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The number of stakeholders 

we spoke with.
106

Constituency Input



What Did We Ask? 





0 10 20 30 40 50 60 70 80

Diplomacy/Communication/Collaboration

Develop Working Relationships

Understands Financials and Business Logic/Realities

Managing Successful Change

Engage and Inspires Employees

Strong Emotional Intelligence

Organize Academic, Financial, and Cultural Standings

Characteristics and Traits Rankings 



6 Initial

Candidates 

1 Withdrawal  
Several Suggested 

Candidates

Bridging the Gap:
Characteristics and Candidates 

Recruitment Challenges

* Close to the end of our 60 day timeline 



Seeking someone who demonstrates proven capability 

of  high level diplomacy, communication, and 

collaboration, who is able to develop working 



6 Days Until 

Posting Deadline

Talks Begin With 

Prospective 

Candidate

Contract  

Negotiations 

Complete

Ph.D with 19 Years of Higher 

Education Executive Leadership,

14 years as an R1 University 

President,

9 Years of Legislative Experience,

High Level of Funding Acumen,

Other Significant Attributes.

Candidate Found 

95%
Experience Match

5 Days Until 

Posting Deadline

Candidate 

Confirmed 

1 Day Until 

Posting Deadline

Candidate 

Withdrawals

9 Hours Before 

Posting Deadline



Patty Charlton Legal Finalized Data Conversations 

Conversations about 
maintaining Officer in 
Charge role as Interim 

Chancellor. Patty stated 
that she is willing to 



Considerations

The Boards  search policy needs  revisions to support 

Board communications and provide reasonable relief 

for mitigating circumstances. This must be addressed 

prior to another search for any executive position.

Compensation assessments must be conducted to 

enable the recruitment and hiring of top tier  
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Questions?
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