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In exploring the costs and benefits associated with a statewide consolidation model as recommended by 
the International Association of Campus Law Enforcement Administrators (IACLEA) in March 2018, the 
following is provided to you for reference: 

First, there would be a need to evaluate another tier of administration at the Nevada System of Higher 
Education (NSHE) system administration level to oversee the current Northern and Southern Command 
Police Chiefs. There would be questions regarding the need for another level of bureaucracy at the 
system office. 

Resources would be required to be allocated by NSHE for the proposed Commissioner of Police/Public 
Safety’s salary, operating budget, and office space. Additionally, this position would require a Deputy 
Commissioner and support staff, which would require additional salaries and office space. Estimated 
budget costs would include the above-referenced salaries, benefits, and expenses based on the current 
executive salary structure and estimated expenses for travel and equipment.   These salaries would be, 
at minimum, $300,000 for the Commissioner’s salary, $175,000 for Deputy Commissioner, and $75,000 
for support staff (X2), for a total of $850,000 in salaries for this proposed administra





Logistically (lodging, 24-7 food, vehicles, access keys, gas cards, radios, report systems, computers, office 
space, etc) campuses are not set up to support extra law enforcement personnel without incurring 
additional costs, including extensive administrative support and planning. Local law enforcement would 
not need these services as they already reside there. Tactically having law enforcement operate in 
unfamiliar geographic areas with different communication systems could also be an officer safety issue.     
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