job done at a high 
          level; is street smart. 
Behavioral Indicators: 
a. Understands the formal and informal power/authority structure within

groups and organizations and uses that understanding to create effective
influence goals, plans, and strategies aimed at meeting objectives.

b. Is street smart; knows when to back off to fight another day.
c. Has a finely tuned sense of timing re: when individuals or groups will be

most open to being influenced.
d. Understands the need for and employs coalitions and strategic political

02/03/23 Supplemental Material, CS Item 4(2) 
Page 1 of 2






