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Naturally, each institution has an incentive to propose metrics to their institution’s benefit. The 
committee's job is not to favor a particular institution or category of institutions, but rather to be fair 
and equitable in providing funding to support student achievement and other missions of higher 
education.   Some costs track with headcount (such as advising and other student support 
services), some costs track with credit hours (e.g., instructor salaries, classroom space and 
technology), and some costs are mostly independent of student numbers (e.g., human resources, 
accounting, utilities). A fair formula should take into account these various factors, rather than use 
a single funding metric. 

Agenda Item 6. Analysis of the NSHE Funding Formula 

The chart on page 6 of HCM Strategists’ presentation, “Institutional Budgets per FTE by Revenue 
Category”, is interesting but very hard to interpret. For what year(s)? Do the student and state 
revenues include professional schools (which have different per-FTE-student costs than 
undergraduate and graduate programs) and non-instructional budgets (which have no relation to 
FTE)?  Grants and Sales and Services also have no relation to student FTE except possibly for 
limited instructional grants. 
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Similarly, for the charts on page 7 of the HCM Strategists’ presentation, it is unclear whether state 
funding for professional schools and non-instructional budgets are included. Comparisons are 
important, but they must be precise to provide apples-to-apples information. These issues could 
also affect the charts on pages 8-9 comparing funding for underrepresented minorities and Pell 
grant recipients to other students—institutional differences in revenues that are included could 
skew the comparisons. 

NFA has used public annual budget-to-actual reports and reported average annualized student FTE 
(which excludes non-state-supported summer courses) from NSHE to compile these charts. NSHE 
has provided similar reports in the past and could be asked to provide official data.  

On pages 34 and 35 of their presentation, HCM Strategists classifies the current NSHE funding 




